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Szerkesztoi bevezeto

Ez a kiadvany a Partnerségben a mizeummal - In Partnership with
Museums nemzetkozi konferencia el6adasainak és tanulmanyainak 6sszefoglalé
kotete. A konferenciat a Cselekvs kozosségek - aktiv kozosségi szerepvallalas
(EFOP-1.3.1 -15-2016) kiemelt projekt keretében a Szabadtéri Néprajzi Mizeum
- Muzeumi Oktatasi és Képzési Kozpont szervezte a konzorciumi partnereivel,
az Orszagos Széchényi Konyvtar és a NMI Miivelddési Intézet Nonprofit Koz-
haszni Kft. egylittmiikdésével. Az esemény az Eurdpai Szocialis Alap tamo-
gatasaval 2017. november 20-21. k6zott valosult meg Egerben.

A kétnapos nemzetkozi konferencia hazai és kiilfoldi el6adéi a kultu-
ralis intézmények egytittmiikodési lehetéségeit mutattak be. A kozéppontban
a muzeumi, konyvtari és kozmiivel6dési intézmények partnersége és a helyi
kozosségekkel kialakitott 6sszefogas allt, kiilonds tekintettel a mizeumi intéz-
ményekkel valé kooperaciéra. Nagy hangsilyt kaptak a Cselekvé kozosségek
projekt fontos médszertani témai: a kozosségfejlesztés, a kozosségi részvételen
alapul6 miikodés (tarsadalmiasitds), az onkéntesség és az esélyegyenlség.

A konferencia eléadéi a kulturalis intézmények és kozonségiik kapcso-
lata tekintetében paradigmavalté kérdésekre fokuszaltak. Hogyan valésulhat
meg kozosségfejleszté folyamat kulturalis intézmények és civil kozosségek
egylttmiikodésével? Hogyan érhetnek el egylittesen eredményeket a kiilonbozé
kulturalis szakteriiletek? Milyen eszkozokkel segithetik el6 az intézmények a
lokalis kozosségek részvételének meger6sodését és a helyi tarsadalmak Ossze-
tartozasat?

A Partnerségben a mizeummal - In Partnership with Museums nemzet-
kozi konferencian 10 orszag 33 el6adéja mutatta be intézménye, civil kbzossége
gyakorlatat és a 130 feletti résztvevé megismerhette a Cselekvd kozosségek
projekt médszertani és kutatasi eredményeit. E kiadvany a konferencia részle-
tes programjat, az el6adasok absztraktjait és az azok alapjan irt tanulméanyokat
fiizi egybe. A konferencia magyar és angol nyelven folyt, a kidtet tartalmazza
azokat a tanulmanyokat, melyeket az el6addk irasban is kifejtettek a szerzék
altal valasztott nyelven.

1 Raemaekers 2011. 36.
2 2006/962/EK Ajanlas 2006.; Nemzeti Alaptanterv 2012
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Introduction

This publication is a compendium of lectures and studies from the
In Partnership with Museums International Conference. The conference was
organized by the Museum Education and Methodology Centre of the Hungarian
Open Air Museum, together with its consortium partners, the National Szé-
chényi Library and the NMI Institute for Culture Nonprofit Ltd. within the
frameworks of the EU project "Acting Communities - Active Community
Engagement" (EFOP-1.3.1-15-2016). The event was realized in Eger with the
support of the European Social Fund on 20-21 November, 2017.

The two-day international conference presented the opportunities for
cultural institutions to cooperate. The focus was on partnership between
museums, libraries and community cultural institutions, and on their
cooperation with local communities, with a particular emphasis on interaction
with museum institutions. The main methodological themes of the Active
Communities project - community development, community participatory ma-
nagement of cultural instituties, volunteering and equal opportunities - were
given high priority.

The speakers of the conference focused on paradigm-changing issues
regarding the relationship between cultural institutions and their audience.

How can a community development process be implemented with the
cooperation of cultural institutions and civil societies? How can different
cultural disciplines achieve results together? What are the tools, which would
enable institutions to help strengthening the participation of local communities
and the interconnection of local societies?

At the In Partnership with Museums International Conference 33 speakers
from 10 countries presented the practice of their respective institutions or ci-
vil societies, and participants over 130 were able to get acquainted with the
methodological and research results of the Active Communities Project. This
publication combines the detailed program of the conference, the abstracts
of the lectures and the studies written on the basis of them. The conference
was conducted in Hungarian and in English, so the studies of this volume
follow the language chosen by their authors. The graphic notes made at the
conference recall the versatility of the lectures and as well as the positive
atmosphere of the event, so we illustrate our volume with the on-the-spot
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PARTNERSEGBEN A MUZEUMMAL

nemzetkozi tudomanyos konferencia
2017. november 20-21.

Eger

Hotel Eger & Park

(3300 Eger, Szalloda u. 1-3)

A konferencia szervezdje a szentendrei Szabadtéri Néprajzi Mizeum Muzeumi
Oktatéasi és Mddszertani Kézpont (SZNM MOKK);

Tarsszervezdk: Orszagos Széchényi Konyvtar (OSZK) és NMI Miivel6dé-
si Intézet Nonprofit Kézhasznu Kft (NMI).

A konferencia tdmogat6i: Az Eurépai Szociélis Alap, a Magyar Allam és
az Emberi Er6forrasok Minisztériuma.

A Partnerségben a mizeummal - In Partnership with Museums - cimi
kétnapos nemzetkozi tudomanyos konferencia kozéppontjaban a kulturalis -
muzeumi, konyvtari és koézmiivel6dési - intézmények egyiittmiikodése és a
helyi kozosségekkel kialakitott partnersége all, kiemelve a mizeumi intézmé-
nyekkel valé kooperaciét. Az intézménykozi egylittmiikodésekkel egyiitt nagy
hangsulyt kapnak a Cselekvé kozosségek - aktiv k6zosségi szerepvallalas el-
nevezésl kiemelt projekt fontos modszertani témai: a kozosségfejlesztés, a
tarsadalmiasitas, az 6nkéntesség és az esélyegyenlGség.

A konferencidn valé részvétel lehetéséget biztosit arra, hogy jé pél-
dakkal, gyakorlatokkal gazdagithassa a résztvevik tudastarat a mizeumokkal
valé egyiittmiikodés témajaban, hazai és nemzetkozi teriileteken egyarant. A
konferencia céljai kozott szerepel a projekthez valé lehetséges tovabbi kap-
csolodasi pontok feltarasa, valamint a projekt eddigi kutatasi eredményeinek
széles korl szakmai megismertetése is. A konferencia a kovetkez6 kérdésekre
fokuszal: Hogyan valésulhat meg kozosségfejlesztés kulturalis intézmények és
kozosségek egylittmiikodésével? A kiilonb6z6 kulturalis szakteriiletek hogyan
érhetnek el egylittesen eredményeket? Milyen eszkézokkel segitik el6 az intéz-
mények a helyi kozosségek részvételének megerdsodését és a helyi tarsadalmak
Osszetartozasat?

A konferencian olyan hazai és eurépai kulturalis szakemberek és k6zos-
ségfejleszték fognak eléadni, akik érintettek vagy érdekl6dnek a muzeumokkal
val6 egylittmi(ikodés irant.
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PROGRAM
November 20. hétfé
Partnerségben a kézosségekkel

08:30-09:45 Regisztracié

Levezet6 elnok: Dr. habil. Striker Sandor, Kulturalis Sokszintiségért
Alapitvany

10:05-10:40

10:05-10:15 Ko6szont6: Nagy Zoltan EU fejlesztések koordinacidjaért és straté-
giakért felel6s helyettes allamtitkar, EMMI

10:20-10:40 Bevezetd el6adas: Piotr Bienkowski, projektigazgaté, Our Museum
Program - Paul Hamlyn Foundation, London, Anglia - A kozosségi részvétel

lehetGségei

10:45-10:50 Cselekvé kozosségeket bemutaté film

10:50-12:25 Plenéris el6adasok

10:50-11:00 Dr. Cseri Miklos, féigazgatdo, SZNM — A muzeumok tarsadalmi
szerepvallalasa Europaban

11:05-11:15 Dr. Tiske Laszlo, foigazgatdé, OSZK — Tarsadalmi kohézio és
egylittmiikodés — partnerségben a mizeumokkal

11:20-11:30 Karpati Arpad, tigyvezetd igazgato, NMI — A kozosségi
miivel6dési intézmények és a muzeumok egylittmiikodésének
lehetdségei

11:35-11:45 Dr. Arapovics Maria, szakmai vezetd, Cselekvé Kozosségek,
SZNM MOKK, adjunktus, ELTE TaTK — A k6zosségfejlesztés
innovacidi: részvételi modellek a magyar mizeumok reprezen
tativ felmérésének tiikrében

11:47-11:55 Beke Marton, szakmai vezet6, NMI — Kozmivelddési szak
teriilet hozzaszolasa

11:57-12:05 Gulyas Enikd, szakmai vezetd, OSZK — Konyvtari szakteriilet
hozzészolasa

12:07-12:15 Gyenes Zsuzsa, kozosségfejleszt6, Kozosségfejlesztok
Egyesiilete — Kozosségfejlesztési szakteriilet hozzaszdlasa

12:20-13:00 Sziinet

13:00—-13:50 Plenaris el6adasok

13:00-13:25 Dr. Bereczki Ibolya 4gazati feladatokért felelés foigazgatod-
helyettes, SZNM — Magyarorszagi miizeumi partnerségek —
eredmények és lehet6ségek

13:27-13:37 Dr. Toth Maté, osztalyvezetd, OSZK — Konyvtari szakteriilet
hozzéaszolasa

13:40-13:50 Dr. Juhész Erika, Kultirakutatasi és Képzési Kdzpont vezetdje,
NMI — Koézmiivelddési szakteriilet hozzaszolasa

14:00-15:00 Ebéd

15:00-18:20 Szekcidel6adasok

Program
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1. szekci6: Kozosségfejlesztés
Szekciévezets: Dr. Csonka-Takédcs Eszter, igazgatd, Szellemi Kulturalis Orok-
ség Igazgatosaga, SZNM

15:00-15:10

Gulyas Gabriella, féigazgaté-helyettes, Pet6fi Irodalmi Mizeum
Kozosségfejlesztés egy orsziagos muzeumban - a Petéfi Irodalmi Mizeum sze-
repe és felelGssége

15:15-15:25

Kaldy Maria, f6tanacsad6, SZNM MOKK

A Skanzen és a kozosségek

15:30-15:40

Pawel Braun, igazgaté, J. Conrad Korméanyzdésagi és Varosi Konyvtar, Gdansk,
Lengyelorszag

Gamifikdcié - hogyan lehet becsabitani az aktiv kortakat a konyvtarba?
15:45-15:55

Dr. Maarja Vaino, igazgatd, Tallinni Irodalmi Kézpont, A. H. Tammsaare and
Vilde Muzeum, Esztorszag

Utcanevek - Irodalmi fesztival mint a kozosségfejlesztd projekt

2. szekei6: Onkéntesség
Szekciovezets: Faar Tamara, osztalyvezets, Kozonségszolgalati osztaly, SZNM

15:00-15:10

Briece Gourdol, Chargé de Mission Territoriale, Franciaorszag

Képzés mint az dnkéntesség tamogatasanak hatékony eszkoze

15:15-15:25

Joy Todd, igazgats, Muzeumok Partnersége - Oxford University, Oxford, Ang-
lia

Részvétel: az oxfordi University Museums tapasztalatai

15:30-15:40

Miszler Tamas, igazgatd, Csorba Gy6z6 Konyvtar, Pécs

Az O6nkéntesek mindennapi tevékenysége a konyvtarban

15:45-15:55

Dr. Téth Arnold, igazgaté, Herman Otté Muzeum, Miskolc

Civilek a miitargyak kozott - Otthont taldlo kozosségek a Herman Otté Mu-
zeumban

3. szekcio: EsélyegyenlGség

Szekciovezeté: Molnarné Aczél Eszter, f6osztalyvezetd, Budapesti Torténeti
Muizeum, ICOM Magyarorszagi Bizottsag

Program



16:15-16:25

Dr. Béres Judit, adjunktus, PTE

El6 konyvtar mint az esélyegyenlSség eszkoze - hérom év tapasztalatai Pé-
csett

16:30-16:40

Molnar Jézsef, muzeumpedagégus, SZNM

Fogyatékkal él6 és gimndziumban tanulé serdiil6k integralt hete a Skanzen-
ben

16:45-16:55

Ellen Roters, igazgat6, Jugend Museum, Berlin, Németorszag

Minden egyiitt - Muzeum és iskola egyiitt a szexudlis és gender-sokszinliség
elfogadasaért

17:00-17:10

Lengyelné dr. Molnar Tiinde, igazgat6, Médiainformatikai Intézet, EKE, Eger
és

Kvaszingerné Prantner Csilla, tanarsegéd, EKE, Eger

Az infokommunikaciés hozzaférés lehet6ségei

4. szekcié: Kozosségi részvételén alapulé mikodés
Szekciévezets: Dr. Kleisz Teréz, tanszékvezets, PTE-FEEK

16:15-16:25

Beke Marton, szakmai vezet6, NMI CSK

Tarsadalmiasitott médon miik6dé kozosségi miivel6dési intézmények
16:30-16:40

Bognarné dr. Lovasz Katalin, adjunktus, ELTE SEK, Szombathely

A konyvtar és kozosségei - miként lehet bevonni a helyi k6zosség tagjait?
16:45-16:55

Piotr Bienkowski, projektigazgaté, Our Museum Program - Paul Hamlyn
Foundation, London, Anglia

Az irdnyitds megosztdsa a kozosséggel

17:00-17:10

Monika Buczek, tanacsadé, titkarsagvezetd, Néprajzi Muzeum, Varsé, Lengyel-
orszag

A ko6z6sségi alapi miikodis magvalositdsa a varséi néprajzi miuzeumban

17:30-18:30 Plenaris el6adas: Szekcidvezet6k 6sszefoglalasa
18:45 Vacsora
21:00 Fakultativ program: Esti séta Eger belvarosaban, idegenvezetével

Program
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November 21. kedd
Partnerségben a kulturalis intézményekkel

10:00-10:25 Bevezet6 el6adas: Sepseyné Dr. Vigh Annamaria, f6osztalyvezetd,
Kozgytjteményi Féosztaly, EMMI - A tarsadalmi mizeum
10:30-12:30 Plenaris eladasok
10:30-10:50 Nagy Magdolna, mb. igazgat6, SZNM MOKK — A MOKK
orszagos modszertani hatdsa a muzeumok kozosségi szerepval
lalasnak eldsegitésére
10:55-11:10 Petra Zwaka, alapité igazgatd, Jugend Museum, Berlin,
Németorszag — Jugend Museum, Berlin — Az interkulturalis
tanulas és tevékenység tere
11:15-11:25 Kérdések
11:25-11:45 Uldis Zarins, stratégiai igazgatd, Nemzeti Konyvtar, Lettorszag
Egyiitt: a lett konyvtarak, muzeumok és egyéb kulturalis
intézmények kozos helytorténeti kutatasa
11:50-12:15 Maarten van Ditmarsch, Szent Marton Kulturalis Koézpont,
Utrecht, Hollandia — Az aktiv k6zosségi részvétel 01 lehetoségei
az utrechti kulturalis intézményekben
12:20-12:30 Kérdések
12:35-13:20 Sziinet
13:20-14:20 Kerekasztal beszélgetés: Kulturalis intézmények egyiittmitikddése
Varga Benedek, féigazgaté, Magyar Nemzeti Mizeum, Budapest
Ellen Roters, féigazgatd, Jugend Museum, Berlin, Németorszag
Pjotr Bienkowski, projektigazgaté, Our Museum Program -
Paul Hamlyn Foundation, London, Anglia
Bognarné dr. Lovasz Katalin, adjunktus, ELTE SEK, Szombathely
Maarten van Ditmarsch, Szent Marton Kulturalis Koézpont, Utrecht,
Hollandia
14:25-14:35 A Cselekvé kozosségek projekt Community Development
Methodological Guide (Ko6zosségfejlesztés moddszertani utmutatd, szerk.: dr.
Arapovics Maria és Vercseg Ilona) cimii angol nyelvi kiadvanyanak bemutatasa
14:40-14:50 Zarszé
Dr. Bereczki Ibolya agazati feladatokért felelés féigazgatié-helyettes, SZNM
15:00-16:00 Ebéd
17:00-18:00 Fakultativ program: Dobé Istvdin Muzeum megtekintése angol
nyelvi tarlatvezetéssel
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IN PARTNERSHIP WITH MUSEUMS

International Conference
20-21st November

Eger

Hotel Eger & Park

(3300 Eger, Szalloda u. 1-3)

About the Project and the Conference

The Hungarian Open Air Museum (SZNM) is a national institution which -
besides collecting and disseminating tangible and intangible cultural heritage
of the Hungarian folk culture - its basic responsibilities are coordinating
professional tasks on a national level, working out and running educational
programs, as well as providing professional counselling through the Museum
Education and Methodology Centre (MOKK).

The Museum Education and Methodology Centre of the Hungarian Open Air Mu-
seum, the National Széchényi Library (OSZK) and the NMI Institute for Culture
Nonprofit Ltd. (NMI) are the national methodology centers of the professional
fields of museum, library and community culture. In the framework of the
‘Acting Communities - Active Community Involvement’ nationwide priority
project, a pioneering example of institutional and methodological collaboration
of the three fields of expertise which was established by the partners. The
aim of the project is promoting the social activities of cultural institutions,
increasing community involvement and enhancing equal opportunities and
making these activities sustainable on the long run at museums, libraries and
community culture institutions.

Achieving the aims are ensured by different kind of activities like methodological
development, creating and maintaining a nationwide network of mentors of
cultural community development, organizing training courses, sensitizing
local governments, implementing model projects of collaborating cultural
institutions, as well as topics of research and development.

The three-year project was launched on 16th September 2016 and significant
results have already been achieved. A selection criteria set for the community
based operation of cultural institutions has been completed. In the framework
of methodology development, group of experts have carried out methodological
development in six different topics, which is summarized in the quality mana-
gement guidelines for community development, measurement and evaluation,
volunteering, equal opportunities, socializing and mentor network. After a 120-
hour training, the mentor network of cultural community developers was set up

Program
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and at present it is running now. The online system supporting the professional
and quality management of the project will have been finalized by the 12th
month of the project. Professional achievements are continuously disseminated
in publications by the partners. The population is given information about
the project through the programs of the Week of Communities, which also
provides cultural entertainment.

The yearly international conference provides opportunities for the meeting
of professionals and for transferring and reflecting on experiences. The key
theme of the conference is always defined by one of the cultural field and they
introduce the completed methodological developments of the organizer (in this
case the museum).

Program



PROGRAM

20th November Monday
In Partnership with Communities

08:30-09:45 Registration

Chairperson of the Conference: Dr. habil. Sandor Striker, Chairperson,

Foundation for Cultural Diversity, Hungary

10:05-10:40

10:05-10:15 Opening: Zoltan Nagy, Deputy State Secretary, Ministry of Human

Capacities

10:20-10:40 Keynotes: Piotr Bienkowski, Project Director, Our Museum Prog-

ram - Paul Hamlyn

Foundation, London, UK

How to Embed Community Participation?

10:45-10:50 Film on Acting Communities

10:50-12:25 Plenary Lectures

10:50-11:00 Dr. Miklés Cseri, Director General, Hungarian Open Air
Museum, Szentendre, Hungary Museum’s Role of Social
Responsibility in Europe

11:05-11:15 Dr. Laszl6 Tiiske, Director General, National Széchényi
Library, Budapest, Hungary Social Cohesion and Cooperation —
in Partnership with Museums

11:20-11:30 Arpad Karpati, Managing Director, NMI Institute for Culture
Nonprofit Ltd., Budapest, Hungary Potential Cooperation of
Public Community Centers and Museums

11:35-11:45 Dr. Maria Arapovics, Professional Leader of Acting
Communities Project, Museum Education and Methodology
Centre, Hungarian Open Air Museum, Szentendre; associate
professor, E6tvos Lorand University, Budapest, Hungary The
Innovative Community Development — Participatory Models:
Research Findings of the Representative Survey on Hungarian
Museums, 2017

11:47-11:55 Marton Beke, Professional Leader of Acting Communities
Project, NMI Institute for Culture Non-Profit Ltd., Budapest,
Hungary Remarks of the Field of Public Education

11:57-12:05 Eniké Gulyas, Professional Leader of Acting Communities
Project, National Széchényi Library, Budapest, Hungary
Remarks of the Field of Libraries

12:07-12:15 Zsuzsa Gyenes, Hungarian Assosiation for Community
Development, Budapest, Hungary Remarks of the
Field of Community Development

12:20-13:00 Break

Program
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13:00-13:50 Plenary Lectures

13:00-13:25 Dr. Ibolya Bereczki, Deputy Director General, Hungarian Open
Air Museum, Szentendre, Hungary Partnership with Museums
in Hungary — Results and Possibilities

13:27-13:37 Dr. Maté Toth, Head of Department, National Széchényi
Library, Budapest, Hungary Remarks of the Field of Libraries

13:40-13:50 Dr. Erika Juhasz, Leader of the Culture Research and Educational
Centre, NMI Institute for Culture Non-Profit Ltd., Budapest,
Hungary Remarks of the Field of Community Development

14:00-15:00 Lunch

15:00-18:20 Section Lectures

1. Community Development

Chairperson: Dr. Eszter Csonka-Takacs, Director, Intangible Cultural Heritage
in Hungary, Hungarian Open Air Museum, Szentendre, Hungary

15:00-15:10

Gabriella Gulyas, Deputy Director General, Pet6fi Literary Museum, Budapest,
Hungary

Community Development in a National Museum - Roles and Responsibilities
of the Pet6fi Literary Museum

15:15-15:25

Maria Kaldy, General Consultant, Hungarian Open Air Museum - Museum
Education and Methodology Centre, Szentendre, Hungary

The Hungarian Open Air Museum and the Communities

15:30-15:40

Pawel Braun, Director, The J. Conrad Voivodeship and City Public Library,
Gdansk, Poland

Gamification - How to Attract Active People to Library

15:45-15:55

Dr. Maarja Vaino, Director, Tallinn Literary Centre, A. H. Tammsaare and
Vilde Museums, Estonia

Streets with Names - Literary Festival as an Awareness Project

2. Voluntary Services

Chairperson: Tamara Fadr, Head of Visitor Service Department, Hungarian
Open Air Museum, Szentendre, Hungary

15:00-15:10

Briece Gourdol, Chargé de Mission Territoriale, France

Training as a Powerful Lever to Support Voluntariness

15:15-15:25

Joy Todd, Director, Oxford University Museums Partnership, Oxford, UK
Joining In: A Case Study at Oxford University Museums
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15:30-15:40

Tamaés Miszler, Director, Csorba Gy6z6 Municipal Library, Pécs, Hungary
Volunteers in the Library - Everyday Practices

15:45-15:55

Dr. Arnold Téth, Director, Herman Otté Museum, Miskolc, Hungary

Citizens Among Artifacts - Communities finding home at the Herman Otté
Museum

3. Equal Opportunity

Chairperson: Mrs. Molnar Eszter Aczél, Department Leader, Budapest History
Museum, Budapest, Hungary; ICOM Hungary

16:15-16:25

Dr. Judit Béres, Senior Lecturer, University of Pécs

Living Library as an Equalities Tool for Libraries - Three Years of Experience
from Pécs

16:30-16:40

Jozsef Molnar, Museum Educator, Hungarian Open Air Museum, Szentendre,
Hungary

Integrated Week in the Hungarian Open Air Museum for Disabled Teenagers
and Secondary School Students

16:45-16:55

Ellen Roters, Director General, Jugend Museum, Berlin, Germany

All Included - Museum and School Come Together for Sexual and Gender
Diversity

17:00-17:10

Mrs. Lengyel dr. Tiinde Molnéar, Director of Media-Informatics Institution,
and

Mrs. Kvaszinger Csilla Prantner, Assistant Lecturer, Eszterhazy Karoly Uni-
versity, Eger, Hungary

Possibilities of Info-communication Accessibility

4. Participatory Operation

Chairperson: dr. Teréz Kleisz, Head of Department, University of Pécs, Faculty
of Adult Education and Human Resources Development

16:15-16:25

Marton Beke, Professional Leader of Acting Communities Project, NMI Insti-
tute for Culture Nonprofit Ltd.

Community-led of Cultural/Community Centers

16:30-16:40

Mrs. Bognar dr. Katalin Lovasz, senior lecturer, E6tvos Lorand University,
Faculty of Humanities, Institute of Library and Information Science Savaria
Library Science Group, Szombathely, Hungary

Library and its Community: How Libraries can Involve the Members of their
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Community into their Activities

16:45-16:55

Piotr Bienkowski, Project Director, Our Museum Program - Paul Hamlyn
Foundation, London, UK

Sharing Authority with Communities

17:00-17:10

Monika Buczek, Head of Secretary’s Office and Museum’s Cooperation
Consultant to the CEO, National Ethnographic Museum, Warsaw, Poland

The National Ethnographic Museum in Warsaw: institution in community
participation process

17:30-18:30 Plenary Lecture: Summary of the Chairpersons
18:45 Dinner
21:00 Optional program: Evening Sightseeing Tour in Eger City

21st November Tuesday
In Partnership with Cultural Institutions

10:00-10:15 Introductory Lecture: Mrs. Sepsey Dr. Annamaéria Vigh, Leader

of the Public Collections Department, Ministry of Human Capacities, Hungary

The Participatory Museum

10:30-12:30 Plenary Lectures

10:30-10:50 Magdolna Nagy, Acting Director, Hungarian Open Air
Museum - Museum Education
and Methodology Centre, Szentendre, Hungary
How can the Museum Education and Methodology Centre
(MOKK) Promote Community Acting?

10:55-11:10 Petra Zwaka founder and former

director, Jugend Museum, Berlin, Germany
The Youth Museum Berlin — A Space for Intercultural Learning
and Acting

11:15-11:25 Qand A
11:25-11:45 UldisZarins,DirectorofDevelopment, National Library,Riga, Latvia
In it Together: Collaboration between Latvian Libraries,
Museums and Other Partners in Researching Local History
11:50-12:15 Maarten van Ditmarsch, Saint Martin Cultural Centre,
Utrecht, Holland  New  Approaches for  Active
Community Involvement in Cultural Institutions in Utrecht
12:20-12:30 Qand A
12:35-13:20 Break
13:20-14:20 Panel Discussion on Cooperation of Cultural Institutions
Benedek Varga, Director General, Hungarian National Museum,
Budapest, Hungary
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Ellen Roters, Director General, Jugend Museum, Berlin, Germany
Pjotr Bienkowski, Our Museum Program - Paul Hamlyn Foundation,
London, UK
Mrs. Bognar dr. Katalin Lovasz, senior lecturer, E6tvos Lorand
University, Faculty of Humanities, Institute of Library and Information
Science Savaria Library Science Group, Szombathely, Hungary
Maarten van Ditmarsch, Saint Martin Cultural Centre
14:25-14:35 Book Launch: Community Development Methodological Guide (Ed.
Dr. M. Arapovics and I. Vercseg), published by the Acting Community Project
14:40-14:50 Closing Remarks Dr. Ibolya Bereczki, Deputy Director General,
Hungarian Open Air Museum
15:00-16:00 Lunch
17:00-18:00 Optional Program: Sightseeing Tour in the Dobé Istvdin Museum,
Eger

Program
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Absztraktok

PIOTR BIENKOWSKI

Projektigazgaté, A mi muizeumunk program, Paul Hamlyn Foundation, Lon-
don, Anglia

Bevezetd eldadas: Hogyan lehet megvaldsitani a kozosségi részve-
telt?

A kozosségi részvétel csak akkor valosulhat meg, ha a mizeum - vagy
barmely mas kulturalis intézmény - megvaltozik. A Mi muzeumunk: kozos-
ségek és muzeumok aktiv partnerségben program o6t éves tevékenysége két
legfontosabb tlizenete: 1.) az egész intézményt érintd kis valtoztatasok vezetnek
jelent6s atalakuldshoz, és 2.) a részvétel mindenkinek a feladata a legfelsébb
vezetéstdl a karbantartokig, intézményen beliil és kiviil.

CSERI MIKLOS
féigazgatd, Szabadtéri Néprajzi Mizeum, Szentendre

Tarsadalmi kohézid és egyiittmiikodés - eurdpai partnerségben a
mazeumokkal

A ma muzeuma a koz javat szolgdlja funkcidival, gyljt, megériz, tu-
déasatadast végez, erdsiti a lokalis és a nemzeti identitast, segit szembenéz-
ni a malttal. A paradigmavaltds eredményeként megvaltozott a muzeumok
tarsadalmi helye, szerepe és lehetésége, uj kérdésekkel és feladatokkal néz
szembe: demokratizalédas, kulturalis javakhoz valé hozzaférés, megjelenik a
digitalizaci6, mint az informaciokhoz val6é hozzaférés eszkoze. A mai mizeum
fontos feladata a kozosségépités, a permanens tanulds igényébél fakadé okta-
tas, szakmai tovabbképzés biztositdsa, muzeumpedagdgia - mint az iskolas
korosztaly muzeumi oktatdsa. Fontos kérdés a hatranyos helyzetiiek elérése
- szamukra a kultirahoz valé hozzaférés biztositdsa. A jelen olyan érzékeny
kérdéseiben, mint a migracid, az integracié vagy a térténelmi traumak feldol-
gozéasa szintén fontos szerepet kapnak a mizeumok. Egy-egy kiallitas nagyban
hozzéajarulhat a tarsadalmi parbeszéd elindulasdhoz, illetve fennmaradasahoz.
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TOSKE LASZLO
féigazgatd
Orszéagos Széchényi Konyvtar, Budapest

A konyvtarak ajfajta tarsadalmi szerepvallalasa

Az iras bemutatja a konyvtarak 1aj, 21. szazadi szemléletét, milyen véla-
szokat adnak az intézmények a megvaltozott felhasznaléi igényekre, miért van
sziikség konyvtarakra, amikor a kimondott cél a kulturalis orokség digitalis
elérhet6vé tétele. Magyarorszagi példakon keresztiil ismerhetjiik meg, hogyan
valtak a konyvtarak alkalmassa az inspirdlé kozosségi funkcié betoltésére. Az
informaécids technoldgia gyors iitemi fejlédése és széles kori elterjedése kovet-
keztében a konyvtarak szerepe mar nem csak a lezart és végleges tartalmak
gyljtése és elérhetévé tétele, hanem a formalédasnak, az intellektualis munka-
nak a dokumentalasa is. Példa erre a Cselekvd kozosségek projekt keretében
fejlesztett wiki portdl. A szemantikus web teriiletén, a metaadatokkal ellatott
dokumentumok lehetGséget jelentenek 1j formaban, 4j elrendezésben, miivészi
alkotdsokban, termékekben vagy hasznos applikaciékban torténé felhasznalas-
ra. A modern technolégiat alkalmazva a nemzet emlékezet dokumentumai min-
den magyar emberhez egyenl$ eséllyel juthatnak el orszaghatarokon innen és
tul, a nemzetkozi kozosségek szamara pedig reprezentaljak a magyar kultira
véaltozatossagat és gazdagsagat.

KARPATI ARPAD
Ugyvezets Igazgaté, NMI Miivel6dési Intézet Nonprofit Kozhasznu Kft.,
Budapest

Potential Cooperation of Public Community Centers and Museums

Az NMI budapesti iroddja mellett 19 megyei iroda segiti a kézmiivel6-
dési szakmai koncepcick megvalésuldsat. A halézat a kulturdlis egytittmiko-
dések kezdeményezdje helyi, megyei, orszagos szinten. Az intézményrendszer
mintaprojektek megvaldsitasaval, mdédszertani tandcsadassal jarul hozza a te-
lepiilések kulturalis, tarsadalmi és gazdasagi lehet6ségeinek kialakitdsahoz.
A ko6z6sségi miivel6dés intézményhalézat vilagszinten is egyediilallé 3200 in-
tézményével kiemelten foglalkozik az értékteremtéssel, értékmentéssel, helyi
tarsadalmat erdsité innovativ kezdeményezéseket karol fel, mikézben a kozos-
ségfejlesztést, az esélyteremtést és a kulturilis alapu gazdasagfejlesztést egy-
ségként kezeli. A teriileten végbement paradigmavaltas eredményeként a lato-
gato kilépett az egyoldalu befogadé szerepkorbdl, aktiv programformaléva valt.

A kulturakozvetitésben, értékteremtésben fontos szerepet toltenek be
a muzeumok és a kozosségi miivel6dési intézmények egyiittmiikodése, k6zos
kapcsolédasi pontok példaul lehetnek a kiallitasok és a nagyrendezvények szer-
vezése, onkéntes kezdeményezések generaldsa. Az tigynevezett j6 gyakorlatok
is szamos ilyen egylittmiikodésre szolgaltatnak példat.
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ARAPOVICS MARIA

szakmai vezet6, Cselekv6 kozosségek - aktiv kozosségi szerepvallalds
projekt, Muzeumok Oktatédsi és Médszertani Kozpont, Szabadtéri Néprajzi Mu-
zeum, Szentendre,

A kozossegfejlesztés innovacidi: részveteli modellek a magyar
mazeumok reprezentativ felmérésének tikreben

A Cselekvi kozosségek - aktiv kozosségi szerepvallalas cimii, Eurépai
Unio6 altal tamogatott kiemelt projekt innovacidi Gj, kozosségi egylittmiikodésre
épiil6 korszakot nyitnak a magyar muizeumok, konyvtarak és kozosségi kultu-
ralis intézmények életében. A Szabadtéri Néprajzi Mizeum, Az NMI Miiveld-
dési Intézet Nkft. és az Orszagos Széchényi Konyvtar altal megvalésitott pro-
jekt szakmai és mddszertani fejlesztéseinek alapja a harom kulturalis teriilet
egyittmiikodésének magasabb szintre emelése, célja a helyi kozosségek és a
kulturalis intézmények kozosségi részvételen alapuld fejlesztése. Az el6adas
egyrészt bemutatja a Cselekvd kozosségek projekt soran kidolgozott kozosség-
fejleszté modszertanok, utmutatok fejlesztésének f6bb eredményeit, a kialaki-
tott kulturalis kozosségfejleszté mentorhéalézat miikodését, a kozosségek és az
intézmények szakmai tdmogatasanak iranyat. Masrészt az el6adéas els6ként ad
osszefoglalé képet a konzorcium altal készitett kutatasrél, a magyarorszagi
kulturalis intézmények reprezentativ felmérésének legfébb eredményeirél.

GYENES ZSUZSA
kozosségfejleszto, Kozosségfejleszték Egyesiilete, Budapest

Kozossegfejlesztes

A kozosségfejlesztés a tarsadalomtudomanyok egyik viszonylag dj te-
riilete, célcsoportja a telepiilés. A szakménak nem az a feladata, hogy megha-
tarozza a problémadkat és megoldasokat keressen rajuk, vagy hogy 1j célokat
jeloljon ki, hanem az a célja, hogy a kozosség tagjait mozgdsitsa, segitse dket
felismerni sajat sziikségleteiket és megismertesse ket olyan mddszerekkel,
amelyekkel elérhetik céljaikat.

E tarsadalmi beavatkozas végrehajtéi a helyi onkéntesek, akiket el kell
érni és mozgédsitani kell. Ennek érdekében a kozosségfejlesztéknek ismerniiik
kell az adott telepiilést, ennek erésségeit és gyengéit, tovabba el kell érniiik a
helyi véleményformaldkat.

A kulturalis intézmények, példaul muizeumok, konyvtarak, miivel6dési
hazak, kiilonb6z6 médokon vehetnek részt a kozosségfejlesztésben. A kozos-
ségfejlesztéshez taldn a legfontosabb, hogy a szakemberek partnerként, civil
szakértéként tekintsenek a kozodsség, a telepiilés képviselGire. Idénként ez a
legnehezebb.
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BERECZKI IBOLYA
agazati feladatokért felel6s féigazgaté-helyettes , Szabadtéri Néprajzi Muzeum,
Szentendre

Partnerségben a mizeumokkal Magyarorszagon - eredmények és
lehetdségek

Az ICOM (International Council of Museums) muzeummeghatarozasa
folyamatosan béviil, a kozosségi részvételen alapulé (,tarsadalmiasitott”)
muzeum gondolata egyre elterjedtebb és egyre tobb muzeum illeszti be a
tevékenységikorébe.

A kulturalis intézmények tarsadalmiasitdsa, az adott kozosség mozgdsi-
tasa, az Eurdpai Unié6 altal tamogatott Cselekvé kozosségek - aktiv k6zosségi
szerepvallalas projekt alapgondolata.

A muzeumok sosem voltak és a jovében még kevésbé lesznek onma-
gukban 1étez6 intézmények. Nyilvanvalé, hogy muzeum nem létezhet latogato
nélkiil, de a jovében nem lesznek muzeumok k6zosségek nélkiil.

A 2017-es Mizeumi Torvény médositdsa megteremtette az 1j tevékeny-
ségi kor jogi keretét, de sziikség lesz a mizeumok alapfeladatainak bévitésére,
mely végiil 4j poziciét biztosithat ezeknek az intézményeknek.

Ennek a folyamatnak koszonhet6en a muzeumok egy uj teriileten is bi-
zonyithatjak tarsadalmi elkotelezettségiiket. A jogi keretek megteremtésén tul
meg kell vizsgalni az adott telepiilés sziikségleteit éppigy, mint a célcsoportok
sziikségleteit és lehetGségeit. A mizeumoknak meg kell hatarozniuk céljaikat,
stratégiai tervet kell készitenilik és technoldgiai fejlesztések is sziikségesek.
A folyamathoz elengedhetetlen a muzeolégusok érzékenyitése, hogy képesek
legyenek tartalommal megtolteni a jogszabalyok nyujtotta kereteket.

A muzeumokkal valé egylittmiik6dés hossziutavon fenntarthaté partner-
séghez vezethet. A Cselekvé kozosségek projekt a lehetGségek és a jé gyakorla-
tok bemutatasaval segiti mindezek megvalésitasat és a stratégiai tervbe vald
adaptalasat.

GULYAS GABRIELLA
Féigazgaté-helyettes , Pet6fi Irodalmi Muzeum, Budapest

Kozosségfejlesztés egy orszagos mizeumban - a Petdfi Irodalmi
Mizeum szerepe és feleldssége

A muzeumnak at kell alakulnia, nem valamiért, hanem valakikért kell
léteznie. De hol tartunk ebben a folyamatban? Hol tartunk a gytjteményt gaz-
dagit6, gondozé és tanulményozé intézményi szerepbdl a kozosség kiilonbo6zo
igényeit kielégit6é szolgaltatast nyujté intézmény irdnyaba valé atalakuldsban?
Mennyi figyelmet szenteliink a kozosségfejlesztésnek? Mennyit tudunk a folya-
matban 1év6 kozosségfejlesztésrdl, koszonhetéen az altalunk fenntartott iro-
dalmi emlékhely-hal6zatnak és a Pet6fi Irodalmi muzeumhoz tartozé 7 vidéki
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agazati mizeumnak? A kozosségfejlesztés tapasztalatai miként vannak jelen az
intézmény stratégiai tervezetében? El6adasomban ezekre a kérdésekre igyek-
szem valaszt adni a Pet6fi Irodalmi Muzeum gyakorlati tapasztalatai alapjan.

KALDY MARIA
Fétanacsadé, Muzeumok Oktatédsi és Médszertani Kozpont, Szabadtéri Népraj-
zi Mizeum, Szentendre

A skanzen kozossegei

Az 50 éves Szabadtéri Néprajzi Mizeum egy orszdgos muzeum, mely
egyuttal a szabadtéri néprajzi muizeumok és tajhazak szakmai iranyitéja és
felligyelGje, tovabba egy kozgyljtemény szamtalan agazati feladattal, valamint
egy hatalmas tarsadalmi tékével rendelkez6 tudaskézpont. A Szabadtéri Nép-
rajzi Muzeum, vagy Skanzen, egy kiilonleges intézmény, mely a sajat utjat
jarja, ebbdl kovetkezéen a kozosségeivel is sajatos a kapcesolata. Tarsadalmi
beagyazottsaganak koszonhetéen minden programjival szdmos kozosséghez
kapcsolédik. Tudoményos és tudomanyszervezé tevékenysége az egész orszag-
ra kiterjed, s6t a hatarokon tulra is hatdssal van. Kiallitasainkon keresztiil, a
tuddsatadasnak és -interpretacionak, valamint a PR tevékenységiinknek ko-
szonhetden a latogatok széles korét tudjuk elérni.

A Skanzen szamtalan kozosséget vonz, kiillonféle csoportokkal miikodik
egyiitt hosszabb-révidebb id6én keresztiil, rdadasul az itt dolgozdk is egy szines
kozosséget alkotnak, mely egyiitt tevékenykedik a muzeum kiilsé és bels6 se-
gitoivel.

PAWEL BRAUN
Igazgatd, Joseph Conrad megyei és varosi konyvtar, Gdansk, Lengyelorszag

Gamifikacio - hogyan tudja a konyvtar bevonni és aktivizalni a
helyi kozosseget?

A gamifikacié a gdanski konyvtari halézat egyik olvasasnépszertsito
modszere. Az elmult két év soran szamtalan ilyen programot szerveztiink a
meglevé és lehetséges olvaséink szamara.

¢ Ksiazka Go! - Konyv - Go!

* Kincskeresés. Ez egy varosi jaték, melyben a legkitartobb résztvevik
konyveket nyernek. A helyszinek a k6z6sségi médiaban (Facebook, Instagram)
és a konyvtar honlapjan jelentek meg. A jatékban valé részvétel egyetlen felté-
tele a mobiltelefonos internethozzaférés. Eddig 4 forduléja volt ennek a varosi
jatéknak, 30 titkos szervezivel és 2400 résztvevivel.

* A Mobil varosi jaték alapotletét A. C. Doyle regénye: a Négyek jele
adta. Ez egy 4j, érdekes és szokatlan szérakoztaté alkalmazias azoknak, akik
valami maéasra is hasznalni szeretnék az okostelefonjukat. Ez a jaték lehet6séget
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nyujt arra, hogy a jatékos szokatlan médon fedezze fel a varost. A jaték hely-
szine a varos utcai és épiiletei. A jatékot a Muzeumok éjszakajan, méjus 21-én
mutattuk be. Els6 nap tobb mint 6tszdzan vettek részt a jatékban aktivan és
Osszesen haromezren csatlakoztak.

e Stalker - a konyvtar altal meghirdetett szerepjaték. A gdanski konyv-
tar harminc olvasdja augusztusban egy ismeretlen cimrél csomagot kapott,
benne Lars Kepler krimije, egy fénykép és néhdny otlet. A cimzetteknek meg
kellett oldani a rejtélyt, amely a konyvtarban elrejtett dij volt.

* Rejtélyes iré-olvasé talalkozé - 2017. szeptember 29-én a konyvtar egy
népszerd iréval rendez talalkozét, de minden nagyon titokzatos. Nem lehet
tudni, ki az iré, s6t azt sem, hogy hol lesz a program.

* Messenger (ro)BOT Joseph - a gdanski konyvtar facebook kovetdi
megkérdezhetik BOT Joseph-tél, hogy mit olvassanak. Egy r6vid kviz kitoltése
utdn Conrad Korzeniowsky - a konyvtar tamogatéja - javasol egy konyvet és
megmutatja, hogy hol tudjak kikéles6n6zni.

MAARJA VAINO
Igazgat6, Irodalmi Kézpont, A. H. Tammsaare és Vilde Muzeum, Tallinn, Eszt-
orszag

Utcak és nevek - egy helyi identitast erdsitd mazeumi program

Szeptember 9-én rendeztiilk meg a tallinni Kadriorg negyedben az ugy-
nevezett irodalmi utcafesztivalt. Az Irodalmi K6zpont altal szervezett esemény-
nek az volt a célja, hogy felhivja a figyelmet az irodalmi 6rokség helyszineire,
tovabba, hogy kivigylik a kortars irodalmat az utcara, az emberek kozé.

A rendezvény helyszine az egyik leghiresebb észt koltordl, Lydia
Koidulardl elnevezett utca volt. Azonban ez az utca nemcsak a névaddjarol
hires: itt taldlhat6 az A. H. Tammsaare és Eduard Vilde emlékmiuzeum - &6k
mindketten fontos észt klasszikusok. De még ez sem minden. Az utca kdzepén
all egy 1990-es években épiilt “alkotohédz”, ahol szamtalan ismert kortars iré
élt és alkotott. Az irodalmi utcafesztival ezt a kiilonleges tallinni irodalmi
helyszint is tinnepelte.

A helyi kozosségek Osszefogasa volt az, ami valéban sikeressé tette ezt
a rendezvényt. Az el6addsomban errél az egylittmiikodésrdl fogok beszélni, a
kihivasokrdl, amelyekkel szembe nézniink annak érdekében, hogy megvalésul-
jon ez a fesztival.

BRICE GOURDOL
Chargé de Mission Territoriale, France

Képzés mint az onkéntesség tamogatasanak hatékony eszkoze
A francia nyelvben két kifejezés van az onkéntességre: a ,volontaire” és
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a ,bénévole”. Vajon ezek az onkéntes tevékenység két oldalat mutatjak?

Az elsé kifejezés, a ,volontaire” esetben fizetett tevékenységrdl van szd,
a masodiknal a ,bénévole” esetében viszont fizetés nélkiili munkarél beszéliink.

Az onkéntességgel foglalkozé friss minisztériumi tanulmany szerint a
,voluntaire”-0k tobbsége az “ligy miatt” vallalja a munkat, bar manapsag tobb-
ségiik valami mast, példaul Gj készségeket, tapasztalatokat, kapcsolatokat is
keres.

Mi a szerepe és felel6ssége a kozOsségi vezetOknek, akiknek az a fel-
adatuk, hogy tamogassak a résztveviket a kiilonb6zé célok elérése érdekében?
Vajon az egy elfogadhat6 kompromisszum, ha valaki ,valami mast” is keres?
Az elmult 11 év soran Franciaorszdgban helyi, regiondlis és orszigos 6nkéntes
szervezetek tamogatasaval és fejlesztésével foglalkoztam, ezekrdl a tapasztala-
taimrol szdl ez a dolgozatom. A legjobb és legrosszabb tapasztalataimbél azt
tanultam, hogy ,a helyes megoldas” nem létezik, és hogy a vezetGknek a helyi
kozosség igényeihez kell igazodniuk.

MISZLER TAMAS
Igazgatd, Csorba Gy6z6 Varosi Konyvtar, Pécs

Onkéntesek a kdnyvtarban

El6addasomban bemutatom az 6nkéntesek mindennapos konyvtari te-
vékenységét. J6 gyakorlatokon keresztiil ismertetem, hogy milyen értékes a
jelenlétiik a Konyvtar szamara.

TOTH ARNOLD
Igazgato, Herman Otté6 Museum, Miskolc

Polgarok a miitargyak kozott - hogyan talaltak otthonra a Herman
Otto Mazeumban a kozossegek?

El6adasomban azokat a kezdeményezéseket ismertetem, amelyek hozza-
jarulnak ahhoz, hogy a kiilonb6z6é kozosségek minél aktivabban részt vehesse-
nek a miskolci Herman Otté Muzeum életében. Beszélek arrél, hogy kik kot6d-
nek mar hosszabb ideje a muzeumhoz, kik keresik ezt a lehet&séget, tovabba,
hogy mi motivalja az 6nkénteseinket.

BERES JUDIT
adjunktus, Pécsi Tudomanyegyetem (PTE), Pécs

EI6 konyvtar mint az esélyegyenldség eszkdze - harom év tapaszta-
latai

Abstracts



A dolgozat egy mintaprojektet mutat be, melynek célja pécsi fiatalok
kritikus gondolkodasanak fejlesztése volt. A programot konyvtarosok, tanarok
és helyi civilek valésitottdk meg a pécsi egyetem iranyitasaval, ahol 2014-6ta
tobb élékonyvtari programot szerveztek mar fiatalok szamara. Az él6 konyv-
tar egy esélyegyenl6séget segit6 eszkoz, melynek célja, hogy megkérddjelezze
az elGitéleteket és a kirekesztést, tovabba, hogy erdsitse az emberi jogok ér-
vényesitését. Ez egy interaktiv, non-formalis oktatasi eszk6z, melynek célja,
hogy elinditsa a kultirak kozti tanulast és parbeszédet az olvasis metaforajan
keresztiil. Ez az innovativ és hatékony oktatasi médszer fejleszti a résztvevék
szocialis készségeit (az empatids és kommunikacios készségeket, a toleranciat,
a gondolatok és érzelmek megosztasat elfogaddsanak tudédsat), tovabba csok-
kenti az elGitéleteket és a kirekesztést.

MOLNAR JOZSEF
Muzeumpedagégus, Szabadtéri Néprajzi Mizeum, Szentendre

Integralt tabor egészséges eés fogyatékkal éld kamaszok szamara a
szentendrei Szabadtéri Néprajzi Mizeumban

Az elmult négy évben egyhetes tabort szerveztiink specidlis igényt
kamaszok és iskolai kozosségi szolgalatot teljesité kozépiskolasok szamara.
El6adasomban bemutatom a tabor programjat, mddszereinket, a résztvevék
visszajelzéseit és tovabbi terveinket. A project, mint a legjobb kezdeményezés,
elnyerte a muzeumpedagégusok dijat.

ELLEN ROTERS
Igazgato, Jugend Museum, Berlin, Németorszag

Mindenki belefér - mizeumok és iskolak egyiitt a sokféleséqg elfo-
gadasaert

A Dberlini Jugend Muzeum célja, hogy a latogatok Gj médon ismerked-
hessenek és tanuljanak meg szembenézni a “torténelemmel”. Arra szeretnénk
biztatni a gyerekeket és a fiatal felnétteket, hogy aktivan, a sajat mindennapja-
ikon keresztiil foglalkozzanak a multtal. Szamtalan programot szerveziink: tor-
ténelmi targyu kiallitasokat, projekteket, szinhdzi és multimédia-eléadasokat,
fesztivalokat, varosi sétakat, talalkozokat és beszélgetéseket.

2015-ben inditottuk a Mindenki belefér - muzeumok és iskoldk egyiitt a
sokféleség elfogadasaért cimi projektet, mely elnyerte a legrangosabb német
kulturalis és miivésztetpedagogiai dijat. A projektet 5 évvel ezel6tt inditotta a
német kormany (a csalad-, idGs-, né- és ifjusagiigyi szovetségi minisztérium),
a program jelszava: El6 demokracia! Hat iskolaval és egyéb intézményekkel
egylttmiikodve szamtalan programot ajanlunk, melyek célja a mai modern
vildgban jelen 1évé6 kiilonféle életmddok elfogadasa.

2015-ben szamtalan workshopot tartottunk, melynek eredményeként
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létrehoztunk az interaktiv I 2016-ot, idén, 2017-ben pedig egy 4j iskolai alkal-
mazason dolgozunk, melynek cime Mobil Mindenki Belefér. Részt vettiink a
Queer-hénap rendezvényein, kiilonleges programjainkon a fiatalok megismer-
kedhettek a témaval.

El6adasomban bemutatom a projektet, céljainkat és a problémadinkat,
amelyekkel szembe kell nézniink.

LENGYELNE MOLNAR TONDE

Igazgaté, Media-Informatikai Intézet, Eszterhazy Karoly Egyetem, Eger
KVASZINGERNE PRANTNER CSILLA

Tanarsegéd, Eszterhazy Karoly Egyetem, Eger

Az info-kommunikacios hozzaférés lehetdsegei

Az info-kommunikaciés hozzaférés szdandéka, a mindenki szamara
egyenlé hozzaférsre val6 torekvés alapvetd fontossagu. Bizonyos eszk6zok nél-
kiil6zhetetlenek vagy kizardlagosak a hozzaférés szempontjabél. Ilyen példaul a
gyengén latok vagy lataskorlatozottak, illetve tanulalasi zavarokkal kiizdé gyer-
mekek szamara fejlesztett hangvezélrelte mobileszk6zok, tovabba az operaciés
rendszerbe integralt nagyité és kontrasztszabalyoz6. A hozzaférés tamogatasa
az egyik legfontosabb kérdés a honlapok esetében, hiszen ez az informaciéter-
jesztésnek, a célcsoportok elérésének vagy az on-line adminisztraciénak legha-
tékonyabb médja. Eldaddsomban ennek a kérdésnek az alapelveit és lehet6sé-
geit vazolom.

BOGNARNE LOVASZ KATALIN
adjunktus, ELTE SEK, Szombathely

A konyvtar és kozossegei - miként lehet bevonni a helyi kozosseg
tagjait?

A konyvtarak feladata, hogy szamtalan médon szolgaljak kozosségeiket.
Biztonsagos és megbizhaté helyszint nydjtsanak kiilonb6z6 tevékenységekhez,
modern szolgaltatdsokat és naprakész gylijteményeket tartsanak fenn, rendel-
keznek a modern infékommunikaciés eszkozokkel, tanfolyamokat és rendezvé-
nyeket szervezzenek. De vajon a konyvtarat a kozosségi sajat ,,vagyonanak”
tekintik-e? Miként kezdeményezhetik a kdnyvtarak a jobb kommunikaciét? Mi-
lyen mddon és milyen eszkdzokkel érhetik el a konyvtarak a kozosségeket?

Tanulméanyomban ezekre a kérdésekre keresem a vélaszt. Ugy vélem, a
legfontosabb, hogy nem a konyvtarnak van kozossége, hanem a kozosségnek
van konyvtara.

PIOTR BIENKOWSKI
Projektigazgaté, A mi mizeumunk program, Paul Hamlyn Foundation, Lon-
don, Anglia
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A felhatalmazas megosztasa a kizosségekkel

A val6di kozosségi alapi menedzsment kulcsa a felhatalmazas és a don-
téshozatal hatékony megosztdsa a kozosségekkel. El6addsomban hidrom mu-
zeum j6 gyakorlatan keresztiill mutatom be a Mi muizeumunk: kozosségek és
muzeumok aktiv partnerség cimii 6téves program eredményeit. Két mizeum
szamara a kozosségekkel valé egylittmiikodés teljesen ijdonsag volt, és minden
a kommunikaciorol szolt. A harmadik esetében hosszutava stratégiai partner-
ség van alakul6ban, melyben Onkéntes és jotékonysdgi szervezetek is részt
vesznek. A muzeum egészen 1j teriiletek szakembereivel keriilt kapcsolatba,
ennek készonhet6en a muzeum egy széles tarsadalmi halézat részévé valt.

MONIKA BUCZEK
muzeumi titkar, Néprajzi Muzeum, Varsé, Lengyelorszag

A kozossegi alapi mikddis magvaldsitasa a varsoi néprajzi maze-
umban

A szocidlis és kulturilis tevékenységet folytaté intézmények egyre in-
kéabb torekszenek a kozosségek bevondsiara, melynek kovetkeztében ujra kell
értelmeznilik sajat szerepiiket.

2012-t61 a varséi Néprajzi Mizeum részt vesz abban az intézményi
egyiittmiikodésben, melynek célja a mizeum el6tti Malachowsky tér felujitasa,
ujjaélesztése. Ennek érdekében tobb lakossagi forumra is sorkeriilt. Végiil, az
érintettek megegyeztek abban, hogy a teret miivészeti, tarsadalmi és kulturalis
térré alakitjak at. A projekt els6 szakasza 2014-ben egy nyilt palyazat kiirdsaval
zarult.

A tarsadalmiasitas masik f6 teriilete a Néprajzi mizeumban a mizeum-
pedagégia. 2013-ban néalunk sziiletett Lengyelorszag elsé ,gyermekmizeuma”.
A helyi kozosségen til vannak projektjeink, melyek szélesebb kozosséget szo-
litanak meg. Az Oszd meg Lengyelorszdgot ciml projektiink, mely 2013-ban
indult, f6 célkitlizése, hogy bevonjuk a gyermekotthonokban éléket a helyi
kozosség életébe, majd a projekt eredményeit kiilfoldon él6 gyermekekkel is
megosztottuk.

VIGH ANNAMARIA
f6osztalyvezets, EMMI, Kozgytjteményi FGosztaly, Budapest

A tarsadalmi mizeum
A mizeum fogalmanak meghatarozasa az adott tarsadalom véaltozasaval
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parhuzamosan folyamatosan médosul. A 21. szazad eleji forradalmi valtozasok
elsésorban a digitalis technolégianak koészonehetd, mely alapvet6en befolya-
solja a muzeumok feladatait és szerepét. Ezeknek az intézményeknek egyre
inkabb részt kell venniik a tarsadalom életében, és egyre fontosabba valik,
hogy képesek legyenek megfelel6 valaszokat adni az Uj évszazad kihivasaira.

Magyarorszagon a 2013-ban inditott Emberi Er6forras Fejlesztési Ope-
rativ Program (EFOP) lefektette a kulturalis teriilet stratégiajat és a jovo
iranyvonalait 2020-ig. A dokumentum szerint a mizeumok legfontosabb felada-
ta, hogy erdsitsék tarsadalmi elkotelezettségiiket a mindennapokban.

A program kiemeli, hogy globalizalt viligunkban a muzeumoknak meg-
hatarozéan fontos feladata a nemzeti identitas megé6rzése és erdsitése, tovabba
részt kell vallalniuk a helyi kozosségek megérzésében, djjaszervezésében és
mozgésitasaban is.

A program alapjan ujra kell fogalmazni a mizeumok és a muzeoléogu-
sok szerepét, akiknek valaszt kell adniuk az Gj kihivasokra, fejleszteniiik kell
digitalis készségeiket és képessé kell valniuk osszetett tarsadalmi problémak
kezelésére.

Az Eurdpai Unié altal tamogatott Cselekvé kozosségek - aktiv k6zosségi
szerepvallalas projekt a lehet6ségek bévitésével, szakértelemmel és tapaszta-
lattal segiti az el6relépést.

NAGY MAGDOLNA
megbizott igazgaté, Mizeumok Oktatdsi és Mddszertani Kozpont, Szabadtéri
Néprajzi Muizeum, Szentendre

Mit tehet a Mazeumok Oktatasi és Modszertani Kozpontja (MOKK)
a kozossegi cselekvesert?

A szentendrei Szabadtéri Néprajzi Mizeum egyik igazgatésagaként mi-
kod6 Oktatasi és Médszertani Kozpont (MOKK) f6 célkitiizése: a muzeumok
tarsadalmi elkotelezettségének, kozoktatasi és kozosségépité feladatainak erd-
sitése, a kiilonb6z6 miuzeumok egymassal, a kozoktatasi intézményekkel, a he-
lyi kozosségi intézményekkel és ezek célkozonségével vald egyiittmiikodésének
fejlesztése. Tevékenységiinknek koszonhetéen a muzeumi szakemberek mas-
ként kezdenek tekinteni a muizeumok oktatasi szerepére. Most arra szeretnénk
biztatni a mizeumokat, hogy még nagyobb szerepet vallaljanak a kozosségek
életében. Céljaink elérése érdekében hazai és nemzetkozi kutatasokat végziink;
muzeumpedagdgiai és felnGttoktatasi modszertani fejlesztéseket készitiink,
olyan koz0sségépité programokat inditunk, amelyek hozzajarulnak a kozossé-
gek épitéséhez és a kozosségi tevékenységhez. A MOKK orszagos koordinatori-
és mentorhalézatot mikodtet, valamint sajat fejlesztést, akkreditalt szakmai
képzéseket szervez. Munkank fontos részeként kiterjedt partnerkapcsolatokat
tartunk fent nemcsak muzeumokkal, hanem koényvtarakkal, kulturalis kozos-
ségi intézményekkel, szakmai szervezetekkel és kiilonb6z6 szintd oktatési in-
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tézményekkel. A tevékenységiinket orszagos rendezvényeken, konferenciakon,
helyi és regionalis talalkozokon és workshopokon mutatjuk be, valamint sajat
honlapokat és kozosségi médiafeliileteket miikodtetiink. Kutatdsi eredménye-
ink és moédszertani fejlesztéseink; a legjobb hazai és kiilfoldi gyakorlatok vala-
mint a mintaprojektek a széles kozosség szamara is hozzaférhetéek nyomtatott
és online szakmai kiadvanyainkban.

PETRA ZWAKA
alapité igazgatd, Jugend Museum, Berlin, Németorszag

A Jugend Museum - azinterkulturalis tanulas és tevékenység tere

A berlini Jugend Museumban 6nalléan, kisérletezve és kutatva lehet fel-
fedezni a torténelmet. Az intézmény, mely a 340 000 lakost Schoneberg kerii-
letben talalhatd, fiatalok szamara mutatja be a torténelmet egy varosi térben.
F6 célunk a torténelmi narrativik osszekapcsoldsa a mivészi és multimédids
kifejezési eszkozokkel.

Az 1994-ben alapitott intézmény a helyi térténeti mizeumhoz tartozik.
Az alapitas idején, a berlini fal leomlasat kovetéen Németorszagban erdsodott
az idegengyiildlet, tovabba ez az idészak volt az elsé cstcspontja a hajlékta-
lanszallok elleni gyujtogatasos merényleteknek. A kezdetekt6l foglalkozunk az
emigraciétorténettel, programunk fontos része a kiilonb6z6 szarmazasu fiata-
lok és csaladjaik bevondsa. Tevékenységiinket példazza a Villa Global cimi 4l-
landé kiallitasunk, mely egyuttal allasfoglalas is egy olyan tarsadalom mellett,
amelyben a ,kevert identitas” magatol értet6ds, és amelyben a k6zosség tagjai
tobb kiilonb6zé kulturalis kozeghez is tartozhatnak. E sok kihivast jelent6
feladat elérése érdekében egyiittmiikdodiink iskoldkkal és mas oktatasi intézmé-
nyekkel valamint helyi kulturalis intézményekkel.

ULDIS ZARINS
Fejlesztési Igazgatd, Lett Nemzeti Konyvtar, Riga, Lettorszag

Egyiitt - konyvtarak és muzeumok kozos helytorténeti kutatasa
Lettorszagban

Mind a koényvtarak mind pedig a muzeumok alapfaladata a helytorté-
neti emlékek gyijtése, kutatasa és megérzése. Bar a gyljteményiik kiilonbozs,
hiszen a konyvtarak els6sorban nyomtatott dokumentumokra koncentralnak,
de a gyakorlatban a muzeumok és a konyvtarak kozti kiilonbségek gyakran
elmosédnak. Mindkét intézménytipus gyijteményében rendkiviil sokféle targy
talalhaté, szellemi és targyi javakat is gyijtenek, kiallitasokat és egyéb progra-
mokat szerveznek, valamint oktatdsi tevékenységet folytatnak.

A helytorténet rdaddsul érdekli az iskoldkat, a kiilonb6z6 civilszerve-
zeteket és a maganembereket is. Létfontossagi, hogy ezek a szervezetek és
maganszemélyek a forrasokért és figyelemért valé versengés helyett egyiittm-
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kiodjenek és tamogassdk egymast.

El6adasomban bemutatom a muzeumok és konyvtarak egylittmiikodé-
sének néhany j6 példajat, tovabba felvazolom egy mindenki szaméara el6nyos
egylittmiikodés lehetséges modelljét.

MAARTEN VAN DITMARSCH
elnok, Saint Martin kulturalis kézpont, Utrecht, Hollandia

Aktiv kozdsségek Uj lehetdségei az utrechti kulturalis intézmények-
ben

A szerz6 a Saint Martin kulturilis k6zpont és a National Museum for
Christian Art and Culture koz6s programjat mutatja be.
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PIOTR BIENKOWSKI
Project Director, Our Museum Program - Paul Hamlyn Foundation, London,
UK

Keynotes: How to Embed Community Participation?

True embedding of community participation can only happen when the
museum - or other cultural organization - changes. Learning from the five-
year program, Our Museum: Communities and Museums as Active Partners,
suggests two key messages: small changes across the whole organization add
up to significant transformation; and participation is everyone’s job, from the
top to the bottom, inside and out.

MIKLOS CSERI
director general, Hungarian Open Air Museum, Szentendre

Social Cohesion and Cooperation - European Partnership with
Museums

All the functions of the museums - collecting, preserving, transferring
knowledge, strengthening the local and national identity - are serving for
the common good. Due to a paradigm shift the social role and possibilities
of the museums have been changed. These institutes have to deal with
new assignments in connection with e.g. democratization, equal cultural
opportunities, digitalization. Museums have to be engaged in community
development, lifellong learning and museum education. We have to reach
the disadvantaged groups and give them equal cultural opportunities. At last
but not least museums have an important opinion shaping role in difficult
questions like migration, social integration, or confrontation with historical
traumas. An exhibition can induce or maintain the social dialogue.

LASZLO TOSKE
Director General, National Széchényi Library, Budapest

New Social Roles of Libraries

We would like to introduce the libraries’ new way of thinking in the 21.
century which gives answers to the new needs of the users. It is an important
question what is a library good for in a period of digitalization of the cultural
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heritage?

We introduce examples how can a library become an inspiring community
space. Due to the rapid improvement and wide spreading of info-technology
the libraries have much more function than collecting and maintaining closed
contents; they have to form and document the intellectual efforts as well. The
Active Communities - Acting Community Involvement project’s wiki platform
is a good example of it. On the semantic web site the documents with meta-
date can give opportunities for new application.

Applying the new technology everybody can reach the documents of the
common national memory and we can also introduce the richness and variety
of the Hungarian culture.

ARPAD KARPATI
managing director, NMI Institute for Culture Nonprofit Ltd., Budapest

Potential Cooperation of Public Community Centers and Museums

The NMI Institute for Culture Non-profit Ltd. helps the realization
of the professional conceptions of the public culture. This institute with its
nation-wide network is a promoter of local, regional and countrywide cultural
cooperation. NMI helps the settlements to shape their cultural, social and
economic life by realization of pilot projects.

Our cultural community institute network with its 3200 institutes is a
special value. These local institutions are dealing with value creation, salvage,
community strengthening innovations. We treat the community development,
the promotion of equal opportunities and culture based economy as a unit.

Our visitors, due to the general paradigm shift, have also have become
the inventors - not only recipients - of our programs and projects.

The cooperation of cultural institutions and museums are very
important and has many fields form the organization of exhibitions or festivals
to volunteers’ initiations. The so called good practices are examples of this
kind of partnerships.

DR. MARIA ARAPOVICS

Profession Leader of Acting Communities Project, Museum Education and
Methodology Centre, Open Air Museum, Szentendre; Associate Professor,
Eo6tvos Lorand University, Budapest, Hungary

The Innovative Community Development - Participatory Models:
Research Findings of the Representative Survey on Hungarian
Museums, 2017

The project ’Acting Communities - Active Community Involvement’,
supported by the European Union and co-financed by the European Social
Fund, the Human Resources Development Operative Program was set up and
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run for the aim of working towards an open, active and co-operating society
through the means of community cultural development by a consortium of the
Hungarian Open Air Museum, the NMI Institute for Culture Non-profit Ltd. and
the National Széchényi Library. The innovations of this Active Communities
project opened a new era in the life of the Hungarian museums, based on the
cooperation of the three special fields, i.e. that of the museums, the libraries
and the community cultural centers. The presentation shows the development
of the project which provided professional and methodological support for
local communities and these cultural institutions. The first part of the lecture
presents the mentor-network of the project and the educational and methodical
results of the ,Active Communities”. The project work included various types
of research on community participation in local cultural institutions as well
as development of innovative methods to enhance these activities. The second
part of the presentation outlines some of the preliminary findings of the
representative research on participatory activities. The consortium partners
executed a representative survey about the community activities of museums,
libraries and public cultural institutions, presenting the first results of this
survey at the conference.

DR. IBOLYA BERECZKI
CsC, Deputy Director General, Hungarian Open Air Museum, Szentendre,
Hungary

Museum Partnerships in Hungary - Achievements and
Opportunities

ICOM’s definition of what a museum is, is continuously updated,
becomes more and more complex. The Participatory Museum is becoming
ever increasingly common in the contemporary museum sphere, enriching
museum functions. This trend is interlinked with our ongoing project Acting
communities - Active community involvement financed by the European Uni-
on, with the aim of encouraging community activity. The museum has never
been an isolated institution, and nowadays the chance of becoming one is
even less. Not only because the museum cannot exist without visitors, but also
because the museum of the future will not survive without communities. The
legislative framework for this is provided by the 2017 amendment of Museum
Act in Hungary. Furthermore, it is necessary to broaden the scope of basic
museum functions, and by this repositioning museums will take place. The
commitment of museums to tackle social issues may manifest itself in more
and more new areas. For this to happen, besides the legislative framework, the
survey of the conditions of the museum environment is essential to get more
knowledge about the demands and opportunities of stakeholders to be involved.
It is vital for museums to define their objectives, to make strategic plans, and
involve new technologies. Moreover, it is indispensable to sensitise museum
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professionals, and to train them to be able to fill the legislative framework
with real content. Long term partnerships can evolve from the cooperation
of museums if they can be incorporated into institutional strategy, for the
realisation of which methodological guidance, opportunities and examples of
best practices are provided.

GABRIELLA GULYAS
Deputy Director General, Pet6fi Literary Museum, Budapest, Hungary

Community Development in a National Museum - Roles and
Responsibilities of the Petdfi Literary Museum

Where are we in the process of ,from being about something to be-
ing for somebody? What are the stages of the development from being an
establishment-like institution that focus on the growth, care and study of its
collections to shifting the focus to provide a variety of services to the public?
How much attention is devoted to community development? To what extent is
a national museum aware of the ongoing community development in a national
operation including the network of the Hungarian literary memorial houses as
well as seven branch museums all over the country? How does experience in
the field of community development feed into institutional strategy making?
IN my presentation I will try to answer the above questions through providing
examples from the praxis of the Pet6fi Literary Museum.

MARIA KALDY
General Consultant, Museum Education and Methodology Centre, Hungarian
Open Air Museum, Szentende, Hungary

The Hungarian Open Air Museum and the Communities

The fifty-year-old Hungarian Open Air Museum, as a national
museum, as a central museum among open air ethnographic museums, as an
institute performing public policy functions, as a public collection carrying
out sectorial tasks, is a centre of knowledge having a broad social capital.
The Hungarian Open Air Museum is not a typical institution, but it has
individual characteristics and it is an institution with its own way, therefore its
relationship with its communities is also peculiar, and it is relatively broadly
based, which permeates and touches all of its activities. Its scientific and
science organizing activities extend to its immediate environment, as well
as the whole of the country, in fact beyond the country too. Through its
exhibitions, knowledge transfer, interpretation and public relation activities,
it addresses a broad strata of visitors. It attracts and operates many kinds of
communities, it gets in touch with various communities for a shorter or longer
period of time, while it constitutes a colorful community with its network of
its own employees and its external network of helpers assisting its museum
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activities.

PAWEL BRAUN
Director, Joseph Conrad Voivodeship and City Public Library, Gdansk,
Poland

Gamification - How to Attract Active People to Library

Gamification is one of the reading promotion methods used in Public
Library in Gdansk. Over the past two years we organised several events for
current and potential readers of our library.

B Ksiazka Go! - Book Go!

B Treasure hunt for readers. This is a city game in which prices for
the most persistent players are books. Location tips were published
in social media (Facebook, Instagram) and website of the library.
Anyone with a mobile device with Internet access can participate
and become a book hunter. We had four editions of this city game
so far: 13-15 August 2016; 15-16 October 2016; 22-23 April 2017; 26-
27 August 2017. 30 hidden active participants in every edition. All
together over 2400 people went on a book hunt in Gdansk.

B Mobile City Game “The Sign of Four” based on the script inspired
by A. C. Doyle’s novel. This a new, interesting and unusual way
of entertainment for people who have a smartphone and want to
use them for any purpose other than to contact with the world, or
browsing the Internet. First of all, it is a game that gives you the
chance to explore and get to know the city in a different way from
the traditional with a pam in hand. Streets and buildings serve as
a playground for players. The game was launched on 21 May, on
the European Night of Museums. First day the number of active
participants went over 500. Overall 3000 people joined.

B Stalker - Our librarians played the role of stalker. 30 readers of
the Gdansk library in August received unannounced shipments.
Each contained the Lars Kepler’s crime story, a photo and some
tips. The task was to solve the puzzle, which led to the prize hidden
in the library.

B Mysterious author meeting - On 29 September our librarians will
take readers to a meeting with a popular author. Everything is
covered with mystery. It is unknown who the author is and where
the meeting will take place.

B Messenger BOT Joseph - followers of Public Library in Gdansk on
Facebook can ask BOT for a book they should read next. After the
short quiz Joseph Conrad Korzeniowsky—patron of our Library -
will suggest them a book and show them where they can borrow it.
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GABRIELLA GULYAS
Deputy Director General, Pet6fi Literary Museum, Budapest, Hungary

Community Development in a National Museum - Roles and
Responsibilities of the Petdfi Literary Museum

Where are we in the process of ,from being about something to be-
ing for somebody? What are the stages of the development from being an
establishment-like institution that focus on the growth, care and study of its
collections to shifting the focus to provide a variety of services to the public?
How much attention is devoted to community development? To what extent is
a national museum aware of the ongoing community development in a national
operation including the network of the Hungarian literary memorial houses as
well as seven branch museums all over the country? How does experience in
the field of community development feed into institutional strategy making?
IN my presentation I will try to answer the above questions through providing
examples from the praxis of the Pet6fi Literary Museum.

BRICE GOURDOL
Chargé de Mission Territoriale, France

Training as a Powerful Lever to Support Voluntariness

In France, there are two words to talk about ,volunteer”: ,Volontaire”
and ,bénévole”. Are they both the sides of the same coin? If they mean that
involvement of the volunteer is driven by passion and will, in France the first
one get a financial compensation while the second is totally unpaid.

Regarding a recent study from the French Ministry in charge of the
association, most volunteers get involved for ,the cause”. However, they are
now, also looking for something else: new skills, credentials, network...

What is the role and responsibilities of community leaders in supporting
participants to achieve the different goals they try to reach? Is looking for
something else than ,the cause” a compromise of principles or could it be
acceptable. The lecture will be led by an 11-year experiences of supporting and
counseling the development of voluntariness near local, regional and national
associations in France. From the worst to the best experience, it will highlight
that there is no single answer and leaders must adapt their positions, speeches
and proposals to the local community.

MARIA KALDY
General Consultant, Hungarian Open Air Museum - Museum Education and
Methodology Centre, Szentende, Hungary

The Hungarian Open Air Museum and the Communities
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The fifty-year-old Hungarian Open Air Museum, as a national
museum, as a central museum among open air ethnographic museums, as an
institute performing public policy functions, as a public collection carrying
out sectorial tasks, is a centre of knowledge having a broad social capital.
The Hungarian Open Air Museum is not a typical institution, but it has
individual characteristics and it is an institution with its own way, therefore its
relationship with its communities is also peculiar, and it is relatively broadly
based, which permeates and touches all of its activities. Its scientific and
science organizing activities extend to its immediate environment, as well
as the whole of the country, in fact beyond the country too. Through its
exhibitions, knowledge transfer, interpretation and public relation activities,
it addresses a broad strata of visitors. It attracts and operates many kinds of
communities, it gets in touch with various communities for a shorter or longer
period of time, while it constitutes a colorful community with its network of
its own employees and its external network of helpers assisting its museum
activities.

PAWEL BRAUN
Director, The Joseph Conrad Voivodeship and City Public Library, Gdansk,
Poland

Gamification - How to Attract Active People to Library

Gamification is one of the reading promotion methods used in Public
Library in Gdansk. Over the past two years we organised several events for
current and potential readers of our library.

B Ksiazka Go! - Book Go!

B Treasure hunt for readers. This is a city game in which prices for
the most persistent players are books. Location tips were published
in social media (Facebook, Instagram) and website of the library.
Anyone with a mobile device with Internet access can participate
and become a book hunter. We had four editions of this city game
so far: 13-15 August 2016; 15-16 October 2016; 22-23 April 2017; 26-
27 August 2017. 30 hidden active participants in every edition. All
together over 2400 people went on a book hunt in Gdansk.

B Mobile City Game “The Sign of Four” based on the script inspired
by A. C. Doyle’s novel. This a new, interesting and unusual way
of entertainment for people who have a smartphone and want to
use them for any purpose other than to contact with the world, or
browsing the Internet. First of all it is a game that gives you the
chance to explore and get to know the city in a different way from
the traditional with a pam in hand. Streets and buildings serve as
a playground for players. The game was launched on 21 May, on
the European Night of Museums. First day the number of active
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participants went over 500. Overall 3000 people joined.

B Stalker - Our librarians played the role of stalker. 30 readers of
the Gdansk library in August received unannounced shipments.
Each contained the Lars Kepler’s crime story, a photo and some
tips. The task was to solve the puzzle, which led to the prize hidden
in the library.

B Mysterious author meeting - On 29 September our librarians will
take readers to a meeting with a popular author. Everything is
covered with mystery. It is unknown who the author is and where
the meeting will take place.

B Messenger BOT Joseph - followers of Public Library in Gdansk on
Facebook can ask BOT for a book they should read next. After the
short quiz Joseph Conrad Korzeniowsky — patron of our Library -
will suggest them a book and show them where they can borrow it.

TAMAS MISZLER
Director, Csorba Gy6z6 Municipal Library, Pécs, Hugary

Volunteers in the Library - Everyday Practices

My presentation focuses on how volunteers are present in libraries’
everyday life, how they give values for the libraries, and how librarian
volunteers can create values. The aim of the presentation is to give examples
of best practices.

DR. MAARJA VAIND
Director, Tallinn Literary Centre, A. H. Tammsaare and Vilde Museums,
Estonia

Streets with Names - Literary Festival as an Awareness Project

On September 9th took in Tallinn, in Kadriorg, place an event called
Literary Street Festival. The event was organized by Tallinn Literary Centre
and its aim was to draw attention to the literary heritage in our city space and
to bring live literature to the street - to the people.

The event took place on the street which is named after one of the
most important poetess in Estonia - Lydia Koidula. However, this street is
even more special - not only it is named after the poetess, on that street are
also located A. H. Tammsaare and Eduard Vilde museums - both authors are
most important Estonian classics. And that’s still not all - in the middle of
the street there is a house which was built in the beginning of 1990s and its
purpose was to be a ,writers’ house“. Thus, it is a house where several well-
known contemporary writers have lived and worked.

Literary Street Festival was an event to celebrate this very special
literary space in Tallinn.
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One of the main aspects that made such an event successful, was the
close cooperation with the local community. My presentation gives an insight
to that cooperation, to the challenges and how to make such a festival a
success.

DR. ARNOLD TOTH
Director, Herman Ott6 Museum, Miskolc, Hungary

Citizens Among Artifacts - Communities finding home at the Her-
man Otto Museum

The presentation discusses those initiatives, which help communities
to take an active part of the life of the Herman Ott6 Museum. Who has been
connected to the museum’s social network for a longer time? Who has been
looking for these kind of opportunities? And last but not least, what are the
motivations of these kind of cooperation?

DR. JUDIT BERES

Senior Lecturer, University of Pécs, Hungary

Living Library as an Equalities Tool for Libraries - Three Years of
Experience from Pécs

Living Library is an equalities tool based on a ,reading” metaphor
that seeks to challenge prejudice and discrimination through intercultural
communication and personal contact-based learning. It works like a normal
library where readers can browse the catalogue for the available titles, choose a
book they want to read, and borrow it for a limited period of time. The ,book”
is a real person (not a role-player) who is usually a member of minorities
facing discrimination in the given country. During the reading act readers
can discuss their misbeliefs and ask anything they are interested in. The
Lliving library” tool traditionally is applied by social/youth workers fostering
participants’ social skills (empathy, tolerance, communicative skills, sharing
and accepting different ideas and emotions). Nowadays there are more than 70
countries over the world where successful living library events are available.
There are best practices for the involvement of ,living library” in teachers’
instruction and librarians’ work, so it is approved as an innovative, empirical
learning experience as well.

The presentation aims to give a general overview about some Hungarian
living library events as tools for multicultural education provided for local
youth, based on learning through personal contact. The paper will present
the practice of librarians, teachers and youth workers from the University of
Pécs where since 2014 many living library events have been organised with
,book titles” e.g. gipsy, muslim, jewish, deft, blind, disabled, ex-drug users and
LGBTQ identity persons. The program is offered for local high schools and is
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one of the most successful civil initiative in Pécs.

MARTON BEKE

Professional Leader of Acting Communities Project, NMI Institute for Culture
Nonprofit Ltd.

Community-led of Cultural/Community Centers

Among institutions of community culture there are several examples,
where local people are directly engaged in the operation of an institution. In
many cases this goes beyond the implementation of individual programs as a
volunteer, and includes strategic decision-making, adaptation and autonomous
realization of certain activities. Such examples will be briefly presented in the
round table.

JOZSEF MOLNAR
Museum Educator, Hungarian Open Air Museum, Szentendre, Hungary

Integrated Week in the Hungarian Open Air Museum for Disabled
Teenagers and Secondary School Students

The last four summers we organized a weeklong programme for
teenagers with special needs and for secondary school students who had to
participate in voluntary work. In my lecture I show our activities, our methods,
feedbacks from participants and our experiences and plans for the future. This
project won The Museum Education Award in the category of best museum
educational initiative.

BOGNAR DR. KATALIN LOVASZ

Senior Lecturer, E6tvos Lorand University, Faculty of Humanities, Institute of
Library and Information Science Savaria Library Science Group, Szombathely,
Hungary

Library and its Community: How Libraries can Involve the Members
of their Community into their Activities

Libraries main goal is to serve their communities in many different
ways. They provide safe and trusted location for activities, up-to-date services
and collection, access to modern ICT; they organize user education trainings
and events etc. But do people recognize the libraries as community assets? Do
the members of the community feel the ownership towards the library? How
can libraries start a better community dialogue? What are the best ways and
methods for libraries to outreach the community? My presentation would like
to answer these questions. The main goal of these activities can be summarized
by a slogan “Not a library has a community, but a community has a library”.

ELLEN ROTERS
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Director General, Jugend Museum, Berlin, Germany

All Included - Museum and School Come Together for Sexual and
Gender Diversity

The main goals of the Youth Museum are new ways to experience and
encounter “history”, encouraging children and young adults to actively deal
with history and their own daily live. Our offers are very diverse: there are
historical exhibitions; projects involving history, theatre and media; events and
festials; city tours; forums and other gatherings.

Since 2015 we run the project All Included - Museum and School
Come Together for Sexual and Gender Diversity, which recently won the
main German award for cultural and art education. The project is founded
for 5 years by the German government (Federal Ministry for Family Affairs,
Senior Citizens, Women and Youth) under the slogan “Living Democracy!”
(Demokratie leben!) In cooperation with six local schools and further partners,
it offers a wide range of activities to promote different ways of living and
loving in our modern society.

After holding a series of workshops in 2015 and putting on an interactive
production I 2016, this year we are working on a new format for schools: All
Included Mobile. We have also taken part in the activities involving Queer
History Month, and offer special programs to get children, youngsters and
adult people involved in the issue.

The lecture will give an overview on the project, the goals and challenges
dealing with the issue of sexual and gender diversity with different partners
in the community.

PIOTR BIENKOWSKY
Project Director, Our Museum Program - P. Hamlyn Foudation, London, UK

Sharing Authority with Communities

The key to real community participation is effective sharing of authority
and decision-making with communities. Drawing on learning from the five-year
programme, Our Museum: Commmunities and Museums as Active Partners,
this lecture provides short case studies from three museums. In the first
two, discussions with communities start from zero, and everything is up for
discussion. In the third, long-term strategic partnerships are developed with
agencies from the voluntary and charitable sector, which brings in different
expertise and opens up the museum to wide community networks.

LENGYEL DR. TUNDE MOLNAR
Director of Media Informatics Institution and Mrs. Kvaszinger Csilla Prantner
Assistant Lecturer, Eszterhdazy Karoly University, Eger, Hungary
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Possibilities of Info-communication Accessibility

The intention of accessibility in the area of the info-communication
and to ensure the equal access to everyone is an essential endeavor. Certain
appliances are usually indispensable or exclusive means of access to information
for many people. We can mention voice control of mobile devices, display of
screen content for blind, visually impaired and for children with learning
disabilities; but also the magnifying service integrated in the operating system
and the contrast display. The accessibility support is one of the most important
issue of websites, as the most effective means of dissemination of information,
access to target groups or on-line administration. I would like to describe the
main principles and opportunities in this field.

MONIKA BUCZEK
Head of Secretary’s Office and Museum’s Cooperation Consultant to the CEO,
National Ethnographic Museum, Warsaw, Poland

The National Ethnographic Museum in Warsaw: Institution in
Community Participation Process

Institutions being centres of social and cultural activities more often
engage in the process of community participation, redefining it. Since 2012,
the Museum has been part of the institutional coalition founded to carry
out revitalization of Malachowsky Square, which is located in the immediate
neighborhood of the institution involved in the collation. Public consultations
took place in this case. Subsequently, the interested parties agreed their
common position concerning how the square could be used for artistic, social
and cultural initiatives. The first stage of the work ended in 2014 with an open
competition for the Square’s revitalization project.

Education is one of the main areas of the Museum’s activity and it is in
our institution that the first Poland’s Museum for Children was established in
2013. It performs a lot of tasks that activate not only local communities. The
project Let’s Sharer Poland” was conducted in 2013. It’s main purpose was
to involve children from children care homes in local life and then share the
project’s results with children abroad.

SEPSEY DR. ANNAMARIA ViGH
Leader of the Public Collections Department, Ministry of Human Capacities,
Hungary

Introductory Lecture

The concept of museums has permanetly been changing paralelly with the
changes of the given society. The revolutionary changes of the 21th century,
first of all the advance of the digital technology had a significant effect on
the task and the role of the museums. Being the exact reflections of the
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community they operates in. Their engagement in the life of the society is on the rise,
and their capacity to give an adequate reaction to the challenges of the new century is
gaining importance. In Hungary the Human Capacities Development Operational Prog-
ram (EFOP) launched in 2013 laid down the strategy of the cultural field until 2020 and
outlined the direction of the future. According to the document, the most important
task is the promotion of the museums’engagement in the everyday life of society. The
program emphasises, that in the circumstances of globalization museums have an
outstanding role in preserving and strengthening of national indentity, but also play a
decisive part in conserving, reorganizing and animating local communities. According to
the document, the most important task is the promotion of the museums’ engagement
in the everyday life of society. On the basis of the program the museums and their staff
redefine their role, understanding that they have to meet the new challenges, developing
their digital skills, and their abilities to handle complex social issues. Apparently the now
running projects sponsored by the EU help to boost our possibilities and provide us with
experiences and expertise to move forward.

MAGDOLNA NAGY
Acting Director, Hungarian Open Air Museum - Museum Education and Methodology
Centre, Szentendre, Hungary

How can the Museum Education and Methodology Centre (MOKK) Promote
Community Acting?

The main aim of the Museum Education and Methodology Centre - as a division
of the Hungarian Open Air Museum - is to strengthen the role of museums in public
education, to enhance their community building task and social engagement, to promote
collaboration between museums and public educational institutions, museums and local
communities as well as the latter’s target groups. As a result of our efforts, the museum
professionals started to view in a different way the educational roles of museums. Now
we would like to encourage museums to take on a more significant role in the life of
communities. To reach our goals we do national and international research; we develop
methodologies for museum educational, adult educational, community developer programs
which can promote community building and social acting. We operate a nation-wide
consultant (coordinator and mentor) network furthermore we work out and organize
accredited training courses. An important part of our work is to establish extensive
partnership not only with other museums but with libraries, public cultural institutions,
professional organizations, and different kind of graduate and undergraduate education
establishment. We demonstrate the importance of this issue by nationwide events,
conferences, local and regional meetings and info-days. We maintain web pages and
social media platforms. The results of our research and methodological developments,
the best practices of the Hungarian and foreigner museums’ and the sample projects are
available for the wide public in our online and printed professional publications.

PETRA ZWAKA
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Founder and Former Director, Jugend Museum, Berlin, Germany

The Youth Museum Berlin - A Space for Intercultural Learning and
Acting

The Youth Museum is a place to discover history by experiment and
research, located in the midst of Berlin-Schéneberg in Germany, a district
with about 340.000 inhabitants. We explore history with young people in the
museum and in urban spaces, combining historical narrative with artistic and
multimedia forms of expression.

The Museum was founded in 1994 as an integral part of the regional
historical Museum. In Germany it was the same time when xenophobia had
been on the rise since the fall of the Wall, and had reached its first apex with
arson attacks on homes for asylum-seekers. Since then we have been working
on the history of immigration, integrating young people and their families with
diverse backgrounds. Our most representative viewable example in this context
is the permanent exhibition Villa Global, which is not only an exhibition, but
an attitude towards a society where “hybrid-identities” are a given fact, where
people who feel they belong to several cultural spaces change their identities
as they see fit. In these challenging processes we collaborate with schools and
other educational institutions for young people and establish regional networks
for cultural education.

ULDIS ZARINS
Director of Development, National Library of Latvia

In it Together: Collaboration between Latvian Libraries, Museums
and Other Partners in Researching Local History

Both for libraries and museums collection, research and preservation of
local history is one fo their core functions. Although the nature of their local
history collections is different, with libraries mainly focusing on collection of
printed materials reflecting the local history, in practice the lines between
the activities of museums and libraries often become blurred, with both types
of institutions collecting ever wider variety of artefacts, both of tangible
and intangible nature, curating exhibitions and other events and engaging
in educational activities. Moreover, local history is also a subject of interest
to school, various non-governmental organizations and individual citizens.
Therefore, it is vital for all the organizations and individuals engaged in local
history to collaborate and support each other’s activities, rather than compete
for resources and attention. In my presentation I will talk about the best
practice cases of collaboration between libraries and museums, and outline the
possible models of collaboration and benefits of such approach.

MAARTEN VAN DITMARSCH
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President of Saint Martin Cultural Centre, Utrecht, Holland

New Approaches for Active Community Involvement in Cultural
Institutions in Utrecht

In my presentation I would like to introduce the good practices of the
Saint Martin Cultural Centre and the National Museum for Christian Art and
Culture.

DR. MARIA ARAPOVICS

Professional Project Leader, Hungarian Open Air Museum - Museum Educa-
tion and Methodology Centre, Szentendre, Associate Professor, Eotvos Lorand
University, Budapest, Hungary

Book Launch: Community Development Methodological Guide
(Ed. Dr. Maria Arapovics and |. Vercseqg), published by the Acting
Community Project

The innovations of Active Communities - Acting Communities priority
project would open a new era in the life of the Hungarian museums, libraries
and public cultural institutions. In our publication, we would like to introduce
how the development of the project - which is supported by the European Uni-
on and based on the cooperation of the three special fields-provide professional
and methodological support for local communities and cultural institutions.
At the beginning of our study, we define important terms like ‘community’,
‘capacity to act’, ‘active involvement’ and ‘cultural community development’.
The theoretical principles are followed by the practical results - we introduce
the achievements of the project’s first year. The Acting Communities project’s
nationwide goals and activities - e.g. promotion of community development,
volunteer programs and social inclusion; development of models and guidelines
on participatory operation of cultural institutions; organization of conferences
and workshops; publication of methodological studies and online applications;
operation of the nation-wide mentor-network; coordination and support of
example-projects’ of cultural partnership and introduction of the trendsetting
Weeks of Communities program - all of these can cause a real paradigm shift
for museums and museologist.
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CSERI MIKLOS*

Az eurdpai muzeumok
tarsadalmi szerepvallalasa

A muzeum az egyik legcsodalatosabb és legkomplexebb kulturalis intézmény.
A Cselekvé kozosségek - aktiv koézosségi szerepudllalds projekt konzorciumi
partnerei, a Széchényi Konyvtar és az NMI Miivel6dési Intézet igazgatdi lehet,
hogy nem értenek ezzel egyet, de én ebbdl szeretnék kiindulni.

Nyugodtan mondhatjuk, hogy a mizeumokat, legalabbis donté tobbségiiket, a
tarsadalmi szerepvallalas hozta létre, és ez akkor is igy van, ha az intézményt
a helyi polgarsag, vagy ha az erre hivatott és erre igénnyel biré tarsadalmi
rétegek: kiralyok, féurak, vagy egyhdzi méltésagok alapitottak.

A muzeumok sok esetben reprezenticiés terek is voltak. Gondoljunk
csak arra, hogy a magyar fels6haz egy ideig a Nemzeti Mizeum épiiletében
ilésezett; és a kiilonb6z6 megyei vagy nagyvarosi mizeumok is sokszor a helyi
adminisztracio, vagy a helyi reprezentacié helyszinéiil is szolgaltak. Raadasul
muzeumba menni hosszi idén keresztiil k6zosségképzé tevékenység volt, mely
erdsitette az egyén biliszkeségét és identitasat.

A nemzeti reprezentacié kérdése hamar felvet6dott ezekben az intéz-
ményekben. A nemzeti identitds, az 6k és a mi elkiilonitése rendkiviil fontos
kozosségképzd erdvé valt. Kiilfoldi példaként a 100 éve sziiletett Finnorsza-
got emliteném. Itt szamtalan falusi és helytorténeti gytjteményt hoztak létre,
melyeknek egyik legf6bb célkitlizése az volt, hogy bemutassak a helyi, a népi
kulturat szemben a svéd vagy orosz felsGkulturaval.

Barki is volt az alapité, ma szinte minden muizeum a koz javat igyek-
szik szolgdlni azzal, hogy gyljt és megériz, hogy a tudasatadast alapfeladata-
nak tekinti, hogy erésiti a lokéalis és a nemzeti identitast és segit szembenézni
a maulttal. Mindez persze nem zarja ki, hogy a muizeum szérakoztasson, sét
turisztikai attrakcié is legyen.

Az elmult évtizedekben azonban komoly paradigmavaltast éltiink &t:
megvaltozott a mizeumok tarsadalmi helye, szerepe és lehetGsége. A muzeu-

1 Az elhangzott el6adéast sajté ala rendezte Margitta Nora

Az eurdpai mizeumok tarsadalmi szerepvallaldsa
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moknak olyan 4j kérdésekkel, probléméakkal és feladatokkal kell szembenézni-
ik, mint a kulturalis alapellatas, a demokratizalédas, vagy éppen a kulturalis
javakhoz val6 hozzaférés kérdései. Egyre tobb magyar és eurdpai muizeum
hangoztatja, hogy a miizeum mindenkié. A valtozas fontos része a digitalizacio;
a nagyszabasu digitalizaciés programok legf6bb célja az adatokhoz, a tudashoz,
az informacidkhoz valé szabad hozzaférés.

Az 4j kihivasok és feltételek a muzeumokat erételjesebb tarsadalmi szerepval-
lalasra késztetik. Manapsag a muzeumoknak meg kell jelenniiik a kulturalis
piacon. Folyamatosan keresniiik kell az Gj kézonséget, be kell csabitani a lato-
gatok ujabb és djabb csoportjat egyrészt a tarsadalmi elfogadottsag, masrészt
pedig a bevételek novelése érdekében.

A hagyomanyos muzeumokat - Eurépaban és Magyarorszagon is -
nem olyan régen még az a szemlélet jellemezte, mely szerint j6, ha vannak
latogatok, csak ne sokat zavarjak a targyakat megérz6 és tudoméanyos kutatast
végz6 muzeolégusokat. Ezt példdzza a londoni Természettudomanyi Mizeum
(Natural History Museum) régebbi felmérése is, amelyben megkérdezték a mu-
zeum dolgozéit, hogy kiknek csinaljak a kiallitasokat, ki a célkdzonség. Elso-
ként a szakmat, masodikként a tudomanyt emlitették, volt, aki azt mondta,
hogy sajat maganak, és csupan a negyedik helyen szerepeltek a latogatok. Ezen
a helyzeten a finanszirozasi lehet6ségek, a tarsadalmi és a politikai igények
atalakuldsa miatt valtoztatni kellett.

Manapsag a mizeumok fontos feladatava valt a kozosségépités. Ennek
hagyomaényos, legismertebb formai az ugynevezett barati és tamogatoéi korok.
Emlithetjiik az egyik legnagyobb eurépai példat: a British Museum tobbtizezres
barati korét, de ehhez hasonlé kdrok mar a legtobb nagyobb magyarorszagi
muzeumban is j6l mikodnek. Ehhez a tevékenységhez kotédik a miuzeumand-
ragégia, az ismeretterjesztd el6addasok szervezése, melyek sok esetben éppen a
barati és tamogatéi kor tagjainak szélnak.

A muzeumok is felismerték az élethosszig tart6 tanulas igényét, hogy
minden korosztaly szamara lehet és kell oktatast biztositani. Sziikség van kii-
16nb6z6 szakmai tovabbképzésekre, de a mizeumban is életben lehet tartani
régi kézmiives technikédkat; lehet ez hasznos szabadidés tevékenység vagy akar
segitség ahhoz, hogy a résztvevék visszatérjenek a munka vilagaba. A mizeum
alkalmas minderre.

A muizeumokban egyre nagyobb szerepet kap a mizeumpedagégia, az
iskolas korosztaly muzeumi oktatasa. Néhany évtizede a hajam is az égnek allt
attol, hogy a Magyar Nemzeti Galéria siittéi marvanyburkolatan, mizeumpe-
dagdégiai foglalkozas cimén, nemezel6 gyerekeket lattam. Ez szereptévesztésnek
tiint, 4gy gondoltam, ennek a muzeumnak nem ez a feladata. Ma mér szinte
minden muzeum rendelkezik valamiféle sajatos oktatasi programmal. Komplex
programok sziiletnek, melyek igyekeznek kihasznalni az iskolai oktatastodl elté-
ré kornyezetben rejlé lehet6ségeket.
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A tudasatadasnak azonban ma mar nem kizarélag az iskolas didkok a
célkozonsége. Szinte kotelezd, hogy a kiilonféle fogyatékossaggal él6ket is meg-
szolitsak a muzeumok, de nyitni kell a hatranyos helyzettiek felé is, szamuk-
ra is biztositani kell a kultirdhoz valé hozzaférés lehetéségét. A szentendrei
Skanzen egyik kiilonleges projektje a demenciaval éléket szolitja meg. Az Aktiv
idGskor cimi projektet az Eurépai Unié6 Erasmus Plusz pélydzatabdl kézosen
valésitotta meg 6t eurdpai szabadtéri mizeum és két egyetem. A projekt célja,
hogy az id6s emberek mindennapi rutinos hétkéznapjait élményekkel toltsék
fel. Azt tapasztaltuk, hogy az id6s demens betegek a régi targyak, dallamok és
izek hatdsara egy idére visszataldlnak régi 6nmagukhoz.

A muzeumokban a tarsadalmi parbeszéd igénye is megjelenik, felve-
tédnek azok a kérdések, amelyekre mas teriileteken nincs lehetéség valaszt
kapni. Manapsag példaul szdmos eurdpai muzeum foglalkoznak a migréacié
problémajaval. A svédorszagi Jamtli Szabadtéri Néprajzi Mizeum 2015-2018
kozott egy kis falut épitett fel a régi hazak kozott, ahol 125 menekiilt csalad
talalt allandé lakéhelyet. Az osl6i skanzenben (Norsk Folkmuseum) egy bevan-
dorlé pakisztani orvos lakdsa is lathat. A szentendrei Szabadtéri Néprajzi
Muizeum ugyanezért mutatja be a cigany teknévajok lakasat és a madi zsido
vegyeskereskedést és lakohazat. Ezek a ma még talan meglepé kiallitasi hely-
szinek reményeink szerint hozzajarulnak a tarsadalmi megbékéléshez is.

A torténelmi traumék feldolgozasdnak magatdl értet6d6 helyszine
kell, hogy legyen a muzeum. Egy-egy kidllitds nagyban hozzajarulhat a tarsa-
dalmi parbeszéd elindulasahoz, illetve fennmaradasahoz. Ebbdl a szempontbdl
nagyon fontosak Varsé legujabb narrativ mizeumai, a lengyelorszagi zsidésag
életét bemutaté POLIN és a Varséi Felkelés Mizeuma. Kevésbé ismert példa
a finnorszagi Lappeenranta erddben lathaté Dél-Karélia Mizeum, ahol a maso-
dik vilaghaboru idején szovjetek altal eliizott finnek életét mutatjak be finnek
és szovjetek altal készitett fotokon keresztiil. Egyre tobbet tudunk arrél, hogy
milyen fontos a tdrsadalmi traumék kibeszélése. A szentendrei Skanzen Er-
délyt bemutat6 Gjonnan épiilé tajegységének éppen ez az egyik célkitiizése.

A kulturalis 6rokség egészen 1j teriilete a szellemi 6rokség (intangible
heritage) védelme. Néhany évvel ezel6tt még megmosolyogtak, hogy a Szabad-
téri Néprajzi Mizeum ezt a sajat feladatanak tekinti. Azéta t6bb mint 10 év telt
el, a Skanzen fontos része lett a Szellemi Kulturalis Orokség Igazgatésaga és
egyre tobben foglalkoznak a szellemi 6rokség kérdéseivel. Tobbé nem kérdés,
hogy a tudéas, a mesterségbeli tudas, azoknak az elpusztulé6 vagy mar csak
toredékes emlékként meglevé elemeivel valé foglalkozasban, illetve annak a
visszaadasaban rendkiviil fontos szerepe lehet a muzeumoknak. Ennek egyik
sajatos forméaja a visszatanitds. A mizeumot, mely eddig gyijtott és megérzott,
most egyre tobb koz6sség keresi meg, hogy a régi szokasaikat, hagyomanyaikat
tagjaik ujratanuljak, ezzel erdsitve onazonossigukat és identitdsukat. A mize-
umi kozosségépités gyonyord példai, hogy a hatalmas tiszai arvizet, majd a
vorosiszap katasztrofat kovet6 ujjaépitéshez a telepiilések a Skanzenben 6rzott
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régi felméréseket hasznaltak fel.

A magyarorszagi tajhazak és irodalmi emlékhelyek is a k6zosségépités
fontos helyszinei, melyeknek jelent6s megtarté erejiik van. Ezekbédl az apré
kristalyosodasi pontokbdl a jeles események helyszinei lesznek ott, ahol méar
nincs orvos, ahol bezart a posta, a kulturhaz, a mozi és a konyvtar. Itt szervez-
hetnek pajtaszinhazat, koncertet vagy tanchazat.

Végiil, de nem utolsé sorban a muzeumoknak - a konyvtarakhoz és
miivel6dési k6zpontokhoz hasonléan - ko6zdsségi hellyé is kell valniuk. Sza-
momra meghatérozé élmény volt 1991-ben a stockholmi Eszak Muzeuméban
(Nordska Museet), hogy a muzeum kavézdjaba azok is betérnek, akik nem
akarnak éppen kiallitdst nézni. A kavézé egy olyan kellemes k6z6sségi tér volt,
ahol szivesen iildogéltek az emberek. Megtanultam, hogy nem kell mindenkire
rderészakolni a tudomanyt. Erdemes a helyieket bevezetni, hozzaszoktatni a
muzeumhoz, hogy szeressék, hogy €16 kapcsolatba keriiljenek az intézménnyel.

Azzal kezdtem, hogy szdmomra a mizeum a legizgalmasabb és legszi-
nesebb kulturalis intézmény. Ugy gondolom, ez a konferencia is pontosan ezt
tiikrozi. Rdadasul a mizeumnak most olyan remek partnerei vannak, mint az
Orszagos Széchényi Konyvtar és a NMI Miivel6dési Intézet Nonprofit Kozhasz-
nd Kft. K6szonom szépen a figyelmet.
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TUSKE LASZLO

A konyvtarak ujfajta
tarsadalmi szerepvallalasa

A konyvtarak a 21. szdzadban nagyon valtozatos szerepekben jelennek meg,
melyek fokusza a kozosségi szerepvallalastol a tartalmak digitalisan elérhet6vé
tételéig nagyon széles skaldn mozog. A szolgdltatdsok egy olyan kor igényei-
hez alkalmazkodnak, amelyben kulcsszerepe van a tarsadalmi egyiittmikodés-
nek, a k6zos projekteknek, a tartalmak j kontextusokba helyezésének. Kézben
az atlagpolgarnak a konyvtari szolgaltatasokrdl jellemzden a konyvkolesonzés,
a helyben olvasas, az olvasészolgalat, a tajékoztatds, esetleg a konyvekkel kap-
csolatos rendezvények jutnak eszébe.

Ujsagirék gyakran kérdezik télem, hogy miért van sziikség konyvta-
rakra, amikor a kimondott cél a kulturalis 6rokség digitalis elérhet6vé tétele.
Mi lesz a konyvtarak szerepe azokban az években, amikor a digitalizacionak
koszonhet6en minden tartalom szabadon elérhetévé és szabadon felhasznalha-
téva valik az interneten? Ezek a logikus, magatol értet6dé kérdések minden
konyvtarért és a kulturalis orokségért felelGsséget érzé értelmiséginek megfor-
dulnak a fejében.

A konyvtaraknak nem valtozott a szerepe abban a tekintetben, hogy
6rizni és hozzaférhet6vé kell tenniiik a nemzeti emlékezet tartalmait fizikai és
digitalis formaban egyarant - viszont a hozzaférhet6vé tétel vagy altalaban a
prezentalas mikéntje tekintetében alkalmazkodni kell a megvaltozott koriilmé-
nyekhez.

Mind a felhasznaldk, mind a tartalmak oldaldn érzékelheték a valtoza-
sok. Kezdjiik a hasznalokkal. Erzékeljiik a véltozasok hatésat az olvasétermek
kihasznaltsagaban, amely visszaesett az elmult két évtizedben. Ma a tipikus
konyvtarhasznal6 elsésorban az interneten tajékozédik a konyvtari dokumen-
tumokrdl és két esetben jelenik meg az olvaséteremben. Egyrészt akkor, ami-
kor a tartalom valamilyen oknal fogva digitalis formdban nem érhet6 el az
interneten - példaul még nem digitalizaltak az adott konyvet, folydiratcikket,
vagy a szerzo6i jogi keretek miatt a tartalom digitalizalt valtozatat nem tehet-
jik szabadon elérhet6vé, illetve, ha az adott tartalom digitalizalasa, digitalis
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kozzététele mas akadalyba titkozik.

A masik eset az, amikor az olvasé azért jon, mert a tartalom kapcsan
olyan hozzaadott értékre van sziiksége, amelyet csak a konyvtar tud nyujtani.
Ilyen lehet az adott tartalom tdgabb, adott esetben a hatarteriiletek ered-
ményeit is feldolgozé Osszefliggésrendszerbe helyezése. A konyvtarak ehhez
a nélkiil6zhetetlen munkahoz egyediilallo kutatasi infrastruktirat nyujtanak,
amelyhez a jol képzett, segit6kész tajékoztaté konyvtarosok, az adatbazisok,
a technikai eszk6zok ugyanugy hozzatartoznak, mint a munkaéllomasok és a
csend, az elmélyiilés tere, lehet6sége, melyet még mindig sokan preferalnak.
Azonban ugyanilyen fontos a konyvtarban a tébbi felhasznal6, a tobbi kutato
jelenléte, akik minden maéasndl komolyabb inspiraciét jelenthetnek a tovabblé-
péshez egy adott munka soran.

A kulturalis tartalmak jellege is megvaltozott. Egyre tobb olyan tar-
talom sziiletik, amelynek mar a fogantatasa pillanatdban latszik, hogy soha
nem nyeri el véglegesnek tekintheté formajat. A vilaghalé olyan kereteket te-
remtett, amelyek lehetGséget kindlnak a tartalmak allandé tovabbfejlesztésére,
tokéletesitésére, akar napi szintl frissitésére. Erre j6 példat adnak a Cselekvé
kozosségek projektben sziiletett médszertani utmutaték, amelyek ugyan megje-
lentek nyomtatva, kétetben, de a projekt keretében fejlesztetett wiki portalon
keresztiil folyamatosan lehetéség van a javitasra, bévitésre, Gjabb jé gyakorla-
tok felvételére.

A konyvtar szerepe tehat mar nem csak a lezart és végleges tartal-
mak gytjtése és elérhet6vé tétele, hanem a formalédasnak, az intellektualis
munkédnak a dokumentalasa is, amely immar részét képezi annak a szellemi
orokségnek, vagyonnak, amelynek a megérzésére és szolgaltatasara megbizast
kaptunk a nemzet polgaraitol. Ennek teljesitéséhez informatikai hatteriink és
szolgaltatasi gyakorlatunk ujrastrukturaldasa sziikséges. E folyamat elsé ele-
meként az Orszdgos Széchényi Konyvtarban az Orszdgos Konyvtari Rendszer
elnevezési projekt keretében kiterjedt webarchivalasba kezdtiink, melynek
soran kollégdink a dinamikusan véaltozé korpusz formalédasanak dokumenta-
lasara tesznek kisérletet.

Az informaciés technolégia exponencidlis fejlédése, az djabb és tjabb
eszk6zok gyors iitemt, széles kori elterjedése magas szintl felhasznaléi igé-
nyeket tdmaszt a konyvtarral és a konyvtarosokkal szemben is. A megvaltozott
koriilmények 0j megkozelitéseket és friss szemléletméodot kovetelnek. A vila-
szok kidolgozasaban a nemzeti konyvtar nem csak sajat magaért, de a magyar
konyvtari rendszerért is felel6sséget vallal. A Konyvtari Intézetnek kiilondsen
nagy szerepe van az innovativ kezdeményezések 6sszegytijtésében és elterjesz-
tésében hazai és nemzetkozi szinten egyarant. Vilagos el6ttiink a feladat: a
megvaltozott hasznaléi igényekre mind a fizikai, mind pedig a virtualis térben
valaszokat kell adnunk.

A fizikai terek 1j értelmezést nyernek a konyvtarakban. A kdnyvtar-
éplilet talalkozohellyé valik, ahol lehet6ség van a legkiilonb6z6bb tartalmakra
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vonatkozé legkiilonb6z6bb reflexiok kibontasara, mely gazdagité és inspiralé
kornyezetet jelent a hasznaldk szamara. A hasznalok pedig leginkabb egymast
képesek inspiralni, ezért a legfontosabb, hogy jél érezzék magukat, megkapjak
azt a szellemi és fizikai tdmogatast, amelyet a nalunk toltott id6vel viszonoz-
nak, és azzal, hogy hozzajarulnak e kozeg a kialakitasahoz.

Magyarorszagon tobb olyan megujult konyvtarépiilet talalhaté, amely
képes és kivan is talalkozohelyként mikodni. A F6varosi Szab6 Ervin Konyv-
tar Kozponti Konyvtaranak épiilete eurdpai szinten is elismerten innovativ
megoldasokat hordoz a k6zdsségi funkeid betdltésére. A Pécsi Tudaskozpont!
pedig mar a koézponti motivumaval, a kaptarral is azt sugallja, hogy az ide
betérd, szorgalmas gyijtémunkat végzé felhasznalok 6nmagukban hordozzak a
konyvtar szamara a legfontosabb értéket, - a teremtd intellektust.

Talan a kozeljovében mi is lehetéséget kapunk arra, hogy a 21. szaza-
di megvaltozott felhasznaléi igényekhez jobban illeszkedd, talalkozohelyként,
ysharmadik térként” miikodd, a szellemi tevékenységet inspirdlé kozegként defi-
nialjuk ujra és épitsiik fel a magyar nemzeti konyvtarat.

A virtudlis terek folyamatosan udjabb és twjabb kihivdsokat jelentenek
szamunkra. A digitalizdlas - a kézhiedelemmel ellentétben - messze nem csak
a szkennelést és a tartalmak metaadatokkal valé ellatasat jelenti. A digitali-
zalas az alap egy olyan komplex 4j megkozelitéshez és szolgaltatasi modellhez,
amelyben nem csak a konyvtari dokumentumokat kell reprodukéalnunk elekt-
ronikus forméban, de magéit a konyvtari élményt kell egy 1j kontextusban
Ujrateremteniink. A konyvtari élménynek pedig a hasznalék ugyanugy a részét
jelentik, mint a tartalmak, sét talan annal is meghatarozébbak.

A tartalmak egy részének a digitalizalasi folyamatot kovetéen fogyaszt-
haté formaban, az 6sszefiiggéseket feltarva kell megjelenniiik. Erre az egyik
példat a tematikus oldalak jelentik, amikor a digitalizalt dokumentumokat a
konyvtaros elrendezi, sokszor egy-egy szektor igényeinek megfeleléen allitja
Ossze, példaul, hogy az segitse a didkokat a tananyag elsajatitdsaban. A didkok
szamdara az Uj ismeretek korabbiakra épitését segiti a felfedezés 6rome, ame-
lyet egy jol 6sszeallitott tematikus oldal nydjthat. A nemzeti konyvtar a magyar
torténelem és irodalom orszagos szakkonyvtaraként a nemzet emlékezetének
legfontosabb eredeti dokumentumait szolgaltatja, amelyek a digitalizalas nyo-
man minden magyar emberhez egyenlé eséllyel juthatnak el orszaghatarokon
innen és tul, a nemzetkozi kozonség szamara pedig reprezentaljadk a magyar
kultura valtozatossagat és gazdagsagat.

A digitalizalt tartalmak kozreaddsa, tematikus oldalak Osszeallitasa-
val nem csak direkt médon torténhet. A szemantikus web kereteiben a jol
metaadatolt dokumentumok lehet6séget jelentenek a kreativ ipar altali ujra-
hasznositasra. A szabadon felhasznalhat6 dokumentumok dj formaban, Gj el-

1 Teljes nevén: Dél-dunéantili Regionalis Konyvtar és Tudaskozpont.
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rendezésben, miivészi alkotasokban, termékekben vagy hasznos applikaciokban
is megjelenhetnek.

A konyvtar tehat mind a fizikai, mind pedig a virtualis térben egyre
inkabb egy olyan nyitott kulturalis helyszinként, térként, k6zegként funkcional,
amely els6sorban inspiraciéval, 4j gondolatok stimulalasaval képes hozzajarul-
ni a hasznalék tanulméanyaihoz, kutatasaihoz vagy szubjektiv jollétéhez, amely
kulturalis és kozosségi élmények, tapasztalasok altal is novekedhet, erésddhet.

Ennek a kulcsa a hasznalok igényeinek és a tartalmak szolgaltatasanak
korszerli megkozelitése, amely teret adhat friss értelmezéseknek, és 1 otle-
teket, gondolatokat ébreszthet, kreativ hasznositast 6sztonozhet. Kulturalis
alapellatasként a kiilonb6z6 hatterd és vilagnézetld emberek egylittmiikodését
tamogatja, noveli a tarsadalmi kohéziét és az orszag teljesit6képességét.

Torekvésiink tovabbfejlodhet, erésodhet és kiteljesedhet a konyvtarak,
muzeumok, kézmivel6dési intézmények partnerségében, a kozgyijteményi és
kozmivel6dési szakteriilet kozos cselekvése altal.
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A kozossegi muvelodesrol -
a szakmakozi partnersegek
lehetdsegeinek tikreben

Kicsit tobb mint egy évvel ezel6tt részt vettem a K6zosségepité Szent Mdarton cimii
nemzetkozi konferencian, amelynek a szombathelyi Iseum Savariense impozans
csarnoka adott otthont. A konferencia 1700 év szellemi 6rokségének tovabbélésével,
tovabborokitésével és k6zosségépitd erejével foglalkozott, s a kultira és a human
teriiletek egészen kiilonb6z6 teriileteirdl érkeztek szakemberek, hogy tapasztala-
tot cseréljenek a téma kapcsan. A mostani konferencia kapcsan ez az alkalom,
és ennek gondolatai jutottak eszembe. Partnerségben a muzeummal - a kultu-
ralis teriiletek kozotti egylittmiikodés magatol értetédden folytatodik, hiszen az
értékes témak, a kozos értékek emberi és szakmai kapcesolatokat mozgésitanak.

Az intezmeny

Az NMI Miivel6dési Intézet egy nagy multtal rendelkez6, mégis fiatal szervezet.
Szakmai 6rokose a Nemzeti Mivel6dési Intézetnek, s igy annak jogel6d intéz-
ményeinek, melyek altal a k6zosségi miivel6dés stratégiai fejleszt6-modszertani
intézményének torténete egészen a 20. szdzad kozepéig vezetheté vissza. A
Nemzeti Miivel6dési Intézet jogelddjei kozé tartozott a Népmiivelési Intézet, az
Orszagos Kozmivel6dési Kozpont és a Miivel6déskutaté Intézet, valamint a
Magyar Mivelédési Intézet is.

Kibévitett szakmai tartalommal, 2017. januar 1-t6l a lakiteleki Népfo-
iskola Alapitvany altal létrehozott NMI Miivel6dési Intézet Nonprofit Kft. az
Emberi Eréforrasok Minisztériumaval kotott kozszolgaltatasi szerz6dés alapjan
latja el azokat a kdzmiivel6dési szakmai szolgéaltaté és médszertani feladatokat,
amelyeket szellemi jogel6dje, a Nemzeti Miivel6dési Intézet koltségvetési szerv-
ként végzett. A feladatellatas folytonossigat biztositotta, hogy bar a szervezeti
keretrendszer mas, de az intézmény kiildetéstudata, tudastékéje és szakembere-
inek elhivatottsaga nem kiilonbézik a nagy el6djétol.
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A Miivel6dési Intézet egyediilallé szervezeti keretek kozott, orszagos és
hatarokon ativel6 partneri halézattal, korszeri tudasanyagot mozgésitoé szakem-
bergardaval végzi munkajat. A telepiilések jobb, kozvetlenebb elérését innovativ,
halézatos szervezeti forma biztositja: a budapesti k6zpont mellett 19 megyei
iroda segiti a kozmiivel6dési szakmai koncepcidk megvalésulasat, valamint a
telepiilési kozosségi-kulturalis élet modszertani tanacsadéassal valé tamogatasat.
Ez a halézat kulturalis, valamint mas, a miikodéshez és fejlesztésekhez sziiksé-
ges agazatok kozti egylittmiikddések kezdeményezdje helyi, megyei és orszagos
szinten, valamint a hataron tuli magyarlakta teriileteken.

Mintaprojektek megvalésitasaval, médszertani tandcsadassal jarul hoz-
za a kozosségl mivelédésben részt vevik életminbéségének javitasahoz, a telepii-
lések kulturalis, tarsadalmi és gazdasagi lehet6ségeinek kialakitasahoz.

2017-ben az NMI Miivel6dési Intézet orszagosan 600 kézmiivelédésben
dolgoz6 szakember szamara nyujtott téritésmentes képzést az Emberi Erdfor-
rasok Minisztériumédnak tamogatasaval, emellett szamos akkreditalt, illetve az
Orszagos Képzési Jegyzékben szerepld képzést is indit kulturalis szakemberek
szamara.

A kulturalis partnerségben gondolkodas és az egyiittmiikodésre valo
nyitottsag az NMI Miivel6dési Intézet szamara a munkakultira szerves része.
Amatér, miivészeti, komplex tarsadalomfejleszté projektjeiben a specialis tudast
a kulturalis élet rangos, hozzaérté szerepl6i biztositjak, mig a szervezs- és
mozgdsité tevékenységet a Miivelédési Intézet végzi. A gyermekbabjatékos cso-
portok létrejottét segité Bilivos Babos programban példaul a Magyar Babjatékos
Egyesiilet, az amat6r szinjatszé6 mozgalmat Gjraéleszté6 Pajtaszinhaz Program-
ban a Magyar Teatrumi Tarsasdg, mig a tudatos és igényes médiafogyasztast
tamogaté filmes programjaiban orszagos filmterjeszté szervezetek a partnerek.

A kozossegi mivelodes

A koz6sségi miivel6dés sajatos magyar képzédmény, vilagszinten is egyediilallo
intézményhal6zat: 3200 kozmiivel6dési intézmény miikodik szerte az orszigban
paratlanul szines tevékenységkinalattal. A szakmanak 60 éve van felséfoku kép-
zése, s 2017 szeptembere 6ta a tudomannya valashoz is egy 1épéssel kozelebb
jutottunk a Ko6zosségszervez6 BA szak elinduldsaval.

Milyen tevékenységeket folytat a kozosségi mivel6dési intézményhals-
zat? Az alkot6 és miivel6d6 kozosségek mellett kiemelten foglalkozunk az érték-
teremtéssel, az értékmentéssel. Lehet6séget és segitséget adunk a civil részvé-
telre és a bevonddasra. Helyi tarsadalmat erdsité innovativ kezdeményezéseket
karolunk fel - a k6zosségi miivel6désnek természetes eleme az innovéacié és
kreativitas. A kozosségfejlesztést, az esélyteremtést és a kulturalis alapu gaz-
dasagfejlesztést egységként kezeljiik. Az intézményhal6zat az élethosszig tarté
tanulas biztositasaban pétolhatatlan szerepet tolt be: kiildetésiinknek tekintjiik
a szellemi kulturalis 6rokség apolasat, valamint a kulturalis turizmushoz valé
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hozzajarulast: szamos emblematikus, nagy rendezvényt szerveznek a kozosségi
miivel6dés intézményei orszagszerte.

A muilt kincseivel él6 kapcsolatot dpol a szakma: hissziik és valljuk,
hogy mig valaha a kozosségek teremtettek hagyomanyt, ma a hagyomanyok
teremtenek kozosségeket — a kozosségi mivel6dés az ennek az egylittmiikddés-
nek ad teret, modszert, szakembereket és tudast.

Az intezmeényhalozatok talalkozasi pontjai

A 2016-0s kozmiivel6dési statisztika szerint 91 olyan intézmény vagy szervezet
miikodik az orszagban, ahol ,egy fedél alatt” folyik a kdzmiivel6dési és a mu-
zeumi tevékenység, akadnak koztiik alapitvanyok és egyesiiletek; s kozéjiik tar-
toznak azok is, amelyek konyvtari szolgéltatast is nyujtanak. Lehetséges, hogy
tobb ilyen intézmény is akad, hiszen a kulturalis statisztikai adatlapot nem
toltotte ki minden szervezet. Természetesen az Osszevont intézmények létét
gyakran a kényszer sziilte - az egylittélés azonban termékeny talajaul szolgal a
szakteriiletek kozott hidat veré kezdeményezéseknek.

Az elmult években a kulturalis intézményrendszer nagy valtozasokon,
egyfajta paradigmavaltason ment keresztiil: a valtozas alapvet6en az ember- és
a kozosségszemléletben ment végbe. A latogatd, a k6zonség ma mar kilépett
az egyoldalu ,befogadé” szerepkorbdl, s aktiv személyekké, meglevé vagy for-
malédé kozosségekké valt mind a kozosségi miivel6dés, mind a mizeumok sza-
mara. A kozosséghez tartozds és kozosségben cselekvés a programkialakitas
elsédleges mozgatérugdjava lett. A programszervezésnek sokkal inkabb a kozds-
ségekkel valo egylittmiik6désrdl, a dinamikus, nyitott mtivel6dési lehetéségek
kialakitasarol kell szélnia ebben a rendszerben.

A kozmiivel6dés paradigmavaltasat a kozosségi miivel6dés elnevezés
altalanossa, s6t hivatalossa véldsa is mutatja.

Ha az antropogogia (dltalanos embernevelés) részének tekintjiik ezeket
az intézményeket, akkor nyilvanval6, hogy tevékenységiikben miért kap el6kelé
helyet az 6nnemesités lehet6ségeinek megteremtése, a kulturalis élet teriiletén
valé 6nall6 tajékozodas fejlesztése és az informaciéaradatban valé tajékozodas
segitése.

A minden kulturalis intézményre jellemzé felvallalt feladatok és ak-
tivitdsok mellett - mint a kozosségépités, kreativ tevékenységek felkarolasa,
programszervezés, hagyomanydpolds, tarsadalmi szerepvallalas, a kultura-
lis alapellatas biztositdsa - a muzeumok és a kozdsségi mivel6dési intézmé-
nyek kozott mas, specifikus teriileteken is léteznek olyan kapcsolédasi pon-
tok, melyek egyiittmiikodési lehetGségek sokasagat rejtik magukban. Ilyen
kapcsolédasi pontok tobbek kozott a kiallitdsok, a nagyrendezvények szer-
vezése, vagy éppen az Onkéntes kezdeményezések generalasa és befogadasa.

A kdzosségi miivelddeésrdl - a szakmakdzi partnerségek lehetdségeinek tiikrében
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Jo gyakorlatok

A teljesség igénye nélkiil az egyiittmiikédés néhany konkrét példajat emlitem.
Az utébbi években - részben a Nemzeti Miivel6dési Intézet, majd az NMI M-
vel6dési Intézet médszertani tamogatasanak is koszonhetéen - orszagszerte Uj
lendiiletet kapott az értéktar mozgalom. A helyi értékek feltarasa, az azokkal
val6 tudatos foglalkozas gyakran fonédik Gssze a helyi tajhazak, mizeumok és
gyljtemények munkajaval. A helytorténeti kutatasok és gytjtemények, melyek
az értékorok szamara fontos tajékozddasi pontként szolgalnak, legtobbszor a
helyi tajhazban vagy a helytorténeti gylijteményben talalhatok.

A hagyomanydpolds és a mult kincseivel foglalkozé programok ugyan-
igy természetes kapcsolodasi pontokként szolgalnak: a Nemzeti Miivel6dési In-
tézet Kapunyitogaté cimii programsorozata kistelepiilések régéta bezart, vagy
csak ,kulcsos” hazként miik6d6 miivel6dési hazait toltotte meg ujra élettel; a
helytorténeti el6adasok, helyi gyijtemények gyakran szerepeltek a program-
kindlatban. A Nemzeti Miivel6dési Intézetnek a Népmiivészeti Egyesiiletek
Szévetégével kozosen inditott Ujra oltiink és orokitiink programja himzokorsk
Ujraélesztését célozta meg 2013 és 2014 kozott. A kezdeményezés természetes
végpontjai voltak a tajhazak kinalta kiallitterek, ahol a kozosség tagjai a ha-
gyomanyos himzdékultira mar meglévé, régi alkotasai mellett csodalhattak meg
a foglalkozasokon a sziiletett Gjabb munkakat.

A kultura teriiletén indulé képzések, forumok, konferencidk, s egyéb
tudasmegoszté alkalmak segitenek abban, hogy folyamatosan figyelemmel kisér-
jlik a lehetGségeket, a talalkozasi pontokat, s azokat az ligyeket, melyek egyként
lelkesitik a kulturalis dgazat kiilonboz6 teriiletein dolgozé szakembereket.
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ARAPOVICS MARIA

Innovations by Community
Development

Active Communities EU Project

The aim of the project ’Acting Communities - Active Community Involvement’
(Active Communities, code number: EFOP-1.3.1-15-2016-00001) is to work towards
an open, active and co-operating society.

To attain the aim of the project, a consortium was set up including
the Hungarian Open Air Museum (leader), NMI Institute for Culture Non-profit
Ltd. and the National Széchényi Library (members). The project is supported by
the European Union and co-financed by the European Social Fund, the Human
Resources Development Operative Program (EFOP) subsidized the 36-month long
project with 3 Billion Hun Forints (cc. 10 Million Euros).

This project is the very first instance of collaboration between professional centres
of museums, community cultural institutions and public libraries in Hungary in
order to carry out a joint program of social responsibility enhancement.

The project partners wish to increase social activity, community involvement and
to promote equal opportunities through means of community development assets.
The general method of our project is to execute a nationwide research and
development to enhance the social participation of museums, libraries and
community cultural institutions. The consortium of these three fields has
harmonized the ways and learned how to work together during the duration of
the project - from 16 September 2016 till 15 September 2019 - and how to carry
on after this period.

This project is strongly connected to the invitation of tenders
‘Strengthening Local Identity and Cohesion’ (a Territorial and Settlement
Development Operative Program), in which the Active Communities project
gives methodological support to community development programs in Hungary.
The project involves experts, and a working partnership with civil organizations,
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universities and cultural institutions.
Mentors’ Network

The network of mentors of the Active Communities Program started its operation
in the spring of 2017. The mentors connect the communities and institutions with
the settlements. They improve the effective cooperation of locals with the cultural
institutions; activate them in order to make the development of their community
more successful. Our mentors are ready to answer the questions of the enquirers
in the county mentor’s offices.

Research within the Active Community EU Project

The Active Communities project finances researches to support the

development processes.
On-going researches (2017-2018):

B Representative Survey on Hungarian Cultural Institutions

(preliminary results, 2018)

B Delphi Future- and Trend Research

B Monitoring of mentor network
Scheduled researches (2018-2019):

B Cultural community development in practice

B Community participation in institution

B Other monitoring researches

Representative Survey on Hungarian Cultural Institutions 2017

The aim of the research was to survey the social role and respective activities
of the Hungarian museums, public libraries and community cultural institutions,
assessing the opportunities of development.
B The themes of the survey
B Partnership actions of cultural institutions
B Connections between cultural institutions and communities
B Social participation of cultural institutions/staff
B Volunteers and student community service
B Equal opportunities
B The sample of the research was representative: 1316 cultural
institutions: 604 cultural community centres, 451 libraries and
261 museums were involved in Hungary. The survey period of the
questionnaire based data collection was between July-August, 2017.
The main research findings (based on preliminary results):
B In partnership with local municipalities and NGO’s: more than 70%
of the institutions offer their venues to the formal and/or informal
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local communities and NGO’s. Nearly 40% provides seats for registered
NGO’s and 10% gives financial support.

B Only 1/3 of the institutions asked their visitors and the local communities
about their institutional activities in the last 3 years. More than half of
the institutions hire volunteers, but more than 90% does not have an
institutional volunteer strategy.

B More than 54% of the institutions take student community service, but
more than 65% do not have student community service coordinators,
more than % of the institutions took more than 20 students.

B 92,8% of the institutions are inaccessible for physically disabled and
57,5% are inaccessible via the internet.

B 58,8% of the institutions have offered equal opportunities programs
since the last 5 years.

Pillars of the Project - Methodological Guide Books

Cooperating with distinguished experts and about 60 professional organizations
and institutions we improved community development models for community
developers. Six pioneering methodological guides have been published on planning,
implementing, measuring and evaluating cultural community development.
The aims of these guides are to help the further development of institutional
volunteering, to increase the equal opportunities and the participatory operation
of cultural institutions to become more open and, furthermore, to persuade
them to cooperate with local non-governmental organizations and communities.
These publications contributed to develop cultural community models within the
frameworks of the Active Communities project.

Theses guides provide knowledge and know-how in the fields of community
development, measurement of community development, community participation
in institutions, volunteer management, equal opportunities as well as on mentor
networking.

Presenting Community Development - Methodological Guide

The ‘Community Development methodological guide’ has been edited by Maria
Arapovics and Ilona Vercseg, reviewed by Ibolya Bereczki and Agnes Darvas,
Authors include Maria Arapovics, Borbala Balazs Legeza, Agnes Barat-Hajdu,
Marton Beke, Edit Briill, Eszter Csonka-Takacs, Miklés Fehér, Gabriella Gulyas,
Nora Harkai, Gabriella Kajari, Teréz Kleisz, Laszlé Ladi, Lilla Németh, Ferenc
Péterfi, Maté T6th, Katalin Varga and Ilona Vercseg.

The editors and the publishers of the guide are the Hungarian Open Air Museum,
NMI Institute for Culture Non-profit Litd. and the National Széchényi Library®.

1 ARAPOVICS, Maria -VERCSEG, Ilona 2017
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The Methodology of the Guide of ‘Community Development’

The ‘Community Development’ methodological guidebook have been created and
developed by ‘The Acting Communities - Active Community Involvement’ project
as well. This much-needed work can be used in local professional community
development work and in formal and informal education as well. This methodological
guide offers actual support to the invitation of tenders of the ‘Strengthening Local
Identity and Cohesion of Territorial and Settlement Development Operative Prog-
ram’, providing methodological support to community development programs in
Hungary.

The authors intended to lay the foundations for community and volunteer
participation development, which can facilitate further community initiatives;
furthermore, they worked on forming an operational methodology based on
Hungarian and foreign practices. The project published the results in different
channels with open access to the public.

The development of methodology and the edition of guidebook began simultaneously
with the project itself in the fall of 2016, in order to provide clear conceptions and
improved fundamental principles as the base for further activities within the pro-
ject. The published guide is a result of a wide cooperation of university professors,
experienced professionals and representatives of the organizations involved.

The list of experts and partners includes Hungarian Open Air Muse-
um, NMI Institute for Culture Non-profit Ltd., National Széchényi Library,
Association of Community Developers, Pulszky Society - Hungarian Museum
Association, Associations of Hungarian Country House Museums, Associations of
Hungarian Community Centres, National Association of Cultural Centres Hunga-
ry, Association of Hungarian Adult Educators, Polip - Youth Association, E6tvos
Lorand University: Faculty of Social Sciences, E6tvos Lorand University Faculty
of Humanities, University of Debrecen, University of Pécs, The Hungarian Uni-
versity of Fine Arts, University of Nyiregyhaza, University of West Hungary,
Volunteers Centre Foundation, Brédy Sandor Public Library of Eger as well as
the University of Jaszberény.

The Principles of Methodology

The basic principles of the guide are centered around community and
participation. Just as the starting points and benchmarks in other fields, any
activity in community development will qualify as right or wrong, exemplary or
to be rejected in relation to these principles.

The aim of community development is to promote participation in a local
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community and in society as a whole. The final goal is to make sure that everyone
belongs to a certain group, so that they are embedded in a community and society
and thus have the opportunity to improve their own conditions of living and
can participate in community activities aimed at bringing about positive change.
Communities are fundamental for human existence.

According to Warren? , an American sociologist, communities fulfil the
functions in our lives:

W socialization, through which the community channels into the
individuals’ certain values, which are valid mostly in the given
culture

B economic prosperity: the community provides for the welfare of its
members

B Social participation: the community offers its members the
opportunity of being involved in.

Methodology of Community Development

The guide of methodology, based on Tamds A. Varga® summarizes the seven
stages of community development the following way.

B Creation of new movements

B This requires the involvement of the people and their organizations;
organization of the district, contacting stakeholders and shaping the
forms of communication.

B Exploration of the situation

B This, in other words, is a socio-economic diagnosis given by the
community, actively involving non-expert members as well. The most
important step is to explore the community’s self-awareness and to
identify problems, but it is also important to explore materials on
local history, urban sociology and statistics as well as on development,
and to make this knowledge available to the community.

B Exploration of the public opinion, motivations and potentials to act,
and aligning these with the problem.

B This process is done by the community and not by the organizer/
developer, who may help out if needed.

B A joint ranking of the tasks, planning problem-solving processes,
drafting action plans and self-help projects

W Building institutions’, i.e. the establishment of new habits
and organizations within the local community, founding new
community organizations, training, shaping the attitude required
for action, learning new techniques, launching a number of local

2 WARREN, Roland L. 1963
3 VARGA, Tamaés, A.-VERCSEG, Ilona 1998
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activities (projects), the development of an information system and
establishment of public forums

B Raising public interest, PR activities

B Maintenance and support of self-organizing processes

B Finding and engaging partners: building contacts and networks
between local, national and international organizations, conflict
management, assertion of interests

B Coordinating work, helping with implementations that may get stuck

B Helping in assessing implemented processes and planning further
steps

B providing professional help in the creation of an intellectual
infrastructure for local society development, lobbying with decision-
makers and influencing legislative processes

The order and combination of methods and techniques to be applied will be
determined by the circumstances. The participants will apply a range of methods
and techniques simultaneously during the community development process, in
a community working mode, from beginning to end. This means that needs
will be explored, active citizens found, programs planned, etc., primarily by the
activated community members, and not the community developer. It is thus not
the developers who explore local needs, the knowledge, traditions, institutions
and typical work forms of the local people, present social structures, sub-regional
roles and functions of the local community, etc., for the study they are writing.
The most important goal is, that together with the developer, the members of
the community should discover their own community and culture. Acting in the
community working mode will empower not the developer but the members of the
community. Community cultural development brings about a change of paradigm
for cultural institutions, museums and libraries, where the starting point is
the community and its existing and potential cultural values*. The purpose of
community cultural development is to encourage cultural activity, involvement
in the organization and shaping of local cultural life, and to develop cultural
participation. An active involvement of local communities and cultural institutions
in exploring, reanimating, renewing, handing down and raising awareness about
values will contribute to strengthening the local community’s ability for initiatives
and actions. Here below there is a short list of the main methods and tools of
community development, based on the process and principles outlined above.

The glossary of the guidebook presents the definitions, purpose and
conditions of use, the methodological points to be considered when applying
particular methods and tools, outlines the expected results, provides further
information on the various methods, tools, resources, and the literature discussing
experience concerning their use.

4 ARAPOVICS, Maria 2016
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Structure of Methods

It is easy to understand and follow the methods of the guidebook, because the
structure of the descriptions are transparent:

B definition

B purpose of the activity

B key terms

M conditions

M applied tools and methods

M results, expected outcome

M literature, website links

Table of contents

Methodological introduction

1. Situation analysis

1.1 Community interview

1.2 Community discussion

1.3. Community survey

1.4. Local action plan

2. A historical exploration of community activity in the local administrative area,
part of such area or region involved in the project

3. Actions, activities, events, programs and processes

3.1 Community activities

3.1.1 Exploration of local traditions

3.1.2 Presentation of community achievements

3.1.3 Neighborhood events in the community, neighborhood festivals, drawing a
community map

3.1.4. Community exhibition

3.2. Programs and processes

3.2.1. Exploration of local resources

3.2.2. Exploration of local history, recording everyday life with the involvement of
local residents and cultural institutions

3.3. Local public forums

3.4. Forums for involvement

4. Collaboration in partnership

5. Information point

6. Creation and development of institutional and sectoral collaborations (principles)
References

Appendix

Glossary of terms
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Summary

A consortium of the Hungarian Open Air Museum, the NMI Institute for Culture
Non-profit Ltd. and the National Széchényi Library was set up for the project
’Acting Communities - Active Community Involvement’, supported by the Euro-
pean Union and co-financed by the European Social Fund, the Human Resources
Development Operative Program with the aim of working towards an open, active
and co-operating society through the means of community cultural development.

The project work included various types of research on community participation
in local cultural institutions as well as development of innovative methods to
enhance these activities. The first part of paper outlines some of the preliminary
findings of the representative research on participatory activities, while the second
part introduces the methodological guidebooks edited and published within the
frameworks of the ’Acting Communities - Active Community Involvement’
projects, with a special focus on the principles and methods of the methodological
guide for community development itself.
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GYENES ZSUZSA

A kozossegfejlesztes

A kozosségfejlesztés egy szakma, ugyanakkor egy moddszertan és egy szemlélet-
moéd is. A kozosségfejlesztés Magyarorszagon az 1970-es évek masodik felében, a
kozmiivel6désbdl kezdett kibontakozni, majd valt id6ével 6nallé szakmava, szakte-
riiletté.

A kozossegfejlesztes mint tarsadalmi beavatkozas

A kozosségfejlesztés mint szakma egy lokalitassal, egy telepiiléssel, telepiilésrész-
szel, vagyis a helyi k6zosséggel dolgozik - a teljes helyi kozosséggel. A kozosség-
fejlesztésben a kozosség tehat lokalis kozosséget jelent. A fejlesztés pedig ennek a
helyi kozosségnek a fejlesztése, sajat, bels6é erdforrasaikra épitve - eréforrasnak
tekintve a természeti, gazdasagi, kulturalis adottsagokat, az intézményeket, szak-
embereket is, de leginkabb az itt €16 embereket. Az emberek tudésa és képességei,
kapcsolodasaik, akaratuk hozza létre a valtozast. A kozosségfejlesztés fGszerepl6i
a lokalitasban él6k, az allampolgarok. A kozosségfejleszt6 elinditja, animélja a
folyamatot - majd végiil kilép beldle.!

A kozosségfejlesztés a tarsadalmi beavatkozas egyik médja. J. Rothman
késdébb tovabbfejlesztett terminolégidjaban? a kozosségi (tarsadalmi) beavatkozas
harom tipusat kiilonbozteti meg: 1.) helyi fejlesztés (kozosségfejlesztés), 2.) tarsa-
dalmi tervezés/ szocialpolitika, 3.) tarsadalmi akcié (kozosségszervezés). A kozos-
ségszervezés jellemz6en érdekérvényesitd tevékenység, melynek célja a tarsadalmi
igazsagtalansagok megsziintetése, a hatalmi viszonyok atrendezése. Ezt jellemzé-
en a hatalom nélkiili, elnyomott, jogfosztott emberekkel végzik. A kozosségszerve-
z6 helyi, de akar orszagos ligyekben mozgoésitja az érintetteket, hogy kozosséggé
szervezOdve léphessenek fel a dontéshozokkal szemben. A kiozosségszervezés is
egy folyamat, itt is fontos a képessé tevés, az ligyeket is az érintettekkel k6zosen
azonositjak. A kozosségszervezésben erdsebben van jelen a konfrontécié, vala-

1 VARGA A., Tamas - VERCSEG, Ilona 1998
2 ROTHMAN, Jack 2007
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mint a nyoméasgyakorlas - er6szakmentes - taktikdinak hasznalata. A tarsadalmi
tervezés/ szocialpolitika stlyos tarsadalmi problémék szakérték altal tervezett
megoldasa, melyben a lakossdg a probléma megoldasanak kedvezményezettjeként
jelenik meg, passziv résztvevoként. Azon kiviil, hogy az eredményrdl, esetleg a
folyamatrdl tajékoztatjak Sket, adatszolgaltatas lehet a szerepiik (példaul sziikség-
leteik felmérése céljabal).

A kozosségfejlesztés soran egy olyan helyi k6zosségért dolgozunk, amely-
ben az allampolgarok keziikbe veszik életiik iranyitasat. Nem csak arra varnak,
hogy valaki megoldja a problémaikat, hogy kiszolgaljak 6ket. Nem csak panaszkod-
nak, ha valami nem miikodik, vagy nem j6l miikodik, vagy hidnyzik. Nem beszélik
le magukat és masokat az Gtletek megvaldsitasardl azzal, hogy ,ugysem sikeriil”.
Hanem cselekszenek. Kézosen. Onbizalommal. Mert alapvetd tapasztalatuk, hogy
képesek sajat és kozosséglik sorsanak alakitdsara. Egy olyan helyi kozosségért
dolgozunk, ahol a helyi szerepl6k: az 6nkormanyzat, az intézmények, a szervezetek
és a helyi lakosok partnerként, egyenrangu félként miikodnek egyiitt. Egy valéban
demokratikus, erds, civil tarsadalomért.

A kozosségfejleszté nem arra kap megbizast, hogy egy adott témaéban,
egy ligyon vagy egy probléma megoldasan dolgozzon. A kozosségfejleszt6 arra kap
megbizast, hogy a helyi lakosokat aktivizalva elérje, hogy sajat maguk fogalmaz-
zdk meg a problémaikat, és minél tébbek véleményét meghallgatva hatarozzak
meg a fontossagi sorrendet, a fejlédés iranyat és talaljak meg a megoldasokat. Azt
kell elérnie, hogy a helyi lakosok maguk valdsitsdk meg elképzeléseiket. Aki egy
kozosségfejleszté beavatkozast, egy kozosségfejleszté folyamatot beindit, nem tud-
hatja, mi fog térténni, illetve csak annyi biztos, hogy késziil majd sok interjud, lesz
sok k6zosségi beszélgetés, szervezédnek majd kiilonb6z6 programok és alakulnak
kiilonb6z6 csoportok. De hogy konkrétan milyen kérdések keriilnek elGtérbe, és
pontosan milyen tevékenységek indulnak majd el, az a helyi lakosoktdl, pontosab-
ban az aktiv, cselekvé helyi lakosoktdl fiigg.

A kozosségfejleszt6 feladata a sziikséges helyismeret megszerzése, a meg-
hatérozé helyi szerepl6k azonositasa és elkitelezése a folyamat mellett, majd veliik
egyiitt a helyi lakosok vagy méas szerepl6k meggy6zése, tovabba az erdforrasok
és a problémak feltardasa. Ezt kovetben a kozosségfejleszté koordindlja és szak-
értelmével tamogatja a kozos munkat, melynek konkrét célja egy kozos jovikép
kialakitdsa, annak megvaldsitdsa, ugyanakkor a kozosség képessé tétele.

A képessé tétel a kozosségfejlesztésben individudlis és csoport szinten
is feladat. ,Individudlis szinten torténnek vdltozdsok, mikor az egyén felismeri sa-
Jjat belsé erdforrdsait, onbizalma megerdsodik, képessé vdlik sajat sziikségleteinek,
vdgyainak artikuldldsdra, sajat elképzeléseinek meguvaldsitdsdra.” Csoport szinten
a képessé tétel eredményeképp ,egy csoport jut el az énmeghatdrozds szintjéig és
vallal fel kozos érdekeket, celokat, amikor a csoport tagjai egyenkent is eljutottak
oda, hogy biznak sajat hangjukban, illetve ezen tul annak a csoportnak az ereje-
ben is, melynek tagjai™. A képessé tétel annyit jelent, hogy a kozosségfejleszt

3 LAKATOS, Kinga 2009
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(a kés6bbiekben ismertetendd szemlélettel) animéatorként ontevékenységre és az
onszervezOdésre 0sztonzi a kozosség tagjait.

Latni kell, hogy barmi is a valtozas konkrét tartalma, maga a valtozas
is fontos. Az ut legaldbb olyan fontos, mint a cél elérése. Mert mi is torténik,
mikozben a helyi k6z6sség igyekszik megvaldsitani a céljait? Megismerik egymast
az emberek. Megismerik és alakitjak egymas véleményét. K6zosen gondolkodnak,
kozosen terveznek és cselekszenek. Megtanulnak egyiittmiikodni. Kapcsolatok
épiilnek, tamogaté kozosségek alakulnak. A helyi lakosok elkezdenek felel6sséget
érezni a lakohelyiik, és annak koziigyei irant. Es végiil tenni kezdenek érte - ko-
z0sen.

A kozossegfejlesztes es az onkéntesseg

Ahogy emlitettiik, a kozosségfejlesztének nem a problémamegoldas a feladata,
és a kozosségfejleszt6 folyamat soran sem a konkrét programokhoz, konkrét sze-
repekre prébalja bevonni a helyieket. A folyamatba bekapcsolédék onkéntesen
tevékenykednek, és onkéntes tevékenységiiket maguk alakitjak, nincsenek elére
lefektetett programok, amelyekhez csatlakozhatnanak. Az 6nkéntes programokat
a helyi lakosok maguk talaljak ki, maguk miikédtetik és valtoztatjak sziikségletek-
nek, igényeknek - és a vallalasoknak megfelelGen.

Az intézményi - példaul muizeumi - Onkéntesség esetében adott egy
intézmény, meghatarozott kiildetéssel, szaktevékenységgel és feladatkorrel, vala-
mint fizetett, kiilonféle munkatarsakkal. Ehhez kapcsolédik az 6nkéntes program,
melyben a nem szakember énkéntesek (idedlis esetben és jellemzGen képzés utan)
az intézményi tevékenységet bovits, illetve a tevékenységhez tébbletértéket hozza-
adé feladatokat végeznek.

Ha az allampolgar szempontjabdl nézziik az onkéntességet, akkor ez a
- szabad elhatarozasbdl, anyagi ellenszolgéltatas nélkiil, a koz javara végzett —
tevékenység tobbféle mdédon is folytathaté. A munkahely is ajanlhat 6nkéntes
lehetéséget az intézmény tarsadalmi felelésségvallalasanak keretében. Onkéntes
tevékenység sajat szervezésben is folytathatd, ilyenkor az énkéntes maga hataroz-
za meg, hogy mikor, minek az érdekében, mit csindl. Csatlakozhat egy 6nkéntes
programhoz egy szervezetnél, intézménynél, ahol el6re tudja, pontosan milyen fel-
adatok koziil valaszthat, s milyen id6beli és egyéb elvarasoknak (péld4aul 6nkéntes
képzés) kell megfelelnie. Csatlakozhat egy szervezédéshez, vagy formalis szerve-
zethez (vagy maga is kezdeményezhet ilyet) egy-egy téméban, ahol a résztvevék
maguk alakitjdk ki az onkéntesség kereteit, a célnak, a szervezet kiildetésének
megfeleléen. A kozosségfejleszté folyamatban aktivva valé lakosok Gnkéntességé-
nek egyetlen kerete, hogy a telepiilésiikért, a telepiilésiikon foly6 tevékenységhez
kapcsolédnak, és hogy a tevékenységet k6zosségi médon, egymassal partnerként,
egylttmiikédve végzik.
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A muzeumok és mas kulturalis intézmeények szakemberei és a
kozosségfejlesztes

A kovetkezd kérdés az, hogy egy muizeum vagy mas kulturdlis intézmény, és az
ott dolgozo6 kulturdlis szakember miként tud a kozosségfejlesztéshez, a kozosség-
fejleszt6 folyamathoz kapcsolédni, miként tudja azt tdamogatni. Erre t6bb lehetéség
is adddik.
B A kulturalis szakember mint koz6sségfejlesztG, mint a
kozosségfejleszté folyamat kezdeményezdje

A kozosségfejlesztés egy szakma, amely megtanulhaté. A kulturalis szakemberek
is elvégezhetik a megfelel6 képzést, s kozosségfejlesztévé valva maguk is kezdemé-
nyezhetnek, vezethetnek k6zosségfejleszt6é folyamatot a telepiilésen. Ez egyaltalan
nem példa nélkiili. Szerepvallalasukat és tevékenységiiket mindenképp segiti a
mogottiik allé intézményi hattér.

B A kulturalis intézmény mint a kozosségfejleszto folyamat kozosségi
tere

A kozosségfejleszté programok onkéntesei szamara rendelkezésre allo kozosségi
terek nélkiil nincs sikeres kozosségfejlesztés. Hely kell a taldlkozasokra, megbe-
szélésekre, és hely kell az 6nkéntesek altal kezdeményezett és szervezett, egyre
bo6viils tevékenységekhez és programokhoz.

B A kulturalis intézmény mint a k6zosségfejleszté folyamat intézményi
hattere

A helyiségen kiviil telefondlni, levelezni, nyomtatni kell, szérdlapot, plakatot kell
késziteni sth. - ezekhez az intézmény tudja biztositani a technikai feltételeket. Az
intézmény munkatéarsai szakmai tudasukkal is tAmogatni tudjak az 6nkénteseket,
példaul egy rendezvény megszervezése vagy egy helytorténeti kutatémunka kap-
csan.

B A kulturalis szakember mint a k6zosségfejleszté folyamat aktiv
résztvevdje

A kulturalis szakember bekapcsolédhat a programba, ekkor mar nem csak egy
intézmény szakmai munkatarsaként, hanem a kozosségfejlesztés résztvevijeként
meghatarozva 6nmagat. A kozosségfejleszté programba aktivan bekapcsolédott
kulturalis szakemberek nagyon fontos szerepet toltenek be: hidat képezhetnek a
lakossag és az intézmények, hivatalok vilaga kozott. A szerepvallalas torténhet ,ci-
vilként”, 6nkéntes tevékenység formajaban, a munkaidén kiviil. A kozosségfejlesz-
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tés eredményessége szempontjabol idedlisabb, ha ez a szerepvallalds az intézmény
elkotelezdését is jelenti, mert akkor ez intézményi tdmogatassal és intézményi
hattérrel is egyiitt jar. Ebben az esetben a kulturalis szakemberek jelenthetik a
biztos pontot, az allandé erdforrast és a folyamatos jelenlétet. Akik dolgoztak mar
onkéntesekkel, tudjak, hogy az egyéni élethelyzetek valtozékonysaga miatt ennek
mekkora a jelentGsége.

B A kulturalis intézmény mint helyi kéz6sségi kdzpont

A kulturalis intézmény a helyi lakossaggal és kozosségekkel egyiittmiikodve atala-
kithatja sajat mikodését, partneri viszonyt kialakitva, szamukra felhatalmazast
adva - ez a lehetGség egy masik tanulmany téméja lehetne.

A kozossegfejlesztés mint szemléletmod

Tanulméanyomat azzal kezdtem, hogy a kozosségfejlesztés egy szakma, egy maéd-
szertan és egy szemléletmdd. Eddig a kozosségfejleszté szakmardl és a kdzosség-
fejleszt6 folyamatrol széltam, zarasaként szeretném Gsszefoglalni, mit is neveziink
kozosségfejleszté szemléletmodnak. Latszolag egyszert, de ha 6szinték vagyunk
magunkhoz, akkor be kell latnunk, hogy ez nem is annyira az. A kozosségfejleszt6
szemléletméd lényege, hogy a latogatot, az ligyfelet, a résztvevét - nevezziik bar-
hogy - partnernek, kompetensnek, laikus szakért6nek tekintjiik. Olyasvalakinek,
aki a szakmai fogasokat ugyan nem ismeri, de sajat életének igazi szakértdje, aki
raadasul tanulni, felelosséget vallalni is képes. Aki tud véleményt alkotni és csele-
kedni. (Es ha még nem képes minderre, akkor képessé tehets.) A kozosségfejleszto
szemlélet szerint a szakembernek nem az a dolga, hogy elvégezze azt, amire a
helyi lakosok is képesek, hanem az, hogy tamogassa éket az onszervezédésben,
az Ontevékenységben. Az a dolga, hogy Onbizalmat, felhatalmazast adjon - és
tiirelmes tamogatast nyujtson.

Ha valaki igy tudja élni az életét és végezni a munkajat, akkor az renge-
teget tehet a kozosségfejlesztésért. Allitclag Mahatma Gandhi mondta: ,Magad
legyél a vdltozds, amit a vildgban ldtni akarsz.”
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BERECZKI IBOLYA

Partnership with Museums -
Achievements and Possibilities
in Hungary

The ICOM (International Council of Museums) continuously updates the definition
of ‘museums’ which has turned to be more and more complex. Beside the basic
functions - collecting, researching, showing and introducing the collection - the
transfer of knowledge plays an increasingly important role. Furthermore, a couple
of years ago the new demand of community development by the museums and
other cultural institutions appeared, which means that these institutions have to
encourage the visitors to take part, to involve or even to shape their programs.
Many museums have adopted the notion of 'participatory museum’ which has
become part of their basic activities on daily basis. The goal of our ongoing
priority project called Acting Communities - Active Community Involvement,
EFOP-1.3.1-15-2016-00001 is to join the participatory operation with community
development.

The Legal Provision

The Hungarian Cultural Act (1997) which regulates the operation of the Hungarian
museums too, has been modified several times. The latest amendment (2017)!
declares that museums must be accessible as much as possible for all citizens.
The Cultural Act formulated as primary aims:
B to ensure the social well-being and sustainable development; to
support lifelong learning;
B to improve the quality of life;
B to make provisions to protect the cultural heritage locally and
nationwide which means: collecting, preserving, researching etc.
B The tasks of public collections and other cultural institutions are:
B making accessible the tangible and intangible cultural heritage as

1_https://net.jogtar.hu/getpdf?docid=99700140.tv&targetdate=20180102&printTitle=1997.+%C3%A
Ivi+CXL.+t%C3%B6rv%C3%A9ny [Downloaded: 16-12-2017.]
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much as possible;

B providing public services which can promote and accomplish
personality development, and different kinds of working competences;
activate citizens, help the social integration and community
development.

B The Cultural Act gives the right to everyone

W to get to know cultural assets, to get information about their history,
protection and preservation;

W to use the services of public museums, collections and other public
cultural institutes and

B to learn lifelong an to create and operate communities.

Is the legal regularization an opportunity or obligation? Sometimes this is a
difficult question. I believe that this is a new possibility for museums to show
their social commitment in new fields. Naturally, this alone is not enough.
Besides the legal framework, it is also necessary to survey the given conditions
of the museums to get more information about the needs and possibilities of
the stakeholders. Museums have to define their goals, make strategic plans, and
involve new technologies. It is also essential to sensitise and train the professionals
of the museums in order to make them capable of filling the legislative framework
with real content.

The collection will remain the foundation of museums, but the new
challenges may give new possibilities for the institutions. For example, basic
researches increasingly turn to be applied researches which create experiences
and provide services. New museums have to run both in the real and virtual space
in order to involve and activate their audience. We can say that the new museums
have already strengthened and impressed more and more people and it would
become a significant part of everyday life, not only for the students’ generations.

Museums couldn’t be isolated institutions in the past, and it would be even less so
in the future. Naturally, there is no museum without visitors but we can declare
that there will be no museum without communities. The museum is the SITE but
this site has to be shared with other institutions, organizations, individuals and
communities; they have to cooperate work in partnership.

Let's Start at the Very Beginning...

Most of the museums - precisely most of the local collections and smaller city-
museums - wouldn’t have been established without the wish and contribution
of the community. For example, in 1906 Istvan Gyorffy (the later ethnographer
professor) as a student called on the citizens of his town Karcag: “Let’s establish
the Nagykun Museum!”
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The members of the community quickly embraced the individual initiative and
gave the first (or all) items to the institution. On the other hand, after the opening
ceremony, the local government and the decision makers have had to contribute
to the long-term operation. The history of the different museums shows that
only the governmental involvement can ensure the maintenance and the pretty
expensive improvement of these institutions. This was the situation in the early
20th century, and it hasn’t changed yet.

However, after the initial enthusiasm, it depends on many conditions
and even historical fate if a community can feel a museum of his own. It is clear
that the events of the 20th century deeply influenced the maintainers, the owners
and the communities of the museums. For example, as a result of WW II and the
destruction of societies and communities between 1946-49 many local and small
city collections were partly or totally disappeared or perished.

After the first Museum Regularization in 1949 greater museum-
improvements were launched at the early 1960’s by the counties’ independent
museum-associations. In the 1970’s although the county-system had many
professional advantages but wasn’t able to support the community and cultural
development significantly. Not even the natio-wide initiative, called “Sceneries,
Periods and Museums” which goal was to promote museums; or the establishment
of museum-friends’ groups could change the situation.

After the political changes in 1989, and by the new municipal law (issued
in 1990) the system of the Hungarian museums was amended but wasn’t changed
radically. Nevertheless, it was a novelty that the maintainer of the smaller city-
museums and collections became the local government, which also influenced the
relationship between the museums and their communities.

Museums and Their Communities Nowadays

At the conference called Museum as a Passion (organized by the ICOM Hungarian
National Committee, in 2017) leading professionals were asked to define in one
sentence the most important feature of museums. They said: “The museum can
only be interesting if the audience likes it, and if it has a message... the museum is
not a one-man show, (but) it is a teamwork... It is a very good feeling to show the
museum... Mainly we can attract the visitors by the dialogue which can be found
only in the museum.™

Benedek Varga also said: “Actually, the community regards the museum as an
important element of their own culture and intangible heritage; which is the

2 Benedek Varga, general director of the Hungarian National Museum; Eniké Réka, director of
Municipal Art Gallery - Kiscelli Museum; Péter Farbaky, director of Budapest History Museum;

Didna Soki, museum educator, Petéfi Museum of Literature
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fundament of the recognition of the past, reflexing on the present and believe in the
future.”® How can we create a visitors’ community from the visitors? How can we
make them return regularly as committed and curious guests? And how can we
make them become active members of the community who are ready to take part
in the operation of the museum as well?

There are thousands of possibilities. I would like to start with my own
experiences. In 1988, as the inspector of the Hungarian open air and country
museums, I visited the country house museum of Sukoré, in Fejér County. It was
established in 1982, that time the maintainer was still the founder Istvan Kiraly
Muzeum, Székesfehérvar (Saint Stephan Museum, Székesfehérvar), and the cura-
tor of the interior was Ferenc Pesovar. We found the building ordered, regularly
repaired. The exhibition showed an authentic image of the settlement’s traditional
rural life. But visitors were nowhere. I learned it from the annual statistics, but
even more on the spot.

The authentic exhibition didn’t attract the locals. The reason was simple
and understandable. The building used to belong to a member of the community.
Once the inhabitants had the same objects than the local families but since the
opening, the way of life in the village has been changed. In the late 1980’s the
visitors found a sign on the gate with a name, address and telephone number of
the attendant who could open and close the building. Naturally, the villagers took
part in the opening and saw the exhibition but later there was nothing that could
attract them.

About twenty years later, in 2017 I went to Sukoré again. The small local
museum had taken part in the “Village-House Museum of the Year” competition,
and as a member of the jury I entered into the same farm, but into a different
world. Since 2013 the local government has become the maintainer of the vil-
lage-house museum. They changed nearly nothing: the building was still ordered,;
the interior was preserved. At the same time, in the old cart-shed visitors could
see objects donated by the locals. Naturally, the new collection made extra work:
the new objects had to be inventoried and conserved but it could also show that
the members of the community regarded the Museum as their own again. The
locals were visiting it and they were ready to act for it again.

Hopefully, this process wouldn’t stop. It has become an important site for local
organisers and the leaders of the local government, those who can recognise the
community development force of the country house and fill the place with pro-
grammes. This is how they involve and activate the members of the community,
provide them experiences and create new values by understanding the past.

The Association of Hungarian Country House Museums, which was established
in 2002 as a civil association, has been operating in a wide range with strong

3 See the video: Youtube https://www.youtube.com/watch?v=7QhsyKK2HMs released Mdnika
Kis-Stefan [Downloaded: 16-12-2017.]
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legitimacy. We enjoy the professional support of the Hungarian Open Air Muse-
um, since we share the same goals, namely to make the community recognise the
importance of the tangible and intangible heritage which have been preserved and
passed over to the next generations by the village-house museums, furthermore
to make them feel these institutions their own for which they are ready to do
something.

The source of my second example is an Internet article from 2013. I read that
a community museum was opened in an abandoned, dilapidated building, which
had once inhabited by the dwellers of the small town, called Cegléd. The idea had
come from an amateur local historian, called Ferenc Hegyi. The founders: local
collectors and artists have shown their own collections and artworks to the local
community. In this case, the objects of a passion had created a community and it
became the foundation of the community experience.

Naturally, this example arises plenty of questions. Can, or how can this kind of
museum be professional? Is self-education enough, or is it necessary to involve
educated experts in the work (whose names were appeared among the support-
ers). How can the interest, sympathy and active contribution of the community be
maintained in the day to day operation? How can the professionalism and high
quality be ensured? How can this kind of initiative be sustained?

One possible answer is training. A good example is the Community
Archaeological Programme, which was organized by the Ferenczy Museum, in
Szentendre for volunteers.*

Another encouraging initiative is the new community engagement of the
Hungarian museums, which was reinforced by the amendment of the Cultural Act
in 2018. In the last five years, these efforts were supported by conferences where
good international and national examples were introduced. We can mention for
example the final conference for CETAID (Community Exhibitions as Tools for
Adults' Individual Development), which was a Grundtvig project.

It's important not to forget about the thematic conferences which were
dealing with issues like the social engagement or community development, where
the participants could hear lectures on volunteer activities in museums, or the stu-
dents’ compulsory community services.? Museum-educational and other events
are also contributed to the interpretation of participatory operation of museums
and introduced the best practices. The themes and community events of the Au-
tumnal Museums’ Festival, the Museums’ Night or the Cultural Heritage Day have

4 See the video summary: https://www.youtube.com/watch?v=FcvD2aSzDfs [Downloaded: 19-11-
2018]

5 For example, in 2017 a conference was organized in Mohécs for professionals of ethnographic

museums, called Museums and Society - Participatory Operation and Opening of the Museums.
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shown for years that all of these are applied in many Hungarian museums.

We can say that the casual cooperation of museums and visitors or
museums and communities has slowly become a partnership in many cases. The
longstanding cooperation is favourable for everybody, and after a while, not only
an exhibition but the whole institute would become important for the community.

At the same time, the attitude and involvement of the professionals of
the museums have also shifted. How can a museum remain a cultural “landmark”
and become a loveable and authentic venue? Or is there a danger that we throw
the baby out with the bathwater? The answers would be born in the future, during
the active and acting cooperation of museums, libraries, cultural community cen-
ters and NGOs.

Partnership with Museums and Communities - Possibilities

The methodological guide: Participatory Operation of Cultural Institutions®, which
was published by the Acting Communities - Active Community Involvement
Project, describes the characteristics, framework and impact of community in-
volvement of (mainly public) cultural institutions.

What does Participatory Operation Mean?
B The institution and the local community cooperate closely and
regularly, furthermore, they are present in the same network. In this
process, the cultural institution has to step into new fields.
B This kind of operation can give possibilities to individuals and
communities to try themselves, and in this way, it can be a means of
community development.
W It can contribute to change the locals into active and acting citizens.
B This kind of operation can enlarge the number of those who take part
actively in the programs and activities of the institution, moreover
of those who are ready to support it. On the other hand, cultural
institutions have to remain a neutral venue which never gives floor
for political and party events.
B The participatory operation help to get to know and to realize the
needs and desires of the citizens.
W At last but not least, the enduring community activity makes pleasure
which effects positively the participants.
The definitions of the guide - like the legal text - are valid for museums, librar-
ies and cultural community centres, but at the same time, refers to their special
possibilities.

The Guide can be only the starting point, which helps to launch the

6 BEKE, Méarton-ARAPOVICS Maria, (ed.) 2018
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processes. The participatory operation would be realised if all members believe in
it. We launched the Week of the Communities’ annual program in 2017, and the
events of the museums confirmed that open, committed museums and enthusias-
tic professionals are existing in Hungary. We could see on some occasions that
the outcome of the cooperation was not only one successful program but it also
resulted in the participants’ desire to launch prolonged community development
processes.

It can be useful if the first step is made at a higher level. A very good
example is what happened in the 3rd district of Budapest. The local government
made a contract with public museums in 2016, which ensured free entrance to
the public museums of the district for the locals. In 2017 they made a contract
with the other museums of the district. These contracts created new possibilities
which have raised significantly the interest of the citizens and made it possible for
much more students to take part in the museums’ educational programs.® Since
the local government gives reasonable reimbursement to the museums I hope that
further cooperation would be based upon this partnership.

Initiatives like this can be the starting point of wide range cooperation of muse-
ums and communities, can foster the pleasure of common activities and last but
not least can be the fundamental pillar of the active civil life.

7 https://kozossegekhete.hu/ (Downloaded: 19-11-2018)
8 https://turizmus.com/utazas-kozlekedes/muzeumi-egyuttmukodes-obudan-1151776 Downloaded:

19-11-2018]

Partnership with Museums - Achievements and Possibilities in Hungary


https://kozossegekhete.hu/
https://turizmus.com/utazas-kozlekedes/muzeumi-egyuttmukodes-obudan-1151776

Bibliography

ArapPovics MARIA. - BEKE MARTON. (ED)

2017 Kulturdlis intézmények tdrsadalmiasitott miikodtetése modszertani
ttmutato. [The methodological guide: Participatory Operation of
Cultural Institutions]
https://cselekvokozossegek.hu/tudastar/intezmenyek-
tarsadalmiasitasa/ [Downloaded: 19-11-2018]

Partnership with Museums - Achievements and Possibilities in Hungary

87


https://cselekvokozossegek.hu/tudastar/intezmenyek-tarsadalmiasitasa/ 
https://cselekvokozossegek.hu/tudastar/intezmenyek-tarsadalmiasitasa/ 

MAARTEN VAN DITMARSCH

88

New approaches for Active
Community Involvement in
Cultural Institutions in Utrecht
[the Netherlands]

Before I go more into detail on the Theme of the conference called Museums in
partnership with the Communities 1 will tell you in brief the history of the Saint
Martin celebrations and feast in the Netherlands and specifically in my city Ut-
recht to explain the development in my culture. I do hope I'll make it clear in my
lecture that in the last years the theme also could be communities in partnership
with museums.

In many towns and villages in my country about 100 churches devoted
to Saint Martin - were built by the Christianised Franks-Frenchmen - who were
fighting the heathen Frisians in the 7-8 century. Utrecht was one of the first
places which got a Saint Martin Church founded by the Irish priest Willibrord
who became its first Bishop. In the other part of the low countries (Netherlands),
now called Belgium, even more than 200 churches were founded. Saint Martin
also became and still is the patron Saint of my city.

The main celebrations and feasts of Saint Martin took place on and
around the eleventh of November with the harvest ready, cattle slaughtered, wine
available and payments to the workers done. A number of heathen customs were
incorporated as we see anywhere else where communities were baptized.

Utrecht in the middle-ages attracted many pilgrims to pray here and to
see the relics of Saint Martin which were brought from the City of Tours (France)
where the Saint was buried. As we can see, in those days it was not only the
clergy that organized special celebrations, choral masses and processions for the
citizens, the rich people also held many activities for the poor. There was a big
market, a fun-fair which also turned out to be an ideal marriage-market. These
festivities went on till the beginning of the sixteenth century.

In the first decades of the sixteenth century Charles the fifth (Carolus)
came to power. Visiting Utrecht, he ordered to remove the image of Saint Mar-
tin from the official flag and seal of the City. The bishop, a military as well as
a civil ruler was not in charge any longer, the city was ruled by the Central
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authority of Charles himself. In the midst of this century the protestants, more in
particular the Calvinist, came to power in the Northern part of the low countries,
which became, after 80 years of war with Spain, an independent state, The
Netherlands. Calvinism became the state-religion, while Roman-Catholicism and
other protestant denominations and the Jews were admitted only as long as
they did not express their faith openly in public areas. This meant that the
Saint Martin festivities and expressions were forbidden and disappeared. The
day of Saint Martin was observed only behind closed doors and windows in some
houses. Calvinists in those days and often still today do not worship saints. It
lasted till the midst of the nineteenth century when, as a result of a process of
democratization, other Christian denominations, especially the Roman Catholics
got equal rights.

Slowly certain Saint Martin traditions and works of art were organized and made
again in some parts of the country. Best known is the tradition of children going
in small groups from door to door in their neighborhoods with Chinese lanterns
singing Saint Martin songs in the hope of getting some candies and fruits. In my
City it lasted till 2001, when the Saint Martin activities were expanded and were
organized in a more structural way. The Saint Martin Council - the Cultural
Centre of Saint Martin of Utrecht - was founded in this year. The Centre tries to
organize more than a ‘folkloristic” festival and wants to translate the key values
of Saint Martin, mercy, peacemaking and sharing in actions which addresses the
needs of our time. In this way we see Saint Martin as a Saint who goes beyond
religious denominations and cultures in Europe, becoming a really connecting
symbol altogether.

The Centre has no paid employees and is composed of about 10
volunteers with a diverse professional background. The Centre is stimulating
and coordinating different professional organizations in the cultural, social and
religious field to develop and perform all kinds of activities connected with the
symbolic values of sharing of Saint Martin in Utrecht. In the program of this
year, which is distributed (this morning) you will see examples of these activities.
Every year there are more and more activities with a more active involvement
and impact on different communities in my City. It was the main reason why the
Festival of Saint Martin was one of the first nominee of the Dutch government for
the national inventory of immaterial cultural heritage for UNESCO. This gives the
Town Council and us the obligation, not only to continue the activities, but also to
involve and strengthen the participation of new communities.

The steady growth of activities was the main reason for our cultural Centre,
run by volunteers, to professionalize and look for a closer cooperation with two
professional organizations. The Sharing Arts Society (SAS) has knowledge and
experience in organizing and filling in an artistic way of programs like 300 years’
anniversary of the Peace treaty of Utrecht (1713) and the cultural program around
the start of the Tour de France in Utrecht in 2015. The other organization is the
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national Museum Catharijneconvent.

One of the main activities of the Sharing Art Society in cooperation
with our Centre is the Saint Martin Parade which was organized this year for the
seventh time.

It is on the basis of the values of Saint Martin mentioned before, that
we attract new groups to participate in the Parade and other activities every year.
Saint Martin is a feast of sharing, a connecting feast for everybody in the City with
many different cultures existing together these days. The idea is connecting the
religious heritage, the processions hold in the past with contemporary expressions
of mercy and sharing.

In the Parade many children from different schools participate actively by
making lanterns themselves and helping with the enormous lightened sculptures.
Every year we attract new communities, orchestras and music bands, refugees
from the asylum-centre, homeless, people from nursery homes and schools for
physically and intellectual disabled children and even football players from the FC
Utrecht which plays in the Premier League. In this way the Parade is the symbol
of a society where nobody is excluded. We distinguish more or less the following
groups and communities:

B Families (parents and grandparents) with children of the age to
twelve years old from all the quarters of our town,

W Artist, youth and students. Utrecht has over 60.000 students. They
will hopefully be able to continue and innovate this re-invented
dynamic tradition,

B Volunteers of the three cooperating organizations,

B Scientists and persons interested in the Saint Martin celebration from
a religious, philosophical, humanistic/cultural or social perspective.

The preparation of the Parade, especially the sculptures and lanterns, happens in
different public places all over Utrecht; in schools, community centres etc. - in
total 56 this year.

As it has been mentioned the Parade is growing in size and participation
of different communities increasing of the building every year. This year the
Parade had nearly 2000 participants and 6000 spectators along the streets and
canals. Seven years ago that was a thousand altogether.

It has become a custom in the last three years, that the Parade ends in
the inner courts of the museum Catharijne Convent, the Netherlands National
Museum of Christian Art, Culture and History, a former monastery what has got
to be our new partner for some years. With its collection of both Protestant and
Catholic art and cultural objects, there is no other museum like it in the world!

In the inner courts of the building performances were showed for
children, small orchestras played and an open-air food market was held. This is
of importance for the museum because it can attract new young visitors while
recently most visitors are 60+ (the grey wave as we call it in my country). To
attract young people and especially schoolchildren the permanent exhibition feast,
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know what you are celebrating is organized. Here we have discussions with the
schoolchildren about the annual traditional feasts like Christmas, Easter, Saint
Nicolas and Saint Martin. A lot of children do not know anymore much about
the origin of those of feasts. Also bridges are built to other religions, because the
diversity in the different school classes is growing in a big city like Utrecht. It is of
high importance that children know and understand their different backgrounds.
An important part of the exhibition is devoted to Saint Martin because he is
connected with our city as patron saint. His feast is renewed and rediscovered
and by now it has become a feast not only of the past but also of the present.

This year the museum does not give space only for the finish of the
Parade but it has a stronger cooperation with those participants of the Parade
who create the sculptures. Some sculptures will have a place within the exhibition
feast know what you celebrate. In this way participants of the Parade get its own
place in the museum and in its turn it will attract new visitors with different
backgrounds.

With this new approach the museum receives 5 school groups a day,
which means that within a year about 9000 primary school pupils visit the
institution. The calendars of with the dates of celebrations of different religions
are used not only in the museum but also in schools etc... So are the flags
distributed here.

The video that will be shown now will give you an impression of this new approach
and cooperation.

Another way of cooperation between our Centre and the museum was
the co- creation this year the experimental program called the Saint-Martinsdebate.
Pupils from the last year of the primary schools in the Utrecht region had a
debate with each other about their opinion on charity. The pupils were prepared
by volunteers and members of the educational staff of the museum. A qualified
jury selected the two best participants who held the final debate in the Town-hall.

Another hopefully best practice of community involvement could be the
new activities of our main football club the FC Utrecht. They play in the Premier
League and are at this moment on the seventh place in the competition. The
shirts of the players are - like the flag of the City - the Saint Martins colors, red
and white. But with the symbolic values they express, the Club has not done much
in practice up to now. It has changed this year because the Club has become more
and more aware that they lose contact with their supporters. Their players no
longer are selected from the amateur clubs in the different quarters of the city but
are bought from other clubs abroad or elsewhere in the country. New connections
with the supporters had to be made. This will be done the next year with showing
the sculptures of the Parade in the stadium before the start of a match in his
evening, introducing the social role of the players (role-models) with stories about
their social work in the magazines and displaying the programs of the club. A
fund rising action is also organized for rebuilding the Caribbean island of Saint
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Martin which was badly damaged by a typhoon. Organized visits of their youth
players and young supporters to the museum with special tours to the exhibition
“feast, know what you celebrate” will be held. This his new approach and activities
will be evaluated in 2018.

Ladies and gentlemen, I told you about the more recent developments
of community involvement in cultural institutions with some best practices. The
definition of communities by UNESCO declares that the notion of immaterial
heritage includes social practices, expressions, knowledge and representations
by the communities of people as part of their own cultural heritage. However,
as no community is homogeneous, it is often linked to identity. It is not possible
and scientifically incorrect to impose one local identity, especially in the case of
the City of Utrecht. Some scientists are on the opinion that the term ‘identity’
should be replaced by ‘identification’. This makes people again a subject and
fellow-player in society. In a more modern sense, the identity of a community is a
social network of people who share a sense of identity with each other in common,
including diversity, exchange and dynamics.

It is a challenge for a museum like the Catharijneconvent to pay attention
that the Feast of Saint Martin remains a tradition with a broad public support
and is not monopolized by certain organizations with one-sided interpretations of
cultural heritage. It is the social challenge for museums nowadays to become more
active in society by cooperating with communities and their organizations.
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BERES JUDIT

Living Library as a Tool for
Improving Equal
Opportunities

Introduction - Living Library and Critical Thinking

Critical thinking is one of the major topics in contemporary education worldwide.
Critical thinking involves a set of cognitive and meta-cognitive skills to process
and generate information and beliefs, based on a certain habit of intellectual
commitment, a particular way in which information is sought and treated, taking
into consideration alternatives and results. According to Bruce Reichenbach’s
approach® , the critical thinkers’ intellectual dispositions are the followings:

B curiosity about the world, being creative questioner, trying to be well-
informed and open-minded, considering points of view other than
one’s own, being sensitive to the feelings, levels of knowledge, and
degree of sophistication of others,

B taking into consideration the limits of knowing and the role of
personal judgments or biases in the knowing process, looking for
probabilities rather than proofs,

W seeking reasons to defend a position, looking for alternative
explanations, positions, arguments,

W taking or changing a position when the evidence, grounds, or reasons
are sufficient, withholding judgment when the evidence, grounds, or
reasons are insufficient,

B taking into account the total situation or context when interpreting
something, deal in with the parts of a complex whole, anticipate the
next step in the process,

W using relevant sources with precise citations, seeking as much

1 REICHENBACH, Bruce R. 2001
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precision as the subject permits, keeping thinking relevant to the
main point,
W applying critical thinking abilities to a wide variety of subjects.?

There are thousands of authors who contributed to the field of teaching
critical thinking, though it would be impossible to give a general overview of
the pilots and researches available worldwide. I prefer to focus on some of the
concrete national initiatives, such as disciplinary and cross-disciplinary pilots
implemented in Hungary.

First of all, it’'s worth mentioning the best practices derived from
the RWCT (Reading and Writing for Critical Thinking) project started by the
International Reading Association and the North Iowa University, aiming to
establish the implementation of a new instructional methodology in teacher
training programmes. The main goal of this methodology is to teach more than
60 new techniques cultivating active, independent, reflective learning and critical
thinking. These techniques encourage independent, reflective thinking, motivate
attentive listening and liable personal learning, and show how to reveal the logic
of arguments and how to debate confidently, solving problems thorugh the whole
lifespan.

Since the RWCT project was sponsored by the Open Society Institute,
not surprisingly, the core idea of the whole project is strongly related to the
notion of citizenship education through the achievement of critical thinking. The
programme is based on the idea that democratic practices in schools play an
important role in the transition toward more open societies.

The education of critical, responsible citizens seems to be crucial,
especially nowadays, in the times of the crisis of traditional human rights
institutions and tools. It means to develop citizens who are able to participate
meaningfully. Meaningful participation and reflectivity are key elements in
developing critical societies, where critical thinking is viewed as essential to living
a reasonable and fairminded life and contributes to people’s ability to recognize
knowledge and alter beliefs. Paul and Elder® envisions critical societies where
children and youth are routinely taught that the rights and needs of others are
equal to their own. According to this multi-cultural world view people learn to
respect each other, meanwhile they are encouraged to think independently and
discouraged from uncritically accepting the thinking or behavior of others. It is
not about creating utopias anymore. Contemporary instructional methodologies
like, for instance, the RWCT project or, moreover, the Living Library project
introduced in this paper, describe very similar learning objectives students are
expected to learn.

2 NORRIS, Stephen P.-ENNIS, Robert H. 1989. Cited and adapted by REICHENBACH, Bruce
2001, 14-15.
3 PAUL, Richard-ELDER, Linda 2014
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At this point we might mention the contribution of the Hungarian Nati-
onal Educational Library and Museum. This institution has a 'Reading Porta' [Ol-
vasas Portal] supporting reading development and reading promotion, aiming to
foster cooperation between Hungarian schools and libraries for the development
of children’s and youth’ literacy. The portal offers a collection titled Educati-
on Knowledge Depot [Nevelési Tudasdepd] where a number of complex pilot
programmes are available and downloadable for free.*

The Education Knowledge Depot project supports the development
of nonformal and informal training programs, adapting international best
practices. The common objective of these programmes is to mobilize interactive
and reflective learning, enhancing students’ reading and writing performance,
information literacy, and digital skills. The programmes promote self-directed
learning in different settings, supporting both curricular and cross-curricular, as
well as non-formal and informal learning. This methodology helps to prevent
learning deficiencies, seeking to build effective, autonomous thinking, enhancing
information literacy and personal prosperity through skills essential for everyday
life and work e.g. responsible decision-making with the help of versatile problem-
solving, well-trained debate, questioning and critiquing culture, and strong
interpersonal skills (respect, confidency, patience, empathy, tolerance).

A Pilot Programme for Teaching Critical Thinking

In 2010-2011 I started a pilot programme aiming to develop critical thinking
within a cross-curricular framework.® The tasks of my pilot were built on the so
called ACR (Attunement, Creating meaning and Reflection) model, and parallely
it was adapted to a modular sample programme, a common structure for every
Education Knowledge Depot pilot. Thanks to these modular structure teachers
who intend to apply the methodology of the pilot have the opportunity to use just
small part units without testing the whole programme which would take a long
time and doesn’t match the school schedule. The length of the whole programme
is 5-20 hours depending on the module choice. As for evaluation, students should
gain an understanding of their strengths and areas for improvement through
self-assessment and parallel, they should learn to give and get feedback when
working in team or pair. The process of learning should be personal, interactive
and reflective, supported by a non-directive, person-centred facilitator.®

The introductory chapter of the pilot recommends that teachers should

4 The collection is available: http://olvasas.opkm.hu/portal/menu/nevelesi tudasdepo minta-
programok bongeszo [Downloaded: 30-11-2018]

5 BERES, Judit 2011

6 Regarding the person-centred approach in education see: ROGERS, Carl R.: On Becoming a
Person. A Therapist’s View of Psychotherapy.
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choose topics matching their students’ personal interest and emotional needs,
focusing on problems relevant in the contemporary context of the given society.
For instance, my pilot introduced the problem of gender equality bit, of course,
this topic can be substituted for other relevant topics appropriate to spark the
discussion and boost critical thinking.

The first module is dedicated to the stage of attunement preparing
students for the work with the chosen topic. In terms of critical thinking, this
stage offers tasks to introduce the topic through the activation of personal life-
experiences and brainstorming, encouraging students to begin to think about the
given topic. Students should dare to speak, dare to translate into words their
feelings and ideas representing their actual knowledge level and world view. In
this phase of learning it doesn’t matter whether their comments are true or
false. The main goal of the first module is to motivate learners to count with the
multiplicity of meanings and personal positions when starting to examine the
new information. Later, in the next two stages they will have the opportunity to
realize if they have some assumptions, misunderstandings and misbeliefs which
should be corrected.

The second module of the pilot aims to support students through the
process of new meaning making. In this module they learn detailed information,
processing the chosen topic. The module reveals the multilateral nature of the new
information, students can experience how the encounter with new information
may happen, how to manage information effectively, and how to link the new
information with the already known, previously accumulated personal experience
and knowledge.

The third module focuses on metacognition, a particular form of reflection,
a way of thinking about one’s thinking. This module supports the settling of
the newly learnt information and helps to build an in-depth understanding and
new patterns of thought, creating new, positive attitudes and motivations for
meaningful action.

The best example for tasks in the third module is the Living Library pro-
ject in which students are required to carry out a complex and collaborative work
through the stages of planning, realization, monitoring and evaluation. This task
aims to sum up students’ critical thinking knowledge and helps them to practise
various skills involved in it.

Living Library is an equalities tool that seeks to challenge prejudice and
discrimination, defending human rights. This interactive, non-formal educational
tool aims to spark intercultural dialogue and learning embedded in the metaphor
of reading. It works like a 'normal library’ where readers can browse the catalogue
for the available titles, choose a book they want to read, and borrow it for a limi-
ted period of time. The one and only exception is that the book is a real person
who is usually a member of local minorities suffering from discrimination in
the given country and culture. During the reading act readers can discuss their
misbeliefs and ask about anything they are interested in.” Since the year of
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2000, the first ,menneske biblioteket” (human library) organised at the Roskilde
Festival in Denmark, the living library tool has been widespread worldwide.® It
is usually applied by youth workers, NGOs, teachers and librarians from more
than 70 countries. It has been approved that the living library is an innovative
and effective learning tool to foster participants’ social skills (empathy, tolerance,
communicative skills, sharing and accepting ideas and emotions), reducing
prejudices, stereotyping and social exclusion.’

In terms of critical thinking, prejudices and stereotypes are cognitive
distortions based on essential learning processes such as categorization and
generalization. Stereotyping is a kind of over generalization, fixed in one’s
thinking which is often unkown when thinking about ‘normality’. It is dangerous
since produces misbeliefs and simplifies the world, ignoring differences between
individuals and judging others who seem to be ’strangers’ because they differ
somehow (socially, politically, culturally, or in age, lifestyle and life opportunities).
Surrounded by images and fragments of information about others, people are left
to their own imaginations and assumptions, phantasies and false expectations,
influenced by their social norms (learnt from family, peers, subcultural groups,
and from the media), resulting in a naive psychological judgment of others.?

The living library event provides opportunity to reveal these unknown
cognitive patterns in one’s thinking through personal meeting and discussion
with those ’strangers’. Thus enables the reader (the learner) to identify and
reduce stereotypes in her/his own thinking with the help of the relevant
information provided from first hand, gaining direct experience about sensitive
topics represented by the real life-stories of the living books.

The living library project as a developmental task of the third module involves
the following tasks:

B planning a complex project from the beginnings, starting from the
first brainstormings and discussions about the general idea and goals
of living libraries,

B discussion and decision about the most up to date living book subjects,
identification of interesting or sensitive topics in the given country
and local community

B planning the organisation process of a local living library event,
dividing the students in small teamwork groups, each matching the

7 ABERGEL, Ronni (et al.) 2005, 9.

8 Hungary was one of the first foreign countries to organise a living library in 2001 at the NGO
island of the Sziget Festival in Budapest.

9 For more details regarding international best practices of living libraries see the official LL
website: http://humanlibrary.org/ [Downloaded: 30-11-2018]

10 ABERGEL, Ronni (et al.) 2005, 10.
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competencies of their members,

B organisation of time and tools,

W getting in contact with partner NGOs to get living books and
information materials,

B promotion of the event, creation of materials (logo, flyers, posters,
facebook event),

B recruitment of attendants (readers) from high school and university
communities,

B management of the event (e.g. cataloging, take care of the collection,
provide reader’s advisory and book loans, facilitate the creative
corner with critical thinking activities, run information desks for the
partner NGOs, install the exhibition)

W evaluation of the event from the viewpoint of the users (create
questionaires both for the readers and the living books, collect and
evaluate the questionaires, get feedback from the schools and NGOs
involved in the project)

B evaluation of the event from the viewpoint of the living books (give
them feedback based on the questionaires),

B evaluation of the event from the viewpoint of the organizer team
(group discussion after the event, sharing good and bad experiences,
bring together any lessons learned that can be usefully applied on
future projects),

B writing a clear, informative article to be published in the local
newspaper or in the newspaper of the university.

Pilot Test - LIS Students as Critical Thinkers

However the original version of the pilot targeted students from the final grades
of high school, the methodology was flexible enough to be tailored to the needs
of younger or older students, converted to either primary school students’ or
university students' critical thinking training as well. Given the Education
Knowledge Depot tends to present tested pilots, I started to test the programme
in the latter field, with the participation of my university students majoring
library and information studies in Pécs.

In 2007 the students majoring in library and information studies in Pécs
were the first who have had the possibility for information literacy specialization.
This can be taken as a new result in the field of the Hungarian higher education
as so far it has been the first initiative of independent information literacy
studies based on a longterm and complex curriculum. The starting point of the
specialization was the idea that the acquisition of information literacy demands
special professionals with high-evel information literacy who upon finishing
the programme will be able to teach this kind of competencies in public and
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higher education. The overall objective of the specialization is to offer an in-depth
and specialized information literacy for librarian students and to establish the
pedagogical methods to be applied when teaching information literacy.! Within
the curriculum of this specialization there is a course dedicated to the direct
cross-disciplinary development of critical thinking, titled Critical evaluation of
information and information resources. This two-semesterlong course usually
starts with the basics of the theoretical and methodological background of
teaching and learning critical thinking. After that students are involved in the
modular activities of the aforementioned pilot programme getting opportunity to
experience how the developmental tasks work. The latter one serves double role:
students test the efficiency of the tasks in the pilot, and parallely, the pilot tests
the level of students’ own critical thinking. Summarizing students’ experiences
regarding the methodological framework of teaching critical thinking, students
are required to plan their own mini pilot programmes aiming to develop thinking
skills in various settings of hypothetic school/library audiences and age groups of
their choice.

Since 2013, instead of this hypothetic planning, students have been
involved in the planning and organisation process of local living library events.
For the first time, in 2013, they joined an international project titled “Progetto
Sherwood: Biblioteca vivente contro la discriminazione”, financed by the Youth
in Action Programme of the European Commission. In this project students and
teachers were trained together, learning about the living library methodology, and
finally they started to organise local living library events in their own countries
(Ttaly, Spain, Latvia, and Hungary). Hungarian university students from Pécs
organized their first local living library in Spring 2014. Since 2014 every year one
or two local living library have been organized by us in local schools.

The pilot test, attended by over one hundred students, started in Fall
2011. This number involves bachelor’s librarian students who enrolled the original
two-semesterlong version and later, after the revision of their specialization, a
shorter one-semester long version of the critical thinking course, master’s
librarian teachers who study in distance learning and enroll an eight-hours-long
version, and some youth worker students who enrolled my educational psychology
courses and learned about the living library tool.

For summarizing the benefits of the pilot, I prepared a short questionaire
aiming to examine students’ own perception about the improvement of their
thinking, reading and writing performance.’? In spite of their deficiencies,

11 ZSAK, Judit 2008A, 7-14.

12 The questionaire included three simple feedback questions such as 1. Specify your favourite
task and explain why was it useful for you? 2. How was your contribution in group works, which
were your strengths and weaknesses? 3. What was the most important lessons learnt, xperiences

distilled from the pilot programme?
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students enjoyed the interactive and collaborative work. Comparing to conventional
learning styles, students accepted this more effective learning strategy which
provided them opportunities to experience the diversity of meaning making
processes. Thus enabled them to reflect upon the thinking and learning style of
each other. Interactive and reflective learning shaped their critical approach to
the given subject, content or problem, and enhanced their self-assessment and
self-correction (e.g. to identify prejudices and stereotypes in their own thinking).

Students appreciated that the programme enhanced their social
responsibility, they started to identify social problems in their closest personal
environment and they realized their personal responsibility. Collaborative work,
including the Living Library project, improved their understanding of others
(through practising empathy, tolerance, and sharing), and developed their critical
approach of the personal habits and beliefs. From this viewpoint the topics of
gender equality and living library were of great interest, both provided new and
appliable knowledge, promoting fairmindedness and respect toward others’ way of
thinking and living. From this viewpoint the most effectively completed task was
the Living Library project. In the recent three years librarian and youth worker
students organised very successful living library events at the University of Pécs
and in the Radnéti High School of Pécs, aiming to promote human rights and
critical thinking in Pécs. Students managed the aforementioned complex project
organization process, offering living books such as gipsy, muslim, jewish, punk
rocker, goth, ex-substance abused, disabled, and LGBTQ identity persons. The
organizer team invited readers from various high schools and from the university.
Their events attracted approximately 400 attendants, so they are among the most
popular non-formal reader development activities of the city.®

As for the deficiencies of the students participating in the pilot test,
students suffered from a kind of ‘hunger of thinking structures’. They needed
samples to understand how to organize information in basic learning situations,
for instance, when reading a book. This problem leads to the basics of critical
thinking. I introduced the model of the elements of thought designed by Paul-
Elder* that helped students to follow the parts of thinking and argumentation in
scientific and art materials I introduced in the pilot tasks. We placed emphasys
on practising with graphic organizers and thinking maps revealing the logical
connections between small part units of individual thinking. These tasks helped
students to take into consideration the complexity of problems, understanding
others logic, viewpoints, and solutions.

13 For more details see the documentaries made by our students to introduce our LL events:

a film by Mihaly FOLDESI from 2014. See: https://www.youtube.com/watch?v=hYdvB-CsazY

[Downloaded: 30-11-2018] A film by Fruzsina KASZA from 2017. See: https://www.youtube.
com/watch?v=0Ednn_EBgho [Downloaded: 30-11-2018]
14 PAUL, Richard-ELDER, Linda 2014
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The second deficiency was related to students’ poor group work
competencies. ,,Universities have to respond to this need and prepare graduates for
21 st century workplaces where teamwork skills are valued. Group work competencies
are crucial since the solution to many complex problems requires individuals to
collaborate to find solutions. At the same time, group work appeals as an efficient
way to teach as workloads increase and available time diminishes.”™

In the case of our students participating in the Pécs pilot it was not
easy to cooperate and solve complex tasks together with classmates. They usually
divided the tasks in small part units to be solved individually. For instance, when
they were required to prepare a presentation in groupwork summarizing the
main points of a book, one of them have read the book, another one searched
for illustrations, and the third one made a handout and presented etc. From one
hand, the final result of their work was not a real collaborative learning through
common thinking, debate and compromises. From the other hand, instead of
finding the main points of authors’ argumentations, they were often confused
and lost in details. This problem raised questions about students’ poor reading
and writing skills. The pilot offered tasks designed to improve language skills
through using different levels of questions to evoke discussions of fictional or
non-fictional texts (e.g. analyzation and understanding of the logic of newspaper
articles, scientific books, novels, performance and body art works, or personal
reflective writing of fictional articles, news, essays, letters). I asked students to
read and write using ideas to compare different points of view, or to evaluate the
core values in the background of argumentations.

Practising reading and writing skills revealed the strong need of a
systematic support for developing language skills also at university level which
doesn’t mean academic writing or CV writing training. For some years I offered
an elective course for university students aiming to develop their general
language skills in their mother tongue. This kind of course is exceptional in the
Hungarian university system which usually excludes the practising of basic skills
(as university offers academic konwledge), even though it is symptomatic that
a number of students entering universities have poor basic skills e.g. reading
and writing skills that do not correlate with the knowledge demanded for upper
level studies. With this background it is hard to teach them diverse disciplines
and research-based learning since they have not yet mastered the basic skills.
Language skills and thinking skills are the most basic skills without which there
is no successful learning neither in public education nor in academic settings. As
I see, if students have deficiencies we must support them regardless to their age
and education level.

15 BURDETT, Jane 2003, 178-179.

Living library as a tool for improving equal opportunities 101



102

Conclusion

Promoting critical thinking is crucial in the development of successful students
and it is one of the main success criteria of the mass acquisition of critical
thinking and information literacy. By ensuring that individuals have the
intellectual abilities of reasoning and critical thinking, and by helping them
construct a framework for learning how to learn, colleges and universities provide
the foundation for continued growth throughout their careers, as well as in their
roles as informed citizens and members of communities. The EACEA leaflet
promotes citizenship education for building a European society characterised by
pluralism, non-discrimination, tolerance, justice, solidarity and gender equality.
According to the EACEA common objectives for EU Member States, critical
thinking is of great importance. The Declaration urges the EU to ensure the
sharing of ideas and good practice with a view to enhance critical thinking and
media literacy, particularly in the use of the Internet and social media, so as to
develop social, civic and intercultural competences, and resistance to all forms
of discrimination and indoctrination, promoting democratic values, fundamental
rights and intercultural dialogue through all forms of learning. Summarizing I
emphasize the importance of the mass acquisition of critical thinking that targets
general democratic goals, which is not reduced to the instructional issue anymore,
but raises questions related to the future opportunities of democracies shaped by
local critical citizens shaping critical societies.

Living library as a tool for improving equal opportunities
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A konyvtar és kozossegei -
mikent lehet bevonni a helyi
kozosseg tagjait a konyvtar
mikodesebe?

A konyvtarak eredendéen meglévs tarsadalmi kiildetésiikbdl adédéan kulturalis
javakat, orokséget gytjtenek, dolgoznak fel, tarolnak, képeznek és orokitenek at.
A konyvtarak tarsadalmiasitdsa vagy tarsadalmi bevonason alapulé miikodése
sordan e tevékenységeiket erésitik és fejlesztik a helyi tarsadalom javara. A koz-
konyvtarak a konyvtari rendszer elsédleges elérési pontjai; az intézmény a helyi
tarsadalom tagjainak és kozosségeinek sajatos elvarasaira reagdl6 és felkésziilG,
a konyvtari kérnyezetre is tekintettel 1évé, sokrétli és sokszini szolgaltatasok
kozvetlen nyujtasara vagy azok kozvetitésére vallalkozé konyvtar. Tajékoztatasi,
miivel6dési, szorakozasi forum, amely kapcsolédik més, hasonl6 feladatokat valla-
16 intézmények rendszeréhez, vagy beilleszti azok feladatait is a maga szerepkoré-
be. Miivel6dési alapintézmény, a helyi k6zosség tudasgazdalkodasat, tajékoztatasi
funkcidit ellaté vagy ebben meghatarozéan kozremiikods szervezet.! Joseph Janes
és Bill Ptacek szerint a kozkonyvtarak egyre kevésbé lesznek az informacié meg-
szerzésének fizikai helyszinei, értékeiket inkdbb az fogja adni, hogy mit tesznek a
kozosségért. 2020-ra a kozkonyvtar fogalma inkabb lesz koncepcié mint helyszin;
a kozkonyvtarak esetében az szamit, amit tesznek az emberekért, nem az hogy
mivel rendelkeznek.?

A 1997. CLX koényvtari torvény is megfogalmazza, hogy a telepiilési
konyvtarak gytjteményiiket és szolgaltatdsaikat a helyi igényeknek megfeleld-
en alakitjak, a kulturdlis alapellatds rendszerének igen fontos tagjai és a ko-
z0sség minden tagja szamara rendelkezésre kell bocsataniuk gytjteményiiket
és szolgaltatasaikat.® A konyvtirak manapsig nem a konyvek és az informéacié

1 TOTH, Gyula 2001, 79.

2 JANES, Joseph- PTACEK, Bill 2013 30.

3 1997. évi CXL. torvény a muzedlis intézményekrél, a nyilvanos konyvtari ellatasrol és a
kozmiivel6désrdl. In: https://net.jogtar.hu/jr/gen/hjegy doc.cgi?docid=99700140.TV#lbj123idcc7a
[Letoltés ideje: 2018.10.15.]
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passzivtarolohelyei, nem (csak) csondes és méltésagteljes helyek ebben a zajos és
rohané vilagban. Az 1j, megvaltozott szerepl konyvtarak aktivak, és a kozosségi
torténésekre reagalva a valtozas tigyndkeivé is valnak. A kozosségépités vilagaban
a helyi konyvtaraknak egyedi és nagyon lényeges szerep jut. Mig szdmos k6zosség
és civil szervezet hasonlé gondolkodasu embereket kot Ossze”, a konyvtaraknak
megvan a képességiik arra, hogy a hid szerepét toltsék be olyan emberek kozott,
akik nem osztoztak eddig kozos élményeken. Egy konyvtar kozosségbe agyazasa
teljesen megvaltoztathatja a fizikai kornyezetet, batorithatja 4j kozosségi haléza-
tok kialakitasat, akar tovabbi beruhdzasokat is vonzhat, mely fejlédést general.
Kutaték szerint a sikeres kozosségépités a kozosségben mar meglévs vagyonréte-
gek felfedezésével és mozgositasaval kezd6dik, ezek:

B az egyének készségei és eriforrasai;

B az onkéntes egyesiiletek kapcsolatainak ereje;

W a helyi intézményekben megtalalhaté vagyonelemek;

B a kozosség fizikai infrastrukturdja;

W a helyi gazdasag profilja és dinamikéja;

B a torténetek, melyek meghatarozzak a kozosséget, a kozOsség

torténelme és dlmai.*

A konyvtarak gazdag vagyonnal és eszkozokkel: képzett konyvtaros szakemberek-
kel, ingyenes kozosségi helyekkel, technoldgiai eszkozokkel, helyi gazdasag kapcso-
latokkal, a tulajdonlas érzésével és mindenekfelett a kozosség bizalmaval tudjak
segiteni a kozosség épitését. Ezekkel az értékekkel a k6zosség minden tagjat 6ssze
tudjak kotni, felépitve azokat a kapcsolatokat és halézatokat, amelyek részt vehet-
nek abban, hogy megerésitsék a kulturalis és szocidlis infrastrukturat (konyvta-
rak, mivel6dési kézpontok, stadionok, kozosségi talalkozohelyek). A konyvtarak
fontos katalizatorai lehetnek a kozosségi elkotelezettségnek.

Konyvtarak tarsadalmi bevonason alapulo milkodese - a
tarsadalmiasitas

A tarsadalmiasitas gyakorlata kozkonyvtarak szdmara egy nagy lehetGséget te-
remthet arra, hogy az dltala szolgalt kozosség mindennapjaiba erételjesebben
tudjon beagyazédni. Mi is a tarsadalmiasitds, avagy a tarsadalmi bevonason ala-
pulé miik6dés? A Cselekvé kozosségek projekt munkacsoportja altal kidolgozott
Utmutaté szerint a tarsadalmiasitott formaban miikédé intézmény ,aktivitdsdnak
meghatdrozdsdban, meguvaldsitdsiban és értékelésében a telepiilés, telepiilésrész
lakosai tevékenyen részt vesznek, és ezek beépitésre keriilnek az intézmény belsd
miikodését meghatdrozé dokumentumokba.”™ A tarsadalmi bevondson alapulva mi-

4 Civic engagement: Stepping up to the civic engagement challenge. Urban Libraries Council, 2012.
9.p. https://www.webjunction.org/content/dam/WebdJunction/Documents/webdunction/ULC%20
Civic%20Engagement%20Report.pdf [Letoltés ideje: 2018.10.15.]

5 BEKE, Marton (szerk.) 2017, 5.
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kod6é konyvtar nyitott, folyamatos és tervezett parbeszédet folytat érintettjeivel
(stakeholders’) és irdasban is rogzitett keretek (SZMSZ, alapité okirat, stratégia
stb.) kozott mikodik egyiitt a k6zosség tagjaival.

Mitél mas egy tarsadalmiasitott konyvtar? A kiilonbség talan abban All,
hogy nem az intézménynek van k6zOssége, hanem a kozosségnek van intézmé-
nye. A kozosség tagjai magukénak érzik az adott intézményt, felelGsséget érez-
nek iranta, tevékenyen kapcsolodnak be az intézmény mindennapi munkéajaba.
Ezek az emberek nemcsak a tarsadalmiasitott intézmény, hanem az egész helyi
tarsadalom munkéajaban felel6s allampolgarként vesznek részt, a kornyezetiikre
igényesek. Az intézmények tarsadalmiasitdsa nagyban névelheti a tarsadalmi t6-
két, amely alapja annak, hogy az emberek jol érzzék magukat lakéhelyiikon, és
bizalommal, nyitottan fordulnak ko6zosségiik tagjai felé. A tarsadalmi bevonas
alapjan miik6d6 intézmények munkatarsai nem ad hoc, hanem tervezett médon,
tudatosan vonjak be a k6zosség tagjait a munkajukba, és igyekeznek egy termé-
szetes médon miikod6 tamogaté kozosséget épiteni az intézmény koré.

A konyvtarak kozosségvezérelt vagy a kozosség bevondsan alapulé mii-
kiodése természetesen nem mai eredetli, de manapsag egyre t6bb intézmény gon-
dolja dgy, hogy szamukra is 1) lehetGségeket jelenthet a lakossdggal valé ilyen
mértéki és minGségii kapesolat. Kovédcsné Koreny Agnes is igy fogalmaz a hazai
és kiilfoldi példakat is bemutaté 2017-ben megjelent cikkében: ,A XXI. szdzadban
kizdrolag a tereiben, miikédésében, szolgdltatdsaiban, programjaiban az dltala szol-
gdlt kozosseg igenyeire és sziikségleteire reflektdlo, kozosségvezerelt kozkomyuvtdrak
képesek meghatdrozo szerepet betolteni az adott telepiilés vagy telepiilésrész hosszi
tavi fejlodeésében és fenntarthatésdgaban.™ Azzal, hogy a konyvtar bevonja miiko-
désébe a lakossagot nemcsak a k6zonsége igényeit tudja személyre szabottabban
kielégiteni, hanem kozosséget is épit. Kovacsné Koreny Agnes tanulményaban ki-
fejti, hogy a kanadai kézosségvezérelte konyvtari (community led library’) modell
abbdl indul ki, hogy a szolgalt kozosség tudja a legjobban, hogy milyen allomanyt,
szolgaltatast, tereket szeretnének a konyvtarban, ezért meg kell kérdezni errdl a
kozosség tagjait. E modellben a f6 eszkoz a kapcesolat, a partnerség, az egyiittmi-
kodés, a konyvtaros szerepének atalakuldsa, a szolgaltatasok pedig egyiittmiiko-
dés eredményeként alakulnak ki.”

A koz6sség bevonasanak, a tarsadalmasitdsnak tobb lépcséfoka van kezd-
ve a puszta tdjékoztatastol, informécidszolgaltatastol egészen a felhatalmazasig.
Az aktivabb, reszponzivabb szakaszokban maguk a kozosség tagjai vesznek tevéke-
nyen részt a szolgalatasok tervezésében és kialakitdsaban, majd, a felhatalmazas
szakaszaban, a végrehajtasaban is.

6 KOVACSNE KORENY, Agnes 2018, 25.
7 KOVACSNE KORENY, Agnes 2018, 18.
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Tarsadalmi nyilvanossag szintjének novelése

Tajékoztatas
A Az Az Kozvetlen
tarsadalmi érintettek informaéciéra talalkoz6 az
részvétel informdldsa  visszajelzés érintettekkel
moédja kérése
fgéret a Biztositjuk Téjékoztatunk Kozosen
sk O a visszajelzés  dolgozunk
informaciét hatésara A vélemények
szlletett megjelennek az
dontésekrdl alternativak-
ban és a
dontésrél
visszacsatolast
adunk
Példék, Hirlevél, web, Kozmeghall- Mihelymunka,
eszk6zok iigyfél- gatas, megszolitas
szolgalat, kékuszesoport,
fogadé 6ra kutatas
Ko6z6sségi
talalkozo

A tarsadalmi részvétel skadldja®

A Cselekvo Kozosségek projekt keretében kidolgozott Kulturdlis intézmények
tarsadalmiasitott miikodtetése, Modszertani utmutatoban szamos példat talalha-
tunk a tarsadalmi részvét skdldban arra, hogy a konyvtari miikodés mely teriile-
tein, milyen szinteken lehetséges a kozosségek bevonasa.®

Miért a konyvtarak vallaljak ezt a kozosségi szerepet? A kozkonyvtarak
olyan intézmények, amelyek munkatarsaiban és az altaluk kinalt forrasokban és
szolgaltatasokban megbiznak az emberek. A legtobbjiikk mar régéta tdmogat olyan
tevékenységeket, amelyek hozzajarulnak a kozosségépitéshez (példaul: civil egye-
siileteket, kozosségi kezdeményezéseket, helytorténeti klubokat és egyesiileteket),
illetve olyan kozoségi tereket biztosit a kiilonb6zé korosztalyok szamara, ahol
kdtetleniil egylitt lehetnek, alkothatnak, tanulhatnak.

Felmerés a megyei hatokorii varosi konyvtarak korében

2017 6szén egy ellen6rzési listan alapulé felmérést végeztem a megyei hatokord

8 BEKE, Marton (szerk.) 2017, 21.
9 BEKE, Marton (szerk.) 2017, 41-52.
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varosi konyvtarakban (megyei konyvtarakban). 19 megyei konyvtar igazgato-
nak kiildtem el a listat, amelyek koziil végiil 16 helyrdl kaptam visszajelzést.
Az ellenérzési lista alkalmas volt arra, hogy atfogd, gyors bepillantast kap-
junk arrdl, hogy a megyei hatékori varosi konyvtarak (tovabbiakban megyei
konyvtarak) mar most milyen tarsadalmiasitott tevékenységeket folytatnak,
és hogyan prébaljak bevonni kozosségiiket a miikodésiikbe. A lista 26 tevé-
kenységet tartalmaz harom témakorben: 1.) komyvtdri miikédeés; 2.) kapesolat
a tdrsadalommal; 3) foglalkozik a tdrsadalommal. Harom véalaszlehetGséget
biztositottam minden egyes, a listdn szerepl6 tevékenységhez: nem/nincs ilyen
tevékenység, alkalomszeriien végezziik és igen/rendszeresen végezziik.

Az els6 vizsgalt témakor a kémyvtdri mitkodés volt, amelyben arra ke-
restem a valaszt, mennyire jelenik meg a tarsadalom bevondsanak gondolata
a konyvtar miikodését szabalyozé dokumentumokban. Egyértelmtien ebben a
témacsoportban kaptam a legtébb pozitiv valaszt. A konyvtarak kiildetésnyi-
latkozataiban, szervezeti és miikodési szabalyzataiban és stratégiai terveiben
megjelenik a tarsadalmiasitdsra valé torekvés, a helyi tarsadalom bevondsanak
gondolata, és szabalyzataikba beépitik, hogy az allampolgaroknak és civil szer-
vezeteknek milyen keretek kozott és forméaban van joguk, lehet6ségiik a konyv-
tar miikodésében részt venni, javaslatokat tenni, panasszal élni. A vizsgalt 16
megyei konyvtar koziil 15 ugy valaszolt, hogy teljesen vagy részben megjelen-
nek ezek a tevékenységek az irdsos dokumentumaikban és szabalyzataikban.
13 konyvtar szabalyzatot alkotott az onkéntes munka és k6zosségi szolgélat
szabalyozasara, és felel6s személyt nevezett ki a feladat koordinalasara.

A masodik témakor a Kapcsolat a tdrsadalommal cimet kapta. Itt 14
olyan tevékenységet soroltam fel, melyek azt mutatjdk meg, hogy az egyes
konyvtarak gyakorlatdban hogyan valésulnak meg a miikédési szabalyzatok-
ban, stratégiadkban megjelené gondolatok. Minden konyvtar fogad 6nkénteseket
és kozosségi szolgalatot végzé didkokat, és egylittmiikodési szerzidés keretében
miikodik egylitt civil szervezetekkel. Mind a 16 megyei konyvtar végez alka-
lomszertien vagy rendszeresen igénykutatast a hasznalok korében, és a kapott
eredmények tanulsagait beépitik a gyijteményiik fejlesztésébe, szolgaltatasaik
kialakitasaba és programjaikba. Az évenkénti, rendszerint kérdéives felméré-
sek alkalmasak arra, hogy megtudjuk, mennyire elégedettek a felhasznaldk, de
sajnos nem mutatnak képet arrél, hogy a koz6sség azon tagjai, akik nem veszik
igénybe szolgaltatasokat, vajon miért jonnének be szivesen a konyvtarba. Erre
nyujtana lehet6séget a tobb célcsoport részvételével zajlé fokuszesoportos meg-
beszélés, de ennek lehetGségét sajnos csak hét konyvtar hasznélja ki, abbdl is
csak ketto jelolte meg rendszeres tevékenységként. A kiilonféle csoportokat, ko-
zOttiik a konyvtarat nem haszndlékét is, iranyitott fokuszesoportos beszélgetés-
re hivva lehet6ség nyilik arra, hogy alaposabban megismerhessiik a k6z6sség
véleményét. A vizsgilt konyvtarak koziil csak hétben miikédik rendszeresen
konyvtar barati kor vagy egyesiilet, de egy sem miikodtet rendszeresen tigyne-
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vezett tandcsaddtestiiletet. Az angolszasz orszagokban miikodé ‘library advisory
group/board’ [tandcsaddtestiilet] olyan 6nkéntesekbdl 4ll, akik sziviikon viselik
a konyvtar miikodését, tevékenyen részt vesznek a mindennapi életében: a
stratégiaalkotdsban, a munkaterv és a koltségvetés készitésében, valamint az
intézmény értékelésében.

A harmadik témakor esetén (A tdrsadalommal valé foglalkozds) igen
vegyes képet kapunk. Minden altalam vizsgalt konyvtar a rendelkezésre allé
er6forrasaival rendszeresen vagy alkalomszertien segiti a helyi civil szerve-
zeteket, foglalkozik olyan témékkal, amelyek a helyi tarsadalmat érintik, és
segit az allampolgaroknak IT mentorként az lgyfélkapu regisztraciéban vagy
egyéb hivatalos ligyek intézésében, kézhaszni informaciészolgaltatast biztosit
szamukra és képzésekkel jarul hozza digitalis irastudasuk noveléséhez. A civil
szervezetekkel valé kapcsolat mar nem mutat ilyen kedvezé képet. A vizsgalt
16 konyvtarbol csak hét honlapjan érhet6k el linkeken keresztiil a helyi civil
szervezetek, hét konyvtar egyaltaldn nem tudésit a civil szervezetek tevékeny-
ségérdl, és nem hivja fel a figyelmet munkajukra, tovdabbi nyolc konyvtar is
csak alkalomszertien. A kis- és kozépvallalkozasok nagyon fontos tényezéi a
helyi gazdasag fejlédésének, azonban szamukra csak harom konyvtar nyudjt
rendszeresen szolgaltatdasokat, pedig ezeknek a vallalkozasoknak sokszor nin-
csen meg sem az anyagi, sem a human tékéjiik a megfelel6 tizleti, jogi, adétligyi
informacidk megszerzéséhez. A vallalkozasoknak biztositott (akar téritéses for-
maji) megfelel6 minéségii és naprakész informéacié segitségével tamogatokra
és szponzorokra is szert tehetnek a konyvtarak.

A felmérés a jo gyakorlatok mellett szamos hidnyossagot és fejlesz-
tend6 teriiletet is azonositott. A megyei konyvtarak ritkdn vonjak be az
érintetteket a stratégidk és palyazatok tervezésébe. Nagyon kevés alkalom-
mal, vagy csak ad hoc taldlhatunk ko6zos projekteket civil szervezetekkel, és
ritkdn jelennek meg a civil szervezetek programjai a konyvtarak honlapja-
in. A konyvtarak nem mikodtetnek onkéntes tandcsaddé csoportot, amely-
nek tagjai tamogatnak &ket munkajukban és kozvetitenék feléjiikk a ko-
z0sség igényeit és elvarasait. Nem minden konyvtar invitalja tagjait, hogy
vegyenek részt a konyvtar kozosségi média oldalainak, honlapjanak vagy
blogjanak tartalommal valé megtoltésében. A lokalis tudédstranszfer, a konyv-
tarak helyi tuddselemeket feltard, rogzité, atadé és szolgdltaté feladata-
ban is aktivabban részt vehetnének az allampolgarok és civil szervezetek.!’

A kozosségi részvételen alapulé miikédés (civic/ community engagement) egy
kicsit mast jelent Eurépa nyugati felén, ahol a demokracidnak, a kozosség vé-

10 A vizsgalat részletesebb elemzését diagramokkal a 2018. végén megjelend Valésdgos konyv-
tar - konyvtari valésdg konferenciakotetben talalhaté tanulmany mutatja be: Bognarné Lovasz
Katalin: Tarsadalmiasitas és a konyvtarak: Hogyan vonjak be a megyei konyvtarak kozosségiiket

az intézmény miikodésébe.
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leménynyilvanitasanak sokkal mélyebb gyokerei vannak. Ezt a kiilonbséget jol
kifejezi Piotr Bienkowski skét el6adé gondolata, amelyet egy panelbeszélgetés
soran osztott meg a 2017 novemberében a Cselekvé Koz6sségek projekt kere-
tében rendezett nemzetkozi konferencian.! Véleménye szerint nem meghivni
kell az allampolgarokat, civil szervezeteket a konyvtar munkajaba valé bekap-
csolédasra, hanem munkankkal kell azt elérni, hogy az allampolgarok maguk
érezzék az igényt arra, hogy tevékenyen részt vegyenek a konyvtar életében.
Ennek nagyon fontos el6feltétele azonban az, hogy a kényvtarosok val6ban
nyitottan fogadjik a kozeledést, és ne kritikdnak és munkéjukba val6 beleszé-
lasnak, hanem Onkéntes segitségnek gondoljak az allampolgarok véleményét.
Ennek a kapcsolatnak masik lényeges eleme, hogy a kozosség tagjai bizalom-
mal legyenek a konyvtar irant, tapasztaljadk meg, hogy a konyvtarban szamit
a véleményliik, és érezzék magukénak annyira a konyvtarakat, hogy fontos
legyen szamukra az, ami ott zajlik.

A tarsadalmiasitas eszkozeinek tervezett és kiovetkezetes alkalmazasa
segithet a konyvtaraknak abban, hogy a kozosség ujabb tagjait tudjak elérni
szolgaltatasaikkal, és a tarsadalmi téke és a bizalom novelésével a kozosség
még meghatarozobb intézményévé valjanak. Egy konyvtar tarsadalmiasitdasa
hozzéajarul az adott telepiilés lakéinak kozosséggé kovacsolasahoz, a helyi iden-
titds erésitéséhez és az intézmény tarsadalmi beagyazottsaganak noéveléséhez.
A tarsadalmiasitas a helyi eréforrasok bevonasaval és felhasznalasaval hozza-
jarul a konyvtarak fenntarthaté fejlédésének biztositdsahoz.

11 Partnerségben a muzeummal cimi 2017. november 20-21-i nemzetkézi tudoméanyos konfe-
rencia Egerben. Beszamolé a hirekben. Forras: http://cselekvokozossegek.hu/paradigmavalto-

nemzetkozi-tapasztalatcsere-a-kulturalis-egyuttmukodesekrol/ [Letoltés ideje: 2018.10.24.]
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MONIKA BUCZEK

The National Ethnographic
Museum in Warsaw - Institution
in the Process of Community
Participation

In these days, institutions, the centres of social and cultural activities are more
and more often engaged in the process of community participation and at the
same time redefine it. Since 2012, the Ethnographic Museum has been part of
the institutional coalition founded with the aim to revitalize the Malachowski
Square, located in the direct vicinity of the institutions involved in the coalition.
The area is also popular with the citizens of Warsaw as a meeting place. The
Malachowski Square was constructed in 1825, however, it never had a coherent
urban layout. Attempts to define the shape and character of this area based on
public consultations, following the Law of 2003, had not produced the expected
results, as the proposals had involved single, one-sided opinions, instead of start-
ing an on-going participation of all those institutions interested in the development
of the area. The coalition consisted of three public institutions: the National
Ethnographic Museum in Warsaw (NEM), the National Art Gallery Zacheta, the
local Evangelical-Lutheran parish and Hochtief Development Poland (a company
revitalizing count Raczyriski’s house) and the local authorities of Warszawa
Srédmiescie.

Below are the questions that the coalition members found the most important:

B shared vision for the square to become an area of artistic and
cultural activity;

B simplification of all administrative procedures for the host-
institutions (the Zacheta National Art Gallery, the National
Ethnographic Museum in Warsaw and the local Evangelical-
Lutheran parish) to be able to use the square;

B modification of the layout of Traugutta, Kredytowa and Mazowiecka
streets so as the square could be open for pedestrians;

W providing facilities for disabled people and prams or strollers;

W participation of the members of the coalition in the competition for
the Square’s revitalization project;

The coalition’s key purpose was to create a space within Warsaw’s historic city
centre, which could be shared on one hand by the institutions (which until that
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time hadn’t had an opportunity to show their offer outdoors and get in touch
with the passers-by - their potential audience) and on the other the inhabitants
(the Square could become a space for cultural events and also an area to relax
and take a break).

The work was based on regular meetings of the coalition members. Pub-
lic consultations took place (with local inhabitants, office workers, students of
surrounding universities, the local Evangelical-Lutheran parishioners, visitors to
Zacheta and the National Ethnographic Museum, tourists, night users, clubbers
and drivers). At the same time the Warsaw Conservator of Historic Heritage
was also consulted, with the aim to obtain instructions to be followed by the
competitors. Subsequently, the interested parties agreed on their common
position concerning how the square could be used for artistic, social and cultural
initiatives.

On the basis of their activities the Public Space Management issued a
tender for the revitalization concept on 28 February 2014. A decision on it was
made in July 2014. The assessment committee of the tender was composed of not
only of the coalition members but also of some renowned architects. None of the
projects was awarded the first prize. A concept by the ARE studio from Warsaw
came second and it was recommended for implementation.! The winning project
suggested creation of a Promenade of Museums with an Art Circle that would link
the Museum with Zacheta (the National Art Gallery) and the front of the church.
The promenade would slide gradually to reach the lower level of the church to
make space for pedestrians to participate in cultural events. The project also
included installation of devices slowing down road traffic. The first stage of the
work concluded with an exhibition of the winning square revitalization projects and
an open public debate gathering the inhabitants, NGOs, city activists, architects,
urban planners and other parties interested in the proposed development of the
citizen-friendly space. The Town Hall is currently carrying out the necessary
procedures to implement the winning project.

A concept design of Malachowski square revitalisation, perspective, ARE

1 ARE’s studio’s project won the competition, created by Jan Baginski, Filip Dzimwasha, Adam
Kluczka, Karolina Kuczyriska, Grzegorz Stiasny and Jakub Wactawek.
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A Concept Design of Matachowski Square Revitalization, Perspective, ARE

Education of children and teens is one of the main area of the Museum’s
activity. It is in our institution where the first Children’s Museum in Poland was
established in 2013, using funds allocated to the Museum for modernization from
the Regional Operating Program and the Mazowsze Region Local Authorities.
The Children’s Museum, as a response to the needs reported by our audience,
operates on the basis of the NEM’s innovative approach to education through
direct experience. In a carefully designed space, children may discover the world
and its different cultures, both historic and modern ones. They may see objects
and phenomena coming from different continents. They are allowed to touch the
objects of the exhibits.

The Museum for Children performs several tasks activating not only
local communities. The project Let’s share Poland was organized in 2013. Its
main purpose was to involve children from children care homes in local life and
then share the project’s results with children abroad. Six Polish children homes
were invited to take part. In the frameworks of the project 2-day workshops were
held in each of the children’s homes, where children were taught ethnography,
photography, and got presentations or some tasks for practice. The aim of the
workshops was to enhance children’s competence and get them ready to create
a text and photos to be used in the book Let’s share Poland which was edited as
part of the project. The publication was translated into English, Ukrainian and
Hebrew, and then taken to two educational centres in Ukraine and Israel where a
workshop was held based on the book. Its continuation was a project Let’s share
Poland in the blog-zone.

The National Ethnographic Museum in Warsaw - Institution in the Process of Community Participation
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The Participatory Museum -
Fiction or Reality?

The concept of the museums has been changing permanently since these
institutions rose to the rank of public collections, moving forward parallelly
with the changes of the social environment, the cultural milieu, or the shifts of
values of the community it exists in. The ultimate essential elements of their
substance, such as collection, preservation and public access have fluctuated in
their importance, always adapting to the expectations of the society.

From this approach, the museums are the exact reflections of the given
society and community because their essence is the collection, containing the
material and spiritual messages of a specific society. In this aspect the appearance
of the participatory museum might not be considered a brand new approach.

However, it is obvious that the revolutionary changes having taken place
in the first decade of the 21st century, pre-eminently the dominance of the digital-
based culture, had a significant impact on the museums. Their commitment
towards the society has risen and new questions gained significance: whether the
museums are able to react, - and if yes, how - to the complex social problems
of our era, to the coexistence of minority groups with the majority population,
the challenges risen from the generation gap, and the global and local conflicts
of our world. There is a must to find the way to approach the visitors of very
different intentions and levels of education, to keep their interest alive in the
hope to develop a permanent contact with them. Where are the boundaries of the
cooperation? To what extent does the participation promote the development of
the social functions of the museums?

In the international scientific literature there is an abundance of
examples defining the substantive content of the participatory museums and
good practices. That is the reason why I would like to focus on the Hungarian
trends, indicating that most of the museums here are engaged in operating as a
participatory museum.

First of all, I would like to draw your attention to the principal elements
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of the strategy concerning the museums’ section of the cultural sphere defined by
the Human Capacities Operational Program (EFOP) in 2013. The program was
developed with the cooperation of our most distinguished experts of museology
almost at the same time when a significant scientific research on the role of
the future museums - titled Museum 2020 - was published by the Museums
Association in Britain.! This work became immediately a must-to-use guideline
for the international museology. It is a pity that we still have not even published
anything of the research concerning the current state and future role of the
Hungarian museums. It is even more regretful since its approach and objective
offers an up-to-date and well-grounded future of the sphere of museology and
outlines the directions of the upcoming years.

Analyzing the constantly changing connection between the museums
and the local communities the document emphasized: in our globalized world the
museums not only play a crucial role in supporting and promoting the national
identity but are also actively and decisively involved in preserving, reorganizing
and animating the local communities. Museums have to redefine their role and
take an active part in the life of the local communities.

Beside the different city museums, the small open air museums and
collections, which are displaying the specific traditions, architecture and history
of a given local community, are of major importance in Hungary.

These tiny institutions, the so-called traditional caches, or village

exhibitions - most of them are sustained and funded by the local government
- offer a unique opportunity of cultural activity for the local population, and
through their traditional activities and regular programs they also take on a
certain kind of community-building task. These institutions organize programs
for children and adults as well. Effective, assertive and extensive communication
with strengthened professional capacity can be boosted their role in the domestic
tourism. In addition, this museums (with their park, garden, or building etc.) can
be a real meeting point for the local communities.

In 2013, when the Development Program of the Hungarian Tourism?
until 2030 was edited, we were not aware of the fact that culture would be a
top priority and little village exhibitions, local open air museums would play an
important role among the target destinations.

We are pleased to say that we have already mentioned voluntary work
among priorities, emphasizing that the expansion and growing importance of
volunteering, its quick adaptation to the everyday activities of the institutions
indicates to what extent a given community appreciates its museums and
considers them of its own. We envisaged the improvement of the volunteers’

1 See: https://www.museumsassociation.org/campaigns/museums2020 [Downloaded:01-12-2013]
2 Nemzeti Turiszmusfejlesztési Stratégia. http://www.kormany.hu/download/8/19/31000/mtu
kiadvany EPUB 297x210mm%20-%20preview.pdf [Downloaded:01-12-2013]
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training system, and also the qualification of the museums and their employees
to be able to integrate volunteers and create proper conditions to help their work.
These aims were materialized by the priority project called Acting Communities —
Active Community Involvement EFOP-1.3.1-15-2016-00001. The first tangible result
is the indispensable handbook for the volunteers’ programs of cultural institutions.

The Hungarian cultural strategy considers the role of the museums in
the strengthening of the social cohesion really important. Besides conservation
of cultural values, museums tend to expand their role in forming the spiritual
image of the era. In the center of their interest is the constant expansion of
the connection between past and present, conveying historical and scientific
experiences to the biggest possible segment of society, strengthening identity,
understanding the present and enhancing social cohesion.

Museums are social institutions which reflect the spiritual diversity of
a country, the mental freshness of its population, furthermore, these institutions
are able to create prime quality cultural contents on a relatively low price. The
accuracy and authenticity of these contents are at least double-checked and can
be intercepted on different levels of comprehension depending on the age and
literacy of the recipients.
The plan of the Hungarian Developmental Strategy of Museums 2014-2020°
emphasizes that

B museums have to improve their cultural services in order to
contribute to the strengthening of the social cohesion, to maintain
and renew the social networks and reinforce the national identity
by life-long learning and enjoyable discovery of the values of the
heritage;

B museums are able to struggle against cultural poverty, regenerate
excluded regions, participate in the development of basic human
capacities, get communities to participate in joint actions, hereby
increase the social capital and strength of the given community.

We have to mention that the libraries’ policy program also marked the strengthening
of social participation as a primary objective. That is why the Acting Community
- Active Community Involvement project’s methodological renewals are aimed at
both fields of public collections.

We could further continue quoting the parts of the document, which
not only earmark the tasks but also contain a detailed action plan for the
implementation. At the end of 2017 we can declare that we launched all the
content developments of the museums and provided a range of good patterns to
prove the necessity and significance of the change of attitudes.

3 This is an unpublished draft.
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The means of development policy are not enough to achieve the expected
transformation. In 2014 the cultural policy set out two strategic objectives: 1.)
to introduce the concept of the primary cultural services and 2.) to improve the
cultural community development. In the past three years all the supports allotted
to the cultural sphere served these two priorities.

The long-term embedding of the concepts was followed by the amendment of the
legislative provision regulating the functioning of the public collections, e.g. the
museums, in 2017.

3./A. § In the framework of the primary cultural services the public
collections and cultural community institutions — utilizing the resources of the central
budget - guarantee the access to the objects of the tangible and intangible heritage
for all the target groups, and offer public services, which can contribute to the
development and fulfilment of the personality, evolve the spirit of civicmindedness,
improve the social integration and the community development, furthermore expand
those key competences that are necessary to employment.*

By the expansion of the primary cultural services we would like to
evolve the welfare and improve the participatory and economic recovery of the
cultural sphere. In this process the institutions have to find activities (from the
development to the exhibition of the collections), to draw up local strategies,
models of functioning and finance in order to meet the expectations of the
different target groups of the society.

The Hungarian society consider museums as an authentic institution
which collect and disseminate values, but besides the hoped achievements, there
are several serious problems. Although the visits of the museums have been
growing on the whole the internal proportion is not balanced at all. The rising
trend of attendance has been generated by some huge, so called branding museums.

Our experiences in Hungary prove that museums are increasingly looking
for new kinds of activities which can increase income, such as selling by-products,
written or audio-visual publications, researches and offering consultation, or
exploiting their royalties.

Of course this approach does not override the constantly updated set of
rules of the museum-accreditation, but the international potentials and, in this
aspect, the participatory tasks of the so called branding museums appear to be
decisive. We want all our museums, or their network to convey this message, and
becoming a participatory museum, to undertake this mission. Undoubtedly to
shape an own brand which can represent the specific mission of the institution
is a challenge. Regretfully most of the Hungarian Museums’ mission statement
hasn’t reflected this intention.

During the process of cooperation and networking of museums and

4 1997. évi CXL. Torvény, A muzedlis intézményekrél, a nyilvanos konyvtari ellatasrol és a koz-

miivel6désrél. https://net.jogtar.hu/jogszabaly?docid=99700140.TV [Downloaded:01-12-2013]
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visitors the different kind of events get a privileged role, this is the reason of
the appearance of the so-called event-driven museums. Of course this expression
indicates only a strategic direction without making any irreversible harm; every
institution has the potential to become an event-driven site if its staff is able to
address the given audience.

Naturally every institution’s elementary interest is to operate according
to these principles, but the question is, which of the museums are able to address
a significant number of visitors, who can contribute this way financially to their
maintenance?

I would like to mention two Hungarian festivals, which can prove the
feasibility of this operational method, its community development force, and
positive financial effects. The Night of Museums has already become one of
the well-embedded brands, but The Autumnal Festival of the Museums also has
its share in assisting to reinforce museums, and address new segments of the
audience forming a new kind of partnership with them through relevant themes
and effective, centralized communication.

The third strategic course directly attached to the participatory role of the
museums. It is represented by the so-called empowering local community museums,
which have a decisive role in attracting local communities and developing the
cooperative operation. It is clear that despite the fact that not every institution
represents a real tourist destination and its strategy can’t be based on this
sector, the museums can play a significant role in the development of the lo-
cal community, in the primary cultural services and in the public education.
Our regional and thematic integrated actions of development prove that these
institutions well understand the importance of this strategic aim and its effect on
their maintenance.

The museums’ statics of 2016 showed that in Hungary the interest in
museums of the secondary school generation had declined. It is a serious warrant
for us.

The Strategy of Public Collections’ Digitalization® and the Digital Strategy
of Education® (issued in 2017) are huge steps towards the acceptation of the
idea of digitalized course materials and digitalized museums, but if we see the
results of the exhibition renewal tender (Agoston Kubinyi Program for professional
development of small county-museums”), it is obvious that besides several good
practices, nowadays the digital world appears only on the level of technology, or

5 Kozgytjteményi Digitalizalasi Stratégia 2017-2025 http://www.kormany.hu/
download/9/ac/11000/K%C3%B6zgy%C5%B1jtem%C3%A9nyi%20Digitalizl%C3%A1si%20
Strat%C3%A9gia_2017-2025.pdf [Downloaded: 03-12-2017]

6 Magyarorszag digitalis oktatdsi stratégidja. http://www.kormany.hu/download/0/cc/d0000/
MDO.pdf

7 http://palyazatok.org/palyazat-muzealis-intezmenyek-szakmai-tamogatasara-2/
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as a kind of compulsory element of the museums and exhibitions. In order to
transform public collections into real service providers during the implementation
of digital technology, they have to adopt the tools of active marketing, because
even the most exciting and most adventurous contents do not raise interest by
themselves. All the tools of social media have to be applied to sensualize the new
generations.

There is no ground for any disappointment if we compare our domestic
experiences with the results of the research published in the NMC Horizon Report
2016 Museum Edition®.

The international experts of the publication tried to find answers for the following
questions:
B What is on the five-year horizon for museums?
B Which trends and technologies would drive changes in the museum
education and interpretation?
B Which are the manageable and which are the hard challenges, and
how can we strategize effective solutions?

Six major challenges are outlined and six directions of technological development
are recommended for the directors of the museums as strategic planning tools
for the next five years.

According to the document the principal factor is the cooperation of
institutions and the definition of the staff’s new roles. It is emphasized that by
forming networks the cultural institutions are able to give assistance to each other,
and by cooperating with other sectors, they can further expand their horizon and
become more successful. Furthermore, the museum, which would like to operate
successfully in the future, have to recognize the demand of the audience, and -
above all - have to offer interactive experiences through digital projects.

The new challenges, beside the traditional knowledge, raise the need of
new professional skills; among others the professionals of the museums must be
up to date in the digital culture and be able to handle properly the social and
welfare issues.

As indicated in the title I wanted to analyze if the participatory museum
is a fictional or real possibility. As I see, the Hungarian museums are theoretically
prepared for the realization of the participatory museum and are dedicated to
implement this plan, besides preserving their original characteristics.

Progress can be achieved only through practice and learning from the
successes or failures of certain solutions. We hope that the ongoing projects,
sponsored by the EU, can help us to boost our possibilities and provide us
experiences to move forward.

8 NMC Horizon Report 2016 Museum Edition. https://www.nme.org/publication/nmec-horizon-
report-2016-museum-edition/ [Downloaded:01-12-2013]
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NAGY MAGDOLNA

How can the Museum Educa-
tion and Methodology Centre
[MOKK) Promote Community
Acting?

The Museum Education and Methodology Centre operates as a directorate of the
Hungarian Open Air Museum (Skanzen). It was founded in 2006 with the aim
of assisting the renewal of museums in Hungary by methodology training and
development.

The general objectives of the Museum Education and Methodology Centre are as
follows:

B Support the museums participating in life-long learning and in
competence-based education

B Expand the usage of museum collections

B Support museums to become a cultural centre

B Educate museums about what visitor-friendly museum means and
how they could become visitor friendly.

What are our main activities?

Research and methodological development are the most important parts of
our activity. We conduct research in the topics of museum education, social
empowerment and community building of museums, quality management
and the level of museum services in Hungary, what personal and professional
competences the new generation of museum professionals need, etc. The aim
of our adult education courses is to increase the number of teachers with up-to-
date knowledge of how to use museums and increase the number of museum
educators became aware of the demands of public education, as well as new
methods and technologies.

We are the organizer of important nationwide events, conferences, info days,
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workshops for spreading best practices, sample projects, and keep museum
professionals informed about international and national trends and the results of
our methodology development activity. We established and manage a nationwide
network of museum coordinators of 40 people, who operate all over Hungary.

Dissemination and communication play an important role in our activity, our
most important publication series is the Museum Compass. The title of the latest
issue is: Museum communities, community museums.

How can the Museum Education and Methodology Centre Contribute
to Community Development?

We support the skill development, we shape the attitude of museum professionals
and educate them in order that they are capable of introducing the latest methods
of cultural community development and preparing the institutions to be active in
taking social responsibility. We provide support through

B methodology development - based on research,

B education.

dissemination - publication,

communication,

nationwide network of mentors to help cultural community building,

nationwide network of museum coordinators to communicate best
practices to museums, conferences, info days, workshops.

Methodology Development - Based on Researches

Our main activity - as it is indicated in the name of our institution as well - is
methodological development. In order to encourage the community development
activity of museums (and other cultural institutions) we conducted two projects
financed by the European Union.

In 2015 the Museum Education and Methodology Development gained 100.000
Euro for conducting research and writing studies with the aim of laying the
bases of a potential project where museums, libraries and community culture
institutions make efforts together to increase the role of these institutions in
community development. Within this project we conducted research concerning
museum communities. This was the first comprehensive research in Hungary in
this topic, where almost 200 museums and their communities were surveyed.

This gave us a good starting point for planning the big project, the Acting
Communities, which is still ongoing. Our partners in this project are the National
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Széchényi Library and the NMI Institute for Culture Nonprofit Ltd. The aim of the
project is that cultural institutions increase social activity, community involvement
and enhance equal opportunities and make these activities sustainable in the long
run at museums, libraries and community cultural institutions.

During the In Partnership with Museums conference a lot of information
was given concerning the methodological development of the Acting Communities
project, so now I'd rather focus on another project of Museum Education and
Methodology Centre, the Museum and Library Development for Everyone. One of
the methodology development of this project can also help museums to increase their
participation in the life of their communities. It will lend museum professionals a
hand with transforming student community workers into volunteers and then the
volunteers into members of a museum community. Twenty sample projects will
be developed within this project, which can be models for other museums, and
this is just one topic among the sample projects. This one was developed by the
Bihari Museum, an institution which already has proven success in transforming
teens into volunteers.

As a result of this methodology development, we are going to publish a book
of Museum Compass publication series under the title: Is the Museum ours?
Methodological Guide to the Management of Volunteers and Young Community
Workers in Museums.

Education

Between 2009 and 2014 we ran the Museum for Everyone project, where we
developed an education program with the title: Networking and cooperation in
non-formal education. This course is for museum professionals and it is about
methods and good practices of networking, cooperation and relationship building
with civil society organizations, local communities, schools and other cultural
institutions, and presents collaborative opportunities for museums.

In 2018 we launched a special course for Museum managers, where 4
different modules deal with museum management from different aspects:

B Networking - Main topics include: how museums can develop their
social responsibility, how they can build relationship with local
communities, and civil organizations, how they can increase social
activity. The course also providessome basic information
about organization psychology and networking models

B Strategy- Including Volunteering strategy and Strategy for
increasing social activity

B Front office management - Including Volunteer Management

B PR, marketing, communication - Including communication with
communities and the importance of communicating the role of
museums in taking social responsibility.
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B There are training courses in Acting communities project as well:
B Courses for sensitizing local governments
B Cultural community building course for cultural professionals

Dissemination - Publication

The most important publication in this topic are the following:

2010: Networking and cooperation in non-formal education (course material) print
and online version

2017: Guide for volunteering - Acting communities project, online version

2017: Guide for increasing social inclusion, - Acting communities project, online
version

2018: Museum Compass: Museum communities, community museums, (print and
online version)

2019: Is the museum ours? Methodological guide for the management of volunteers
and student community workers in museums (print and online version)

Communication - Nationwide Events

We also use nationwide events for drawing museums’ attention to the importance
of networking and partnership. We have organized the Autumn Festival of
Museums (it is a 6-week long event with the participation of 150 museums) for
eleven years and every year we focus on a specific topic. The slogan of the festival
in 2015 was: Let’s Hang out, Join in and Connect. We encourage the museums to
use the event for increasing their social activity and making connections: involve
their communities, other museums, civil organizations, schools in organizing the
festival events and build partnerships in the long run.

The aim of the festival in 2016 was to call attention to the museums’ role
in community building. The slogan was: Build Bridges! - Bridges that Connect. We
communicated to museums that this festival offers opportunities for increasing
the number of museums’ partners, activating the members of the communities
and looking for new connections.

In 2017 we launched a new nationwide event within the framework of the
Acting communities project, the Communities Week. The purpose of this event is
to give an opportunity to local communities to connect with cultural institutions
in order to introduce themselves to the public and draw people’s attention to
local communities and the importance of active participation in the life of a local
community. With this event we wanted to call cultural institutions’ attention to
the importance of increasing their community involvement as well.

Networks and Networking

The Museum Education and Methodology Centre was the first in the cultural field
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in Hungary to build and manage a network - it was the Nationwide network of
museum coordinators. It was established in 2006 and now it has 41 members.
Museums are represented by two professional coordinators in each county of
Hungary and three in Budapest. As museum professionals they support local,
county and regional development, they ensure the flow of information between
the Museum Education and Methodology Centre and other museums, between
museums and public education participants and institutions by playing a kind of
counselling role. They inform museums about our different kind of methodology
developments, educational programs, publications, events and they spread best
practices of museums, including their social activity and community involvement.

In 2017 we built another network as well, the Nationwide network of
mentors. They work in the Acting Communities project. Their main tasks are to
assist building communities around cultural institutions, to spread the results of
the methodology development of Acting community project and to assist cultural
institutions in increasing their involvement in social activity.

The Museum Education and Methodology Centre has created a wide
network of contacts, which can effectively use also in the implementation of our
community building projects.

We are associated with all the most significant organizations. We are
collaborating in common EU projects with the most significant institutions of
the library field and the public culture field. We work in collaboration with the
Klebersberg Centre (government office responsible for public education) and
with the National Vocational and Adult Education Office. We involve universities,
grammar schools and primary schools in our research, methodology development
and model projects.

Conferences, info Days, Workshops

Within the Acting Community project, we regularly organize info days, workshops
for our target groups when we update them about the project, about the
achievements, about the ongoing methodology development, about publications,
and so on. Our Centre has organized that very important conference in 2015 as
well, which in a way created a good basis for our Acting Community project.
The purpose of the Coefficient - Community Building with the Participation
of Museums, Libraries and Community Culture Institutions conference was, that
cultural professionals become familiar with the activity of the different type of
institutions in the field of community building, their community involvement,
their social activity, their best practices, researches and studies in these topics.
This was the first time, the professionals of museums, libraries and community
culture institutions had had a common conference and had got to know the
different point of view concerning the role of their institution in community buil-
ding and had made efforts towards mutual understanding. This event provided a
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common base for the elaboration of the Acting Communities project.

And last but not least, Museum Education and Methodology Centre have
organized the In Partnership with Museums conference, where we introduce
the developments of Acting Communities project and some best practices and
experiences of foreign and Hungarian museums, and we also provide opportunities
for the meeting of professionals and for transferring and reflecting on experience.
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PETRA ZWAKA

The Youth Museum Berlin - A
Place for Intercultural Learning
and Acting

Preliminary Remarks

In today’s Berlin, young people are growing up in a city that is more diverse than
ever. People take for granted that they feel at home in various cultural spaces
and traditions. Children and teen-agers of diverse backgrounds go to the same
day-cares and schools. There is a mix of families that may originally come from
Turkey, Lebanon, Poland, the Ukraine, Serbia, etc. or of old-established German
population in Berlin.

Diversity today is the hallmark of a cosmopolitan city, and Berlin is
proud of the fact that it can call itself home to people from over 180 different
countries. For centuries, Berlin has been a destination for immigrants of all kinds
and their energy has always enriched the society.

The number 180 also happens to be the number of museums and
historical sites that Berlin gives a home to. In the last few years, the notion of an
increasingly diverse society has become of great importance to them. Since public
cultural institutions hold their exhibitions with visitors in mind, in the beginning it
was disappointing to realize that certain segments of the population - those with
immigration backgrounds - were not represented in these cultural institutions at
all. This forced them to rethink and change their habits fundamentally in order
to accommodate and welcome the social changes that had taken place. “This
change,” says German immigration researcher Mark Terkessides', “has become
the key to survival” for cultural institutions.

However, it is not only the thought of underrepresented visitors that
should make museums or other institutions ask themselves how they can
better understand the cultural development and social changes brought on by
immigration and how they can participate in it.

1 TERKESSIDES, Mark, 2010
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Especially in urban history museums, a general discussion has been sparked on
how to protect and ensure immigrants’ heritage, how objects they have brought
with them can be cherished, and how they can influence the continuation of our
national history and identity.

The German Museums’ Association has recently published guidelines
for museums on how to work with the topic migration and cultural diversity,
promoting new strategies. The guiding principle in it is as follows: “Even if the
‘museum for everyone’ remains a utopian idea, the ‘museum for as many as possible’
should become reality,”.A new attitude is needed - with multiple perspectives that
represent diversity in society.

It should work with and not for the audience. It should answer the need
to be more open, to let go, and not to hang on to their own pretensions of owning
the answers.

If we are to believe the statistics, in 20 years, every second resident
in Berlin will have this kind of background - be it that they have immigrated
themselves, or are descendants of an immigrant family. This rapid growth is not
only caused by influx and birth-rate, but also by the simultaneous decline of the
overaged German population.

For some, this prognosis is scandalous. These are the people who want
to think that multi-culturalism in Germany has failed, along with all the in-
roads and models that have contributed to the successful integration of countless
immigrants.

Who belongs to Germany and who doesn’t? When it comes to living
together in diversity, we are far from being on a solid ground. This question is
heard more and more often. Problems are only taken seriously when they when
they rise to the surface. But they begin long before that, deep in people’s hearts
and minds. Personal experiences of exclusion and defamation always leave their
traces. And this starts at an early age.

So, how to face this situation in cultural institutions? Are the museums
places of cultural and intercultural dialogue and experience? And how - in
particular - can they help children and families from many different cultural
backgrounds live in harmony? I would like to look at these questions from a
perspective out of my long-lasting experiences as the head of a Youth Museum in
the heart of Berlin.

Foundation of the Youth Museum in Berlin

The Youth Museum? as it is today, is a vital history museum in the midst of
Berlin directed to children and young people. Using exciting encounters with
authentic exhibits and stories, it seeks to encourage them to be engaged in
history and thereby the museum also provides a space for action, interaction and
live experience. All our activities, exhibitions, projects and outreach-programs
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are closely connected to the world children and teen-agers live in. During these
activities, we understand their personal experiences and dreams, taking them a
valuable teaching tool. We make use of a variety of artistic and stage media that
help to change people’s perceptions and open up new possibilities for creating and
expressing themselves for children. Whereas we appreciate the project results of
the young researchers, we provide them the physical space they need to make
their thoughts, ideas and questions visible for other audiences.

The Youth Museum?® was founded in 1994, in a time where a lot of
children’s museums were established. In Germany it was the same time when
xenophobia had been on the rise since the fall of the Wall, and had reached its
first apex with arson attacks on homes for asylum-seekers. So, one of our very
first projects was to start developing programs for children and youth in the
neighborhood to initiate sensible dialogue between the cultures. Instead of talking
with the children and young people about a problem, we wanted them to get
active and become emotionally involved. by the means of artistic methods.

One of the projects was a theater action based on an authentic 18th
century incident, which is documented in the local history annals, where the
focus was on the coexistence of cultures - the Bohemians, new immigrants and
the indigenous people of Old-Schoneberg. The target group was children, aged
11-12, from various backgrounds, who lived in the district and who now slipped
into historical roles to solve problems of the past, where two groups of the
neighborhood had failed to live with each other peacefully.

This project turned out to be a big success and had a great importance
in such heated times: the children who took part in it, had found a forum for
their thoughts and fears by making use of the historical distance to talk about the
present and think about the question why it is so necessary in a civil, democratic
society to have respect and tolerance for people of different backgrounds; the
teachers were grateful for our assistance, where talking was necessary and the
municipal politicians encouraged us to step forward in this direction. Keep going
on in this direction meant for us an ongoing commitment to social engagement
and relying on the financial and personal resources by the municipality. After
these projects, we had realized that more of such encounters were needed to

2 The Youth Museum is an integral part of the Regional History Museum and therefore
incorporated into activities dealing with the history of the Berlin district Tempelhof-Schoneberg.
The Regional History Museum is one of twelve regional museums of Berlin. This is a peculiarity
in Europe and is due to the fact that the German capital of Berlin - with the size it has today

- didn’t exist until 1920 when more than hundred small and middle villages and independent
cities were united to The Greater Berlin. The conglomeration of very different districts
characterizes Berlin today. Their collection concepts and the contents of these museums are
closely connected to the region’s history.

3 See www.jugendmuseum.de [Downloaded: 29-11-2018]
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provide children and adolescents of different backgrounds with a safe and creative
environment, where they could have learning experiences together and test one
another’s knowledge. So, above all the physical space was needed where a new
way of learning and participation could be realized.

From today" s perspective it may seem to be an unusual reason to bring
a museum to life, but we wanted to demonstrate that even a historical museum
for young people can be a proper means to care about current issues and take
responsibility for civil society!

Kenneth Hudson, the internationally renowned museum specialist once
said that it is almost impossible to define a museum in a way that is universally
acceptable. “The museum is subject to constant modification. As soon as a potential
description comes into view, reasonable objections will certainly immediately be
raised against it. ‘Museum’ has not proven itself to be a stable concept. It changes
like society itself changes.™

To attain and to preserve an openness and flexibility is one of the
greatest challenges for a museum. This task seems to be a bit easier for children’s
and youth museums than the traditional ones, because children function like a
seismograph of society, conspicuous museum behavior works like a kind of ‘early
warning system’, where social processes taking place in our society can be seen
even before they are picked up by the media. When it becomes the norm that out
of the 30 children attending a museum project day, and not even half of them
have a sandwich for their morning snack, we don’t need to check the federal
government’s official poverty report, published every few years.

The changed world of the young people does not stop at the museum’s
door and are always a special challenge for a museum team. In the practical work
our facilitators can very often sense a changing social climate. Of course, there
is always the question: To what extent is it appropriate for a historical museum,
providing knowledge, exhibitions and forms of mediation, to get involved in social
conflicts, what is more, not as a ‘historical problem solver’, but in the limited
scope of activity defined for a municipal museum? The museum can provide
physical spaces for encounter and learning, a cultural meeting ground to discuss
sensitive issues and communicate freely, to dismantle prejudices and to help the
coming generation to grow understand its culture and grow into it.

Location, Neighborhood and Challenges

In 1994, a beautiful Townhouse built in the end of the 19th century was made
available for to form a Youth Museum in the midst of the Berlin district Schoneberg.
In the direct neighborhood there was a so-called social flashpoint with 43 percent
non-German origin, half of the population younger than 35, more than 20 per-
cent of them children and young people, in addition to the precarious social and

4 Kenneth Hudson remarks were quoted by WAIDACHER, Friedrich 2000
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economic conditions, high unemployment, especially among young people in the
middle of a huge apartment complex from the seventies, a run-down building
housing about 2000 residents, at this time seen as the paragon of modern living.

From the start, the Youth Museum has been involved in historical and
cultural- pedagogical projects for young people in this neighborhood. In doing
so, we wanted to make it clear that what contributes to a city’s quality of living
is more than just building and street maintenance, or negotiations with city
cleaning crews and police, but qualified cultural supply for children and young
people also contribute to the city’s quality of living.

The first project of our engagement directly with and in the community
of this area was entitled exChange! Museum against violence and xenophobia,
a two-year intercultural model-project to bring children and the youth from
the neighborhood to the Youth Museum, financed by the Federal Government
(2002-2003). One of the project’s essential goals was to help young people of
diverse ethnic backgrounds cultivate a discriminating perspective on the different
cultures in their own environment and to test positive form of communication
and behavior with them. The biggest question for our team was: How can one
encourage the so-called underprivileged and in part very violence-prone youth
to adopt a new perspective? Or to put it differently: How can the area’s youth
themselves experience their own environment, which is viewed from outside as a
trashy neighborhood?

The project was divided into two components: a workshop series that
was organized in 2002 entitled revier im visier [focusing on one’s neighborhood]
and the exhibition VILLA GLOBAL - im Labyrinth der Kulturen [VILLA GLO-
BAL - in the Labyrinth of Cultures] that was realized in 2003. A network of
strong partners was built beforehand - eight schools, a youth development project,
a youth leisure facility and a social city management.

In the first we offered 10 workshops for teens 12-18, which by means of
theater, dance, media and art aimed to take a critical look at the neighborhood
North Schéneberg and its residents. The focus was on real on-site research and
also, on the question of this neighborhood’s own history. When and how did the
families get here, what’s it like to live here today, where are the neighborhood’s
good and bad areas?

The total duration of the project was half a year. More than 400 very
committed children and youth participated and conducted ‘field research’ for the
Youth Museum. They were out and about “on their own account, equipped with a
special ‘Museum ID’ that identified them as researchers on behalf of the Youth Muse-
um. They did ‘research’ outside in the streets and in archives, and they interviewed
residents. They asked people what it feels like to live in the neighborhood, and
also about the immigration issue: When and how did the families get here, what’s
it like to live here today, where are the neighborhood’s good and bad areas ...?
They collected casual and unique items, commented on their discoveries and
made experiments with them. They also made little performances for the camera,
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invented scenes to perform later, and also choreographed dances that reflected
the way they felt about life.

With the distanced perspective of an ethnographer the students took a
new look at their district. That enabled them to have a certain distance necessary
to create the basis for a communication about living conditions, but also about
cultural differences.

Focusing on one’s neighborhood in a creative manner has left a lot of
questions open, but it has also resulted in new perspectives for all of those involved
in the project. In the end, the museum’s staff also had different perceptions of a
neighborhood, which had nearly already been approved for demolition.

The project certainly did not contribute to establishing social peace in
this conflictual area. We had to put aside any romantic idea about what a museum
can realistically achieve. Our projects are not going to make the poor less poor
or to bring harmony and peace for everybody. The question is not if the youth
are now more peaceful than they were previously, but whether new experiences
and perspectives were really introduced to the public and to the whole area.
This project had a decisive influence on our further work, our principles and
parameters for participation and achievable outcomes as well as the collaboration
with different partners in this area. We did not consider it an emergency prog-
ram, but rather an attempt to support young people from the area in the process
of examining cultural differences, similarities and perspectives of life. The
ability to enter into intercultural dialogue is considered the most challenging
goal of intercultural education. “Intercultural education,” according to German
educationalist Georg Auernheimer, “makes... less necessary the integration of new
contents, the accumulation of additional knowledge..., but more so the integration
of new perspectives.”™

Intercultural learning is therefore also social learning, whereby it is not
only about learning how to discuss things politely, but also how to work on the
conflict. Creative work, in particular, employs methods that enable a dialogue with
the youth, whose stage of political awareness is frequently still very ambivalent
and whose ideas are mainly very contradictory.

All of these approaches have contributed to helping the involved children
and the youth to see their own environment with different eyes, to see it in a
new way, but also to proudly present it to us, the team. And we have seen to
it that their feelings and thoughts are also acknowledged by the public - in the
museum itself, in the context of workshop exhibitions, but also directly in the
neighborhood, which isn’t far for friends and family to go.

The Youth Museum as an Intercultural Experience

Over the last two decades we continued to develop further creative ways to

5 AUERNHEIMER, Georg 1999
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encourage children and teen-agers of diverse backgrounds to actively participate
in the museum program and its historical projects that are related to the questions
and issues of our times. It was part of the concept that the Youth Museum remains
connected with the regional museum. And for a good reason: At the regional
museum, a collection of culture-historical casual objects and historical documents
built up over decades is available; this material is supposed to be included in the
Youth Museum’s work and in doing so also be expanded at the same time by the
Youth Museum’s own research for historical projects. That meant that the Youth
Museum was very aware of its “museum” tasks, but that it also wanted to assume
responsibility for things that are not so easy to grasp and exhibit, for feelings
and emotions, for thoughts and ideas like the values that have supposedly become
obsolete, which in our society are carelessly pushed to the roadside.

Learning More about Identity and the Sense of Belonging

Our most representative viewable example in this context is the exhibition VILLA
GLOBALE, once established in 2003, but reviewed in 2011. The VILLA GLOBAL
is not only an exhibition. It is the museum’s attitude towards a society where
hybrid identities are a given fact, where people who feel they belong to several
cultural spaces can change their identities as it fits for them.

What is the exhibition like? We staged a house or living situation whose
‘tenants’ are from varied backgrounds. They aren’t presented as a problem group
here, but as people who have belonged to urban society for three decades and who
live here in this house next door to each other.

In the exhibition, 14 little rooms are created, by involving 15 people of
diverse backgrounds as experts who now reveal their life-stories, with everyday
objects, culture- historical items and pictures - arranged like a stage scene which
can be a starting point for other activities. It was through setting up the scenes
of the little rooms that many of the involved people of the community reflected
on their own life situation or on that of their families, relatives and friends. The
frequently generated questions are: What do I want to show, which story should
I select? How should I furnish the room - with traditional or modern elements?
What does traditional mean for me, what does modern mean for me?

So, the individual rooms are not ‘model apartments’ for various countries.
Because we did not want to regard the immigrants as representatives of their
‘home culture’ or country of origin, but as people with different backgrounds,
resources, interests and very individual stories.

What Makes a Person Interesting and What can Children Learn from it?

In our search for the tenants, the ethnic-national background was thus far less
decisive than the qualities that can make this or that person interesting for

6 See www.villaglobal.de [Downloaded: 29-11-2018]
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children and teen-agers. What similarities could to their own lives could they see,
and what are the differences?

Let’s take Laila for an example. Her mother is from German descent
and her father grew up in Lebanon. In her room you can read the following
sentence: “I'm Muslim and I have a Jewish girl-friend. No one can believe it!”
Another example how this exhibition can work in terms of dismantling prejudices:
One of the most popular rooms is the room of Jonni. He is a well-known Rapper
in Berlin and a lot of kids know and admire him. Jonni is a model especially for
Muslim children. He is smart, he looks great and the texts of his raps reflect the
everyday problems of the youth. When kids look around in his room they can find
out more about his life. They will discover that his parents originally came from
Ukraine, immigrated to Israel, where Jonni was born. He lives now in Berlin, but
he still has an Israeli passport. So, the moment the kids understand where he
comes from, they are shocked and won’t believe: How can such a fantastic rapper
be Jewish, he must be an Arab!

The VILLA GLOBAL is made as a permanent exhibition and now it
is the heart of our museum which takes itself a place to experience diversity in
many senses where cultural hierarchy and inequality is quietly undone. Thus, it
fulfils a double role: On one hand, for children and youth it serves as a place of
information an exchange of life-stories and personal experiences. Very important
is the possibility of the open learning. Setting up material items in the room
encourages discussion about personal experiences. It is common, that many of
these young people have never before spoken to others about their background
and their everyday life in Germany.

The third and fourth generations with immigrant background have only
second-hand information about immigration, they know about it through stories
from their parents or grandparents; however, in everyday life they are aware
of the attributes associated with it. Their self-image is frequently structured
by the perception of being at the very bottom of the social hierarchy. Critically
examining other life stories and reflecting on one’s own life story can provide
young people with support on their own path of growing up.

I prefer avoiding the term identity formation, because it has an implication
too wide, and a cultural institution like a museum can only make a modest
contribution to the issue. But we can be a place that opens a window to another,
unknown world for the youth.

The other essential role of the exhibition is to inform adults about
immigration history and the current living conditions of these people. It happens
often, that teachers or educators are not aware of the backgrounds of their
students. Above all, what the youth say about its own backgrounds after they
visited the exhibition makes them curious and provokes further questions. So
those, who were previously the problem cases in the class, all of a sudden become
the experts.
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Conclusion

The Youth Museum is a small museum. It works regionally and locally. But its
potential lies precisely in the fact that its focus is so local and thus narrow, the
subjects exhibited here have a direct connection to the target group’s environment
and this way the small history instantiates the larger. It is narrow on one hand,
but on the other hand the authentic experiences children can make will widen
their view and change their perception

Vision for the Next Decade

B Following successfully our path to make a museum for everybody
and to continue working on our strategies of providing accessibility,
inclusion and a feeling of togetherness.

B Give support to young people to become able to relate the present
to the local past, and to the past of other places of the world, the
land where the parents came from, or the one from where others
came from.

B Make a difference to young people‘s life!
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BRICE GOURDOL

Training as a Powerful Lever to
Support Volunteering

Opening Statements

We should reflect on the meaning of ‘volunteer’. It seems to be unambiguous,
but from one country to another, it may cover very different status and behavior.
We should consider that a volunteer is someone acting selflessly. His action and
involvement are driven only by the cause and the cause could be different things
and topics (community activities, environmental protection, preservation of the
cultural heritage etc.)

Although it does not seem relevant to oppose employees and volunteers,
this article is about the volunteers and its purpose is to define the essence and
ways of becoming a volunteer.

First of all, we have to mention, that the training we will talk about
in thiarticle is without mandatory participation. Volunteers took part in those
trainings because they wanted to and not because they were compelled to. Some
specific sector could require mandatory training, like, for instance, firemen in
France. Despite the fact, that a part of French firemen are volunteers, a training
for them is mandatory. It could be the same in the case of the volunteer sports
trainers; they need to get trained near their sports federation.

Why should Volunteers Get Trained?

When we ask people “Why do you want to take part in a training, a course
or schooling?” the usually answer is “to acquire new competencies, new skills,
new knowledge”. And when you ask them “why do you need those competencies,
skills, knowledge”, they usually answer that it’s necessary for their professional
promotion (mastering a new software etc.) or sometimes, for their leisure time
(painting technic, music instruments etc.).

We have to admit that some professional skills can be very useful for
community management and find a way to support an NGO, an association or

Training as a Powerful Lever to Support Volunteering

141



142

any kind of organization led by and for volunteers.

For a while, we’ve been considering that training is a professional matter
or requires a professional handling. But, considering that volunteers, are more
and more frequently involved in tasks, which require high responsibility, they
often need special skills.

On the one a hand, the organizational issues of workforce management
are getting more and more complex (e.g. in 2003 the Labor Code in France
contained 3 800 articles and more than 10 000 nowadays in 2018). On the other
hand, a recent study made by France! highlighted that “acquiring and developing
new skills” was the sixth motivation of getting involved in volunteering and
one of the best ways to improve the quality of this involvement (consistency,
sustainability etc.)

Getting trained to be a volunteer could mean:

B Acquiring new skills that may be transferred;

B Professional pathway (soft skills like group management,
communication ete.)

B Personal life and community life (a trained volunteer fireman will
be able to save someone’s life any time even if he is not wearing
his helmet etc.)

B Appreciation of their involvement: leaders and responsibles tend to
acknowledge that, regarding his involvement, a volunteer is a key
person to work with;

B A contribution to self-esteem.

Volunteers are recruited not because they are skilled, but for their committment to
the “cause”. Sometimes, they can face a lack of confidence in their ability to hold
on the responsibilities community entrusted them with.

Some non-profit or community organizations face an enormous lack of
volunteers. Its not because people in their locality are selfish, or they don’t care
about the community or public interest project. The reason is that these people
are simply busy. Have you ever seen someone who told you, “yes, I have a lot
of time to give™ Work, family, housework, leisure time are all time-consuming.
We have to admit, that this is a general problem, though fortunately not all
organizations face these kinds of problem.

As mentioned above, volunteers get involved in a cause not because they
believe they are good at something to reach an objective, but because they believe
in the cause itself. For an organization, training volunteers means providing these
people with tailored skills meeting the organization,s needs.

Training is also a way to avoid the withdrawal force of fears. Some

1 http://www.associations.gouv.fr/IMG/pdf/la_france benevole 2017 diaporama.pdf
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volunteers refer to their lack of competence. And that’s why they don’t get

involved. Training could be a positive answer to this problematic situation.

Can Volunteer Trainings be just as any Other Courses?

Training for volunteers can’t be held and implemented the way we do at schools,

universities, or any kind of professional courses. Nevertheless there are many

pitfalls to avoid. Here is a non-exhaustive list:

Take into consideration that trainees may have different backgrounds.
Of course, more often, the education level is not a key factor to
attend those trainings. The leader of the course takes into account
the involvement degree more than the tendencies of the trainee. For
example, the trainers may deal with a person with a PhD and a
trainee with no qualifications in the same course.

Pay attention to this specification, but consider it as a specil value.
Every participant has a certain knowledge. And if the trainee with
PhD has a great capacity of theorization and practices in his or her
domain, it doesn’t mean that he or she has a grassroot experience in
another one.

Be careful in the timing of the course. Volunteer time is not the same
as the professional time. And the activities involving volunteers are
often held in the family time or the leisure time. Do not schedule
training during office hours. Pay attention to the timetable of the
trainees-to-be. A good option is to offer kindergarten or babysitter
services to encourage the involvement of parents.

Choose the methods carefully. Do not forget, that volunteers attend
the course here in their leisure or family time. Try not to make
it boring. Consider also that active methods are the best way to
support collaboration between trainees with an education gap.

B Adapt the method to the topic. You cannot train a volunteer in

accountancy and an event-planner the same way.

More often, training for volunteers is not mandatory (except for some
activities like public safety, sports...). Pay attention to friendliness.
Training for volunteers should always start with an inclusion time
(getting to know each other) and for finishing the training a collective
meal is a very good option.

B A coffee is not so expensive. And the invest will pay off generously.

The Best way to “get know each other” is a cup of coffee. Or tea.
Share information before the training course. Try to be as clear,
exhaustive and as transparent as possible about the content and
methods of the course.

One of the main lessons I have got from 12 years of volunteer training
is that trainers must involve participant in the definition of the
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objective and the methods to be used. A bad implementation, a lack
of involvement and information towards the participants before the
training may place the trainer or facilitator in a very uncomfortable
position... questioning methods, questioning objectives.

B We also must consider that non-formal education methods are not
suitable for everyone. Some participants can be totally disappointed
with active participation. They set up their mind for a traditional
lecturer-student style course and get disappointed when they have
to sit down in a room and discuss things with other participants
instead. That’s why it’s really important to inform participants well
ahead. Good practice is involving a part of the traineesto-be in
the conception and the elaboration of the methods. Best practices
are when the trainee are drawn in the discussions and take an
active part in the course. Nevertheless, the apportionment between
lecturer’s intervention, active methods and participation must be
balanced regarding to the purpose and the goals of the training and
- never forget - the value and project of the organization.

The Three Sieves

In The Apologue Socrates speak about three sieves to show how the philosopher
can learn if the interlocutor, who wished to talk to him, had passed his speech
through. The three sieves are the truth, goodness and necessity. Only those words
are deserved to be pronounced which can go throug on these tests. Far away from
Socrates’ wisdom but, nevertheless, it can be useful, if we set up our own three
sieves before implementing training courses for volunteers.

The Origin of the Early Contemplation

Considering the specificities of volunteer’s training which shows a significant
difference from other types of training, and the fact that - with only very few
exceptions - it doesn,t mean a compulsory participation, we have to think over
the arrangements of the program very thorougly at the very beginning. These
special arrangements can ensure success later the motivation of the participants,
the efficiency and good results of the course.

The purpose of this contemplation is supported by years of volunteer
training implementation. For years, in the frame of my missions near one of the
biggest umbrella NGOs in France, I have been in charge of volunteers’ training
program. We implemented many training sessions for volunteers. The field
was very broad; from human resource management to accountancy, and from
innovative ways to facilitate board meeting to tips for new governance models.
These trainings were held at the initiative of the head of the network (federation
of association). The choice of topics and scheduling was the result of a joint

Training as a Powerful Lever to Support Volunteering



comission of the would-be volunteers and a professional team.

Our main goal was to make these trainings accessible and free. Volunteers
were responsible only for travel and meal expenses - but these costs were usually
covered by the association that sent them.

At the beginning we had some significant failures. In fact, we had to
cancel more than two-thirds of the training sessions. It turned out, that wrong
communication and topics were to be accused for the failure. Later we redoubled
our efforts on the following points:

B We implemented a broad communication on a large scale. We
resolutely turned to humor and made our advertisements as catchy
as possible.

B We set up a large online survey to collect the desires and needs of
volunteers.

B Finally, we had set up a registration module to collect the Need

B Need

W preferences of participants in terms of dates.

Results were not that good, and half of the trainings were canceled again.

After this experience, I set up the “BEM process” (BEM is the abreviation for
Besoin-Envie-Moyen - in English: Need-Desire-Means).

Before starting a training course for volunteers, we should pass it through these
three sieves.

The Three Sieves

B Need
For this sieve, responsible, trainers and trainees have to think over and determine
their needs.
By necessity, we mean what we miss, which is lacking. The notion
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of need is frequently confused with the notion of desire. But it is essential to
differentiate them. Though need and desire can have the same characteristics
(sense of urgency, pregnancy, etc.) they are not facing and answering the same
question. In the medium term, an unmet need can turn into a problem while an
unfulfilled desire leads to frustration.

B Desire

Unlike the need, in the context of training courses for volunteers, an unmet desire
will not cause major disfunction in the medium term. However, in the long run,
a significant amount of training desire that leaders have not responded can lead
to a demobilization of volunteers, or to a loss of reputation of their involvement.
Desire is directly linked to the involvement of the volunteer toward the cause.

Organization and community leaders, as public authorities, take the
risk of considerable failure if they do not consider the desire of the volunteers
about the subject of the the training. It is important to keep in mind that their
commitment is based on their willingness to spend time on it. As a result -
except for activities requiring mandatory training (such as volunteer firefighters
or sports trainers) - it is important to consider the willingness of volunteers to
participate in the training.

B Means
Means are basically depend on the logistic and pedagogic capacities of the
organization which implementa the training. It is not about the financial capacity
alone. It’s also about the accommodation, the ability, the competences and the
legitimacy of the trainers. It is worthwhile putting off a training if you can’t find
a good trainer.

Every community leader implementing a training course for volunteers
have to take into consideration the financial arrangements and resources for
the training, but these things are not the most important issues. Matching
financial means and desire will produce a very dynamic training of course. It
often happens, that organizers host lots of participants... But the most important
question is: what is the benefit for the organization, and for the community?
Maybe, participants had a good time, but if your need was not to make the group
more cohesive and to enhance the group spirit, it might have beeen a waste of
time, energy and money.

Why are Trainings Powerful Levers to Support Volunteering?

First of all, volunteering matches one of the main motivations leading the
involvement for volunteers. Daily involvement supports the learning process of
soft skills: team work, empathy, attentiveness and consideration for others. Those
kinds of skills you can learn only through practice. But formal training (we are
not talking about methods used during the course, but the fact that the training
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is planned and based on a need analysis) is a fantastic opportunity for volunteers.
They can make a sidestep regardless their professional pathway.

Second, it’s about appreciation. Offering training for the volunteers is an
important signal of the respect for them. It could mean “I am important for the
organization”. It could also mean “they want me, they support me, to climb-up the
ladder of the organization”.

Third, it’s the opportunity for volunteers to utilise the newly acquired
skills in another context. For example if we teach you a new software, you can
use this competency not only in your volunteer activity, but anywhere else in life.
Fourth, it’s a way to socialize. In the French study previously quoted, socializing
is the third motivation of involvement. But, socializing is not only sitting together
in a company. The best way to socialize is to do things - such as training -
together.

Fifth, we have to consider that the first motivation (according to the
survey previously quoted) is “being useful for the community”. Volunteers have to
acknowledge, that the more skills they have, the more useful they are. That way,
training can be regarded as a method to fulfil one of the most important goal of
volunteers.

What about the Leader? Why should Leaders Support Volunteer
Trainings?

Leaders have to admit that getting trained volunteer is a real added value for its
organization. Of course, a good training for volunteers could be expensive and the
investment pays back on the long-term.

It can guarantee good practices for the local authorities as well. The
support of public bodies, being led by trained and skilled volunteers is a guarantee
of good management of an organization. It also means that the organization is
able to supply better quality services to the community.

It's also a guarantee of democracy. Training develops self-confidence,
and competencies of free will and analysis. Let's take for example, the discussion
of the budget of a planned program. The budget can be voted without question on
the basis of the report of the treasurer, but it appears to be wrong and may bring
the association to bankrupt. A skilled board of volunteers never have allow that.

Conclusion

Local and national authorities or NGO leaders often ask me how training can
contribute to the involvement of new volunteers. The answer is that training for
volunteers is not about quantity but about quality of the involvement.

We think that recruiting new volunteers is a daily task, a continuous process.
Lots of organizations and leaders wait until the point of no-return to sound the
alarm.
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At this point the best solution to face the problems already is not the
training. Nowadays, a new function is rising in organizations led by volunteers. It
is called responsible for community involvement, but it’s always a full-time paid job.

But, thanks to skilled volunteers, training can contribute to the smooth
operation of the organizations. It is a part of the process of long life learning,
which is often emphasized by organization when looking for new volunteers.

And more important, it contributes to the education of the citizens and their
ability to participate in their social network.

Conclusion is that everyone has something to win with volunteer training.
First of all the volunteer himself or herself by acquiring new transposable skills.
Then, the leaders and last but not least, the public authorities.
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Closing Remarks

It is always a hard and thankless job to summarize the content of a large
international conference at the very last moment of the meeting. Naturally, I can’t
give you a detailed resume but I would rather recall the goals of the conference
and sum up the achievements.

I have to declare that we have got the answers to the questions we
summarized in our invitation letter.

More than two and a half years ago, answering the call of the Human
Capacity’s Operative Program 1.3.1, we had planned and launched the Acting
Communities - Active Community Involvement priority project. One of our main
goals was to promote the cooperation of the consortium members and - through
them - the museums, libraries and cultural community centres, furthermore to
introduce the international examples not only to the centres but to the smallest
settlements as well. It has been clear since the beginning that it is essential to
reach and involve the cultural NGOs as well.

One of the main important results of the conference is that the three
type of institutions - museums, libraries, community centres - without giving up
their own peculiarities have made a further step into the direction of a common
language.

‘We hope that with the help of the centralized methodological development
and research; with the organization and operation of the mentor network; with
the edition and publication of the guides and with the assistance of the territorial
and settlement operative programs we can effectively contribute to the permanent
growth of the communities’ activities and long-lasting development.

Now, in 2017, we are only at the starting point, not only because only
1 year has passed from the 36 months. We can’t realize our goals without
communities - in this field nothing can happen without them. Naturally, it would
be a longlasting debate on who can show the right direction: the professionals
of the museums, libraries; an individual, a member or the advocate of the
community? A single professional wouldn’t do these since the community decision
is one of our fundamental principles.

During the organization of this first conference, we certainly couldn’t
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reach each important participants and contributors. We will strive to invite more
experts, contributors and inquirers on the next conferences, in 2018 and 2019. It
is important that during the next phases of the project we bear in mind what we
learned from the lectures, the remarks as well as the questions and suggestions
of the panel discussion.

I feel that our original plans have been realized by this conference. The
foreign lecturers, on one hand, have strengthened and enlarged our theoretical
frame, on the other hand, they introduced plenty of good practices which can
inspire us to adopt them. We would take in mind the advice to invite the members
of the local NGOs to introduce their activities and good practices.

Naturally, the community and/or the individual is the most essential
part of the community involvement. But is the community wants to be involved?
- This is always a legitimate question and we may easily get the negative answer.
It is our responsibility that our actions and results can not only be accessible but
we also motivating to the communities and their members to be active and take
part in the community building in order to have a longlasting effect.

The other participants of the process are the professionals. Our
experiences with volunteering and the student’s community service have
drawn the attention to the importance of the preparation and training of our
colleagues in order to make them understand the importance of the involvement
of communities. They have to find their role, those activities which can activate
and involve the civic groups to launch the longlasting process of the realization
of the “community museum”

The end of this process is the self-evident sharing of decision making.
Beyond the good examples, methodological researches, new possibilities and
legislation it is essential for this engagement of the middle management of the
museums.

Can we overstep the generalization? It is said that “communities must
be involved” but how can we do it? Unfortunately, there are no ‘instant’ good
practices. In most cases, we need specific knowledge, practical, good ideas but we
also have to reflect the given processes.

We learned that the institutions' tasks are more than to give the floor
to community events. The lectures of this conference well proved that we had
made good progress in this direction. This is a long procedure and the road with
bumps and turns leads from festivals - which may be the primer but accidental
manifestation of communities - to projects which are embedded into the every
day of life.

We have learned about new approaches, methods and results and we can
take home all the Hungarian and foreign examples. We ourselves have become
more sensible and open-minded and also have to learn continuously in order to
get ready for the realization of the new goals: the community involvement as
a basic activity of the institutions, which was defined by the new strategies of
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museums, libraries and cultural community centres.

Are there any limits of this process and if so, what are these? What
happens if the participation of the community gets far from the basic principles?
What kind of intervention is possible? What is the role of the experts? I hope that
we would get answers to these questions on our next conferences.

The Acting Communities — Active Community Involvement project will
organize two more international conferences. As this meeting focused on museums,
the next, in 2018, will deal with libraries and the third, in 2019, with cultural
community centres, but the other fields would also be present at this event. Every
opportunity is given to make the results, new knowledge, our activities and the
communities’ reactions available to the broadest Hungarian and international
publicity. But it is not enough. Our goal is to urge both the professionals of the
institutions and the members of the NGOs to a higher level of activity.

I believe that this conference, which is a (non-official) limestone of the
project, has given opportunities to get know the experiences of the three fields
and the foreign examples. We have got ideas, we learned about the importance
and possibilities of the cooperation with communities and also we have got
information about the limits of this kind of activity.

At last but not least I would like to thank for the amazing job of our
moderator, dr. Sandor Stricker, for the lectures of our Hungarian and foreign
lecturers, and for the preparation, organization and arrangement to the project’s
professional leader, Dr. Maria Arapovics and to all our and our partners’ colleagues.

We will meet again next year, in 2018, which will be the year of the
European cultural heritage. I advise to answer the given challenges with our own
tools but we have to insist on the realization of the basic goals of the conference
series and prepare ourselves to carry o the work with communities.

I would like to thank you for your attention, activity and patience. I hope
that all of you bring home good experiences, observations and new knowledge.
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