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ACTIVE COMMUNITIES

* The Acting Communities — Active Community
Involvement (EFOP-1.3.1-15-2016-00001)
project’s aim is to work towards an open,
active and cooperating society.

3 Billion HUF (cc. 10 Million EUR)

* Realized by the consortium collaboration of
the Hungarian Open Air Museum (leader),
NMI Institute for Culture Non-profit Ltd. and
the National Széchényi Library (members).




HUNGARIAN OPEN AIR MUSEUM — SZENTENDRE
MUSEUM EDUCATION AND METODOLOGY CENTRE
(LEADER)
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NMI INSTITUTE FOR CULTURE NONPROFIT LTD. AND
NATIONAL SZECHENYI LIBRARY
(MEMBERS)

® NMI
=¥ Institute
W for Culture
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AIMS

* This is the very first instance of
collaboration between professional centres
of museums, community cultural
Institutions and public libraries in Hungary
In order to jointly improve the social
responsibility.

« We want to Increase the social activity,
community involvement and also
promote equal opportunities through the
means of community development.



PURPOSE

« Our general purpose Is a nationwide
developmental research to enhance the
social participation of museums, libraries
and community cultural institutions.



INVOLVING EXPERTS, PARTNERSHIP WITH THE
ASSOCIATION OF COMMUNITY DEVELOPMENT

Workshops,
2016
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PILLARS OF THE PROJECT - 58 Active
METHODOLOGICAL TEXTBOOKS
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Guide on:

Community development

Measurement of community development
Community participation in institutions
Volunteer management

Equal opportunities

Mentors network




STAGES OF COMMUNITY DEVELOPMENT

PRINCIPLES: COMMUNITY INVOLVEMENT + PARTICIPATION

ho are t ich are Who? ho else oW WO
paxtners? hy? ues? How? acgomplish

Summoning Exploration Ppriority MMty Community . Implementation,
activists  of the of intended °T @SS of activists coordination

situation activities

The process takes 9-12 months; further 1-2 years are necessary to anchor the results.



THE SPECTRUM OF PUBLIC PARTICIPATION

Inform Consult Involve Collaborate Empower
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IAP2’s Public Participation Spectrum

Increasing

Level of Public Impact

Public
participation
goal

Promise
to the
public

Example

techniques

Inform

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions

We will keep you
informed

B Fact sheets
| \\¢b sites
B Open houses

Consult

To obtain public
feedback on analysis,
alternatives and/or
decisions.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
orovide feedback on
10w public input
influenced the
decision.

Public comment
Focus groups
Surveys

Public meetings

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

We will work with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision,

B Workshops
B Deliberative polling

Collaborate

To pantner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution,

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
into the decisions to
the maximum extent
possible

B Citizen advisory
Committees

B Consensus-building

B Participatory
deciston-making

Empower

To place final
decision-making
in the hands of
the public.

We will nnlplcmcm
what you decide

B Citizen juries
| Ballots
B Delegated decision

© 2000-2006




MENTORS’ NETWORK

18 OFFICES - 80 MENTORS
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2yxropoa

(€75 ]

Nagyszombato - Nyitra

in Bécs
[0
Nyiregyhaza §#
U -
Bécsgjhely Szatmé(;
[ E71]
S £60 |
S:)on GyOf Budgpest De‘v’ en
P, ®, @,
=3 Szorug,thely ‘..Székestf)eﬁg&ér s#uifok
. ‘ 3
: Veszprén.‘n" (E71] ? Nagy(\)/arad
siofok Magyariwszag
Ke;bely % EA ‘
E71 ] -7
%
o
Varasd
Szabadka
D¢

Cy6oTtuya -
Temesvar

‘!j Active
a” communities



TRAININGS FOR MENTORS

February, September, November
2017
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WORKSHOPS FOR MENTORS

Monthly, 2017
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EVENTS

Certificate Celebration, 2017
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FORUMS OF LOCAL GOVERMENTS’ EMPLOYEES

July, October, November, 2017
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TRAININGS - CULTURAL COMMUNITY DEVELOPMENT
— IN PRACTICE FOR CULTURAL PROFESSIONALS

November, 2017 — the first 25 of 420 cultural professionals
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ANNUAL WEEK OF COMMUNITIES = PRESS
CONFERENCE

7-14 May, 2017
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WEEK OF COMMUNITIES — OPENING IN MAGOCS

2017, Magocs (Baranya County)
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WEEK OF COMMUNITIES, 2017
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WEEK OF COMMUNITIES, 2017

communities

AW Active
X




DEVELOPING COMMUNICATION - WEBSITES

WWW.CSELEKVOKOZOSSEGEK.HU

SZECHENYI '

Cselekvo

égek

Rélunk Hirek, események  Mentorhalézat Képzés Tudastar  Kapcsolat Q

Még lehet jelentkezni a Partnerségben a |
muzeumokkal konferencidra!

43 Gj mentor vette 4t tanasitvanyat az
Orszégos Széchényi Konyvtarban

Mintaprojektek - ajanlattételi felhivas
Gjboli kiirasa

El6zetes jelentkezéseket fogadunk 2018-
as képzéseinkre

Cselekvés a kozjéért - Kdnyvbemutatd

Képzés

W“ ROLUNK HIREK PROGRAMOK GALERIA SAJTOSZOBA  KAPCSOLAT Q

Titkos szeretetiizenetek eldzték meg a
Koézdsségek Hetét

Villamcsod

Viragz6 portak, viragzo kézosségek

Ahély frtekek i t 5 ei progra Lo g

Villamesédlettel lepték meg a falu lakéit 3 |
a szervezék ~

Mezitidbas 8svényt is kiprébalhattak a
véllalkozé kedviek a Kdzosségek Hetén

Elszdrmazottak taldlkozéja, kozbsségi
tervezés, generdciokat dsszekotd
maértonfai réteskészités Baranyaban

Példas szervezés a Kdzbsségek Hetén -
Ozora és Nadasd is biiszkélkedhet

csOTORTOK m —
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COMMUNICATION - FACEBOOK, YOUTUBE

Bov Cselekvo
@&f kozosségek

Aktiv kdzdsségi szerepvallalas
EFOP-1.3.1-15-2016-00001
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COMMUNICATION - MOBILE APPLICATION
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GAMIFICATION (2018)

UDVOZLUNK
A CSELEKVO KOZOSSEGEK
VIRTUALIS VILAGABAN!

A kozosségek életiink meghatarozé motorjai.
Nélkiilozhetetlenek a mindennapokban és fontos
részét képezik a fejlodésnek is.

Csatlakozz te is, tarts veliink és probald ki, hogyan
lehetsz tagja egy hasznos, miikodd kozosségnek!
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PROJECT-INTEGRATED RESEARCHES

Researches

With preliminary results

* Results of the Representative Survey on Hungarian
Cultural Institutions

On-going
» Delphi Future- and Trend Research
» Monitoring of mentor network

Planned

* Cultural community development in practice
« Community participation in institutions
» Other monitoring researches



RESULTS OF THE
REPRESENTATIVE SURVEY ON
HUNGARIAN MUSEUMS, 2017

MUZEUMI OKTATASI
SR R i
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AIMS OF THE RESEARCH

We would like to assess the social role and activities of
the Hungarian museums, public libraries and
community cultural institutions, and also the
opportunities of their development.
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RESEARCH METHODS

Institutions

Community cultural institutions 3429

3370

Museums 713
OTAL 7512

Responses: 1.125 (91,687%)

« Location: Hungary

- Survey date: 11/07/2017 — 31/08/2017

« Method: questionnaire

Responses

498

446
283
1227

Proportions
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14,5

13
39,69
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THE MOST IMPORTANT RESULTS

Cooperation of local governments with civil societies

— 73,6 percent of the institutions give place to their settlement’s formal and/or informal
small communities, groups and civil societies;

— 38,1 percent of the institutions give site for registered office to civils and 10
percent support one financially.
« Only 3 percent of the institutions asked in the last three years the opinion of
the members of the local community, of their visitors.

* More than half of the institutions (52,1%) employee volunteers,
— BUT the majority (91,6%) has no volunteer strategy.

« More than half of the institution (54%) are fostering place of the
compulsory student community service program,;

— (BUT on)ly a very few of them has a school community volunteer’s coordinator
65,9%),

— 26,8 percent of the institutions (about 1/4 of them) received more than 20 school
community volunteers; but 88,9% of them give no preparation to them.

*  92,8% of the asked institutions — as they mentioned — are physically;
57,5% are communicational not accessible without barriers. On the other
hand, in the last five years 58,8% of them had some kind of N
program/workshop/service which has improved the equal opportunities
of underprivileged groups.

. Acl:lve
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RESEARCH RESULTS - MUSEUMS’

1. VOLUNTEER PROGRAM

* 43% of the museums have volunteer programs.
« Main activities: administration and interpretation.

Milyen tevékenységre kot
onkéntes szerzodést?
0 20 40 60 80 100
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tarlatvezetés m—— 29
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kommunikacié mm 12
adminisztracios feladatok s 19
adatrogzités e 30
digitalizalas wesm 17
informatikai feladatok m=m 13
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katalogizalas == 11
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RESEARCH RESULTS - MUSEUMS

2. STUDENT COMMUNITY SERVICE

Some museums offer student community service; 3-10 students/

intstitutions. Only a few of them have prior training.

Does your institution organize
regularly training for the participants ¢

of the student community service? 32
2%

14
12

o N b O

How many hours takes the

preparation of the students?
13

6

4
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3 5 8

1 2



RESEARCH RESULTS - MUSEUMS

3. PARTNERSHIPS

Most museums deem the level of local cultural activities as MEDIUM.

Kérem, helyezze el a telepulése kozosségének kozéleti, kulturalis
aktivitasat

45

50

60

57

26
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10 20 30 40 50 60

Az intézmény helyiséget
biztosit a telepllésen miikodo
informalis és/vagy formalis
kiskozosségeknek,

csoportoknak? 2/3 of the museums offer their venues

for 1-5 NGOs or communities.
2. nem

97
37%

1.igen
164
63%

70



RESEARCH RESULTS - MUSEUMS

3. PARTNERSHIPS

« 2/3 of the museums provide venues for 1-5 NGOs or communities.

Does your institution give venues for formal (registered) and informal
communities and/or groups?

0 20 40 60 80 100 120 140 160

Helyiséget ad I 145
Kozos rendezvények szervezése I 148
Kozos palyazati programok tervezése I 100
Bevonja 6ket az éves program véleményezésébe [N 71
Bevonja 6ket az intézményi stratégia tervezésébe NG 38
Bevonja 6ket az éves munkaterv véleményezésébe I 16
Szakmai tmogatast nyujt szamukra [N S0

Egyéb M 4



RESEARCH RESULTS - MUSEUMS

4. COMMUNITY PARTICIPATION IN INSTITUTIONS

Residents’ participation is seldom mentioned in the institutional
documents of museums; however, visitors are frequently asked by
guestionnaries.

Have the members of the local community, the
visitors been asked about the activities of the
institution -- including the needs of them --
within the last three years?
Yes, we have asked them...
0O 10 20 30 40 50 60 70 80 90 100

Do the institution’s documents
record the way of public
participation?

Yes

19 interjuban vagy csoportos interjuban || EGTNGEGEGEG 55

7%

falugytilés, lakossagi forum keretében || NG 32

irasban (papiralapon vagy online) | N o5

rendszeresen mikodtetett formalis - 3
tanacsado testulet keretében

93% rendszeresen mikodtetett nem formalis
tanacsado testulet keretében - 15

egyéb NN 28



« Detalled survey report: Spring 2018

* (www.cselekvokozossegek.hu).

 www.facebook.com/cselekvokozossegek/
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http://www.facebook.com/cselekvokozossegek/
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THANK YOU FOR
YOUR ATTENTION.

MARIA ARAPOVICS, PHD

maria.arapovics@sznm.hu
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