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ACTIVE COMMUNITIES

• The Acting Communities – Active Community 

Involvement (EFOP-1.3.1-15-2016-00001) 

project’s aim is to work towards an open, 

active and cooperating society. 

• 3 Billion HUF (cc. 10 Million EUR)

• Realized by the consortium collaboration of 

the Hungarian Open Air Museum (leader), 

NMI Institute for Culture Non-profit Ltd. and 

the National Széchényi Library (members).



HUNGARIAN OPEN AIR MUSEUM – SZENTENDRE

MUSEUM EDUCATION AND METODOLOGY CENTRE 

(LEADER)



NMI INSTITUTE FOR CULTURE NONPROFIT LTD. AND

NATIONAL SZÉCHÉNYI LIBRARY

(MEMBERS)



AIMS

• This is the very first instance of 
collaboration between professional centres
of museums, community cultural 
institutions and public libraries in Hungary 
in order to jointly improve the social 
responsibility.  

• We  want  to  increase  the social  activity,  
community  involvement  and also 
promote equal opportunities through the 
means of community development.



PURPOSE

• Our general purpose is a nationwide

developmental research to enhance the

social participation of museums, libraries

and community cultural institutions.



INVOLVING EXPERTS, PARTNERSHIP WITH THE 

ASSOCIATION OF COMMUNITY DEVELOPMENT

Workshops, 

2016



PILLARS OF THE PROJECT -

METHODOLOGICAL TEXTBOOKS

Guide on:
• Community development

• Measurement of community development

• Community participation in institutions

• Volunteer management

• Equal opportunities

• Mentors network



STAGES OF COMMUNITY DEVELOPMENT

Why?
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The process takes 9-12 months; further 1–2 years are necessary to anchor the results.

PRINCIPLES: COMMUNITY INVOLVEMENT + PARTICIPATION



THE SPECTRUM OF PUBLIC PARTICIPATION  





MENTORS’ NETWORK

18 OFFICES - 80 MENTORS



TRAININGS FOR MENTORS

February, September, November 

2017



WORKSHOPS FOR MENTORS

Monthly, 2017



EVENTS

Certificate Celebration, 2017



FORUMS OF LOCAL GOVERMENTS’ EMPLOYEES

July, October, November, 2017



TRAININGS – CULTURAL COMMUNITY DEVELOPMENT

– IN PRACTICE FOR CULTURAL PROFESSIONALS

November, 2017 – the first 25 of 420 cultural professionals



ANNUAL WEEK OF COMMUNITIES – PRESS

CONFERENCE

7-14 May, 2017



WEEK OF COMMUNITIES – OPENING IN MÁGOCS

2017, Mágocs (Baranya County)



WEEK OF COMMUNITIES, 2017



WEEK OF COMMUNITIES, 2017



DEVELOPING COMMUNICATION – WEBSITES

WWW.CSELEKVOKOZOSSEGEK.HU



COMMUNICATION – FACEBOOK, YOUTUBE



COMMUNICATION – MOBILE APPLICATION



GAMIFICATION (2018)



PROJECT-INTEGRATED RESEARCHES

Researches

With preliminary results

• Results of the Representative Survey on Hungarian 
Cultural Institutions 

On-going
• Delphi Future- and Trend Research
• Monitoring of mentor network

Planned

• Cultural community development in practice 
• Community participation in institutions
• Other monitoring researches



RESULTS OF THE

REPRESENTATIVE SURVEY ON 

HUNGARIAN MUSEUMS, 2017 

PARTNERSÉGBEN A MÚZEUMOKKAL KONFERENCIA
MAGYARORSZÁG, EGER – 2017. NOVEMBER 20-21.



AIMS OF THE RESEARCH

We would like to assess the social role and activities of 

the Hungarian museums, public libraries and 

community cultural institutions, and also the

opportunities of their development. 



• Sample

• Responses: 1.125 (91,687%)

• Location: Hungary

• Survey date: 11/07/2017 – 31/08/2017

• Method: questionnaire

RESEARCH METHODS

Institutions Total Responses Proportions

Community cultural institutions 3429 498 14,5

Libraries 3370 446 13

Museums 713 283 39,69

TOTAL 7512 1227



• Cooperation of local governments with civil societies 
– 73,6 percent of the institutions give place to their settlement’s formal and/or informal 

small communities, groups and civil societies;

– 38,1 percent of the institutions give site for registered office to civils and 10 
percent support one financially. 

• Only 3 percent of the institutions asked in the last three years the opinion of 
the members of the local community, of their visitors.

• More than half of the institutions (52,1%) employee volunteers, 
– BUT the majority (91,6%) has no volunteer strategy. 

• More than half of the institution (54%) are fostering place of the 
compulsory student community service program; 

– BUT only a very few of them has a school community volunteer’s coordinator
(65,9%),

– 26,8 percent of the institutions (about 1/4 of them) received more than 20 school 
community volunteers; but 88,9% of them give no preparation to them. 

• 92,8% of the asked institutions – as they mentioned – are physically; 
57,5% are communicational not accessible without barriers. On the other 
hand, in the last five years 58,8% of them had some kind of 
program/workshop/service which has improved the equal opportunities 
of underprivileged groups.

THE MOST IMPORTANT RESULTS



• 43% of the museums have volunteer programs.

• Main activities: administration and interpretation.

RESEARCH RESULTS – MUSEUMS’

1. VOLUNTEER PROGRAM 
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• Some museums offer student community service; 3-10 students/ 

intstitutions. Only a few of them have prior training.

RESEARCH RESULTS - MUSEUMS

2. STUDENT COMMUNITY SERVICE 
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• Most museums deem the level of local cultural activities as MEDIUM.

RESEARCH RESULTS - MUSEUMS

3. PARTNERSHIPS

12
11

26
57

60
50

45

0 10 20 30 40 50 60 70

1
2
3
4
5
6
7

Kérem, helyezze el a települése közösségének közéleti, kulturális 
aktivitását

1. igen
164
63%

2. nem
97

37%

Az intézmény helyiséget 
biztosít a településen működő 

informális és/vagy formális 
kisközösségeknek, 

csoportoknak? 2/3 of the museums offer their venues

for 1-5 NGOs or communities.



• 2/3 of the museums provide venues for 1-5 NGOs or communities.

RESEARCH RESULTS - MUSEUMS

3. PARTNERSHIPS
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• Residents’ participation is seldom mentioned in the institutional

documents of museums; however, visitors are frequently asked by

questionnaries. 

RESEARCH RESULTS - MUSEUMS

4. COMMUNITY PARTICIPATION IN INSTITUTIONS
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• Detailed survey report: Spring 2018

• (www.cselekvokozossegek.hu). 

• www.facebook.com/cselekvokozossegek/

INFO

http://www.cselekvokozossegek.hu/
http://www.facebook.com/cselekvokozossegek/
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YOUR ATTENTION.
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